
INCITING FROM WITHIN:
A COMPREHENSIVE EARLY LEARNING LEADERSHIP 
FRAMEWORK AS A LEVER FOR SYSTEMS CHANGE

Raquel Diaz, Valerie Mendez-Fariñas, Alex Prinstein, Mary Kay Rodgers
University of Florida Lastinger Center for Learning

2018 QRIS National Meeting, San Diego



What is a highly 
effective leader? 

• Think of a person you consider a 
“leadership legend.”  What words 
would you use to describe them?

• Now think about the work you are 
involved in.  What makes the 
different facets of your work 
successful?  

• What connection do you see 
between your leadership legend 
and the success of your own work? 

• Talk in table groups.



THE LASTINGER LEADERSHIP 
FRAMEWORK

BACKGROUND 



Our Job-Embedded Wondering:
What are the key characteristics of a Lastinger Associate who thrives? 

What is our DNA?

 Ways of being
 Ways of approaching a task
 Ways of working individually and together, internally and 

externally
 Ways of interrogating assumptions and biases 
 Ways of innovating
 Ways of approaching dilemmas
 Ways of achieving results 



Where did we begin?
Engaging in investigations of research, practice and development of 
highly effective leadership practices
 ECE leadership literature:

Harvard Center on the Developing Child, U of Chicago (Ounce.org), U of Washington, UF, 
McCormick Center, Natl. Head Start, Zero to Three, Pianta/Teachstone,  NAEYC,  Child Trends, 
Turnaround for Children, Frameworks from Australia/New Zealand, Canada, EU, State Standards from  
CO, CA, AZ, NJ, WA, FL, NC

 K-12 leadership literature: 
UF School of Teaching and Learning, Teacher Fellows, TLSI program, Learning Forward, CTQ, NEA, 
JEPD lit, Teacher Leadership Lit, Coaching Lit

 Multidisciplinary leadership research: UF and Lastinger: PFP, Coaching, CoP, TLSI, Teacher Fellows, 
Administrative Leadership (Duval, Orange, Clay, Miami, Charleston), Early Learning Florida

 Examination of practice (internal and external): Florida Early Learning Coalitions , K-12 districts, Office of 
Early Learning, Helios, California Consortia, Child Care Associates (TX), First Things First (AZ), DECAL-
Georgia, Louisiana, South Carolina





OUR DNA:  
THE LASTINGER 

LEADERSHIP 
FRAMEWORK



Processing the 
journey:

Turn to a neighbor at your 
table, and discuss these 
questions:
• What resonated with you?
• How do you, in the work 
you do, marry research with 
practice? 
• How can the parallel process 
of investigation and action 
that we used be applied to 
your context?



OUR DNA:  
THE LASTINGER 

LEADERSHIP FRAMEWORK





Glossary of our terms:

A Leadership Disposition is about attitude, 
character, and way of being. 

A Leadership Habit is internalized, 
patterned behavior that can be observed 
over time and across projects. 

A Leadership Competency is skill-based 
and can be taught and practiced.









How do we contribute?
• The LLFW developed as a “whole” 

leadership approach for every level of 
the system to allow groups to have their 
own way of understanding these role-
reflective dispositions, habits, and 
competencies:

Teacher
Coach
Director
Supervisor
Executive Leader

• This is not a static theory-based 
framework.  This framework assumes an 
inquiry stance throughout leadership 
capacity building, and is a constantly 
evolving and adaptive ecosystem.

• This framework is aligned horizontally 
(dispositions) and vertically (themes of 
alignment).



THE LASTINGER LEADERSHIP 
FRAMEWORK:

NATIONAL IMPLEMENTATION



Where is this 
framework being 
used currently?

TEACHERS/DIRECTORS

COACHES/FACILITATORS

COACHING SUPERVISORS

EXECUTIVE LEADERS

STATE POLICY MAKERS



How do you map all of 
this onto your QRIS 
system?
• Go back to the description 

of your leadership legend.  
Use this framework as an 
assessment and determine 
which dispositions are 
learning edges and 
strengths.

• Identify gaps, not just for 
you personally but across 
your organization or 
system. 



THE LASTINGER LEADERSHIP 
FRAMEWORK:

Q & A



Thank you, and Stay Classy, San Diego!
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