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The BUILD Mission

The BUILD Initiative

supports state leaders to develop a comprehensive
system of programs, policies and services that equitably
meet the needs of young children and their families.

This systems -building approach

effectively prepares our youngest children for a
successful future, while carefully using private and
public resources.



BUILD Equity Point of View

BUILD promotes early childhood systems work that identifies and addresses the root causes of
disparities and supports state remedies to addresst h e m. B wisioh for @ gacially equitable
early childhood system would ensure that all children have an opportunity to develop and reach
their full potential, without experiencing discrimination or bias within the early childhood  system.
It would assure that early childhood systems provide equitable opportunities and resources for
excellent educational and developmental outcomes for children from groups historically
discriminated against due to race. In addition, an equitable early childhood system would take
concerted actions to correct or respond to discrimination in other arenas that negatively impact
young children and their families. It would intentionally build leadership at all levels of systems
that reflect the racial diversity of the children and families. It would ensure that systems recognize
and provide culturally and linguistically responsive services contoured to the needs of the child in
the context of t coemmunity.iRace @nd placeawauld ng longar loe predictive of
childrendés healthy devel opment and readiness
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What We Know

The foundation of a successfulsociety is built in childhood

Early life experiences impact child developmentd for better or worse
Experiences build brain architecture

Toxic stressderalls healthy development

Significant adversity in the first three years impairs development
Multiple risk factors can lead to developmental delay
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Source: Center for Developing Child (2010)




Alighed EC Systems |

Public and private sectors

Not-for-profit and for profit

Formal and informal

Center-based, family child care and public preschool
Family, friend, and neighbor care

After school and out-of-school time

Head Start, Early Head Start and Home Visiting
Pediatricians and other health services

Early Intervention

Family support and engagement

Museums, libraries, parks & recreation and other community supports
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Multiple Risk Factors (2011)

U.S. Children under Six: Risk Factors Experienced

20%
3 + Risk Factors
0 Risk Factors
M 1-2 Risk Factors
39%

Source: National data were calculated from the 2011
American Community Survey, representing information
from 2011. Statedata were calculated from the 2009-2011
American Community Survey, representing information
from the years 2009 to 2011.



A System of Systems:
The Four Ovals

http://buildinitiative.org/Thelssues/SystemsBuilding.aspx



http://buildinitiative.org/TheIssues/SystemsBuilding.aspx
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0 Better health.

a Better care.
A new vision

for Oregon e Lower costs.

Triple aim:




Oregon’s Coordinated Care Model

Best Practices Paying for
to manage and outcomes
coordinate care and health

BETTER HEALTH v
U IS, BETTER CARE Sustainable

Coordinated

in price and rate of
quality LOWER COSTS growth

care model

Shared Measuring
responsibility Performance
for health

Coordinated Care Organizations (CCOs): local networks of all
types of health care providers working together to deliver care for
Oregon Health Plan (Medicaid) clients.



Coordinated Care Organizations Service Areas

Health Share
of Oregon

PacificSource Community
Solutions, Inc. (Columbia Gorge)

Familycare, Inc. PacificSource Community
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Community Health, LLC
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Network Coordinated
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AliCare Health
Plan

PrimaryHealth of
Josephine County, LLC

Cascade Health
CareConnect, LLC Alliance, LLC




CCQncentive measures
| Patient-centeredprimary care home enrollment

1 Developmentalscreeningin the first36 months of life

1 Mental, physical, and dental health assessments within 60
days for children in DH&ustody

Quality and

accou ntab”'w | Adolescent welcarevisits
/ O A (; | " 6 {l Alcoholor other substance misuse (SBIRT)

1 Depression screening arfdllow-up plan
measurement 1 Effectivecontraceptive use among women at risk of

unintendedpregnancy
1 Prenataland postpartum care: Timelinesd prenatalcare

strategy

State performance measures
1 Child and adolescent access to primagare practitioners
1 Childhood immunizatiorstatus
i Other CHIPRA commeasures




Statewide, developmental screening continues to

increase.
Data source: Administrative (billing) claims
2014 benchmark source: Metrics and Scoring Committee consensus

Developmental
screenings in the

2014
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Developmental screenings increased in nearly all CCOs between 2013 & June 2014.

Gray dots represent 2011 baselines, which are pre-CCO and based on data from the predecessor care organization.
Baseline data for PacificSource Central and Gorge are combined.
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All racial and ethinic groups except American
Indian/Alaskan Natives show increased developmental
screenings between 2013 & June 2014.

Gray dots represent 2011.
Data missing for 9.7% of respondents. Each race category excludes Hispanic/ Latino.
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Earlylearning

system goals

ENSURE ALL CHILDREN ARE READY
FOR KINDERGARTEN & READING
AT GRADE LEVEL INSGRADE

CHILDREN RAISED IN HEALTHY,
STABLE AND ATTACHED FAMILIES

ALIGNED, COORDINATED AND
FAMILY-CENTERED SYSTEM

The Early Learning Division, which manages the day-to-day efforts
to achieve the system goals, is overseen by the Early Learning
Council, a 17-member public policy board appointed by the
Governor.



Oregon Early Learning Division: Our work

Systems Coordination: Stable and Attached

Creating an Aligned &

al'nln Families:Getting Children &
Effective System \’e g sy @

‘ Families the Supports They
A EarlyLearning Hubs ‘

Need
A OEIB Equity Lens a?’ ‘\\W & Pl'o 3
A Race to the Top & "/6, A Child are licensingk

() subsidy
Children & ® i Quality Rating and
Families Improvement System

(QRISaANnd quality early
learning environments
A Reliefnurseries
A Homeuvisiting

Ready for Kindergarten &
Reading at Grade Level in'3
Grade:Success in School &
Beyond

A Oregon PreKindergarten

A Head Start

A Kindergarten Partnership & Innovation

Grant
A Early Literacy Grant

% DEPARTMENT OF
OREGON EpycATION
EARLY LEARNING DIVISION
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