TRAINING
EVALUATION

In New Jersey’s 360 degree training evaluation system,
we look at how new knowledge and skills are impacting
early child care and education learners
from a variety of perspectives.

Training evaluation data can be used to measure the effectiveness of training, bridge
training to technical assistance, and reveal opportunities for coaching.

Participant

Same Day Satisfaction Survey
Measure satisfaction of the training
experience, course materials, and
assigned facilitator

Post-Training Follow-Up
Email Survey
Assess overall reaction, learning,
transfer of learning, and professional
development needs

Administered in-person
One page, paper format
10 questions on 4-point, Likert-type scale
One open-ended question
Voluntary and anonymous

Administered online
Survey emailed one week after training
Due within two weeks of receipt
Open, closed, and conditional questions
Voluntary and anonymous
TURN OVER FOR MORE

Instructor

Post-Training Feedback Report
Provide information from the instructor's
perspective in order to improve the
quality of learning experiences for
participants

Administered Online

Course
Materials

Mandatory completion Within 48 Hours

Venue
Details

Classroom
Challenges

Open, Closed, and Conditional Questions

Observer
Instructor Competencies
Instructor Observation Tool
Assess instructors on key
competencies for effective facilitation
and group learning to reinforce
strengths and identify areas for
continuous quality improvement

Verbal Communication
Interpersonal Communication
Non-Verbal Communication
Culutral Sensitivity
Problem Analysis

The competency areas and performance indicators were
derived from the National Staff Development and Training
Association (NSDTA) Instructor Competency Model

Levels of
Performance

Presentation Skills

Judgment & objectivity
Conceptual Thinking

Grow NJ Kids Training Services is a program that provides
training and professional development services to help build the
knowledge and skills required of early learning professionals.

Each competency
specifies performance
indicators that are
rated on a scale

Highly Effective
Effective
Needs Strengthening
Not Applicable

earlychildhood@ssw.rutgers.edu

Through training administration, content development, and quality assurance, Grow NJ Kids Training Services supports the
continuous quality improvement requirements of the Child Care and Development Block Grant (CCDBG) and the training
requirements for programs who are part of Grow NJ Kids (GNJK), New Jersey's Quality Rating and Improvement System.

