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Debi Mathias, QRIS National 
Learning Network Director, 
BUILD Initiative

Zelda Boyd, Senior Technical 
Assistance Specialist, National 
Center on Early Childhood 
Quality Assurance

Jenn Bender, Learning 
Community Project Manager, 
BUILD Initiative
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Series Overview
 We will explore and share supply building successes 

and lessons learned in states and communities. 
 This is a five-part series.  

Session/Date Description

Webinar 1: 1/17/2018
2:00–3:30 (ET)

Strategies for Building and Financing the Supply of High-Quality Child 
Care  Check out the recording link for the webinar!

Webinar 2: 2/13/2018
2:00–3:30 (ET)

Identifying, Mapping, and Alleviating Child Care Deserts
Check out the recording link for the webinar!

Webinar 3: 3/6/2018
2:00–3:30 (ET)

Innovation in State and Local Finance – Today’s Webinar!

Webinar 4: 5/01/2018
2:00–3:30 (ET)

Using Grants and Contracts, Payment Rates, and Financial 
Incentives to Increase Supply and to Improve Quality

Webinar 5: 6/04/2018
2:00–3:30 (ET)

Innovative Models to Build, Expand, and Sustain Quality Facilities in 
High-Need Communities
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Webinar Series Materials

All materials related to this webinar and 
future webinars can be found at the 
following website:

https://www.qrisnetwork.org/lt/strategies-
building-and-financing-supply-high-quality-
early-learning-webinar-series/overview
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Closing the Gap:  
SF’s Evolving Strategy to 
Improve Access, Quality, 
and Compensation 



SF’s Current Initiative:
Early Learning Scholarship

A child and family focused approach
Paying a fair reimbursement rate reflective of Tier 3 quality and 
compensation for work force

Leveraging state and federal funding wherever possible

Prioritizing enrollments for those children and families with the 
most to gain from high quality programs

Applying QRIS and learning standards to all licensed settings

Offering continuity of care from 0 – 5 in quality settings
 12 month eligibility pilot for TANF families
 24 month eligibility for all other families



Early Education in San Francisco

20
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01

20
12

San Francisco becomes
the first US city to
guarantee local funding
for early childhood
education: $50 million
per year.

Children’s Fund

20
14

San Francisco voters pass
Prop H: the, Public
Education Enrichment
Fund (PEEF), including
$20 million annually for
universal preschool.

Preschool For All
San Francisco voters
pass Prop C, allocating
funding for the
Children’s Fund and
PEEF for the next 25
years.

Funding renewal

San Francisco launches
the city’s first two
programs aimed at
stabilizing the ECE
workforce.

First wage 
programs Compensation and

Wage
Augmentation
Grants for Economic
Support raises
wages for ECE
professionals
serving low-income
children.

C-WAGES 



SF’s Current Initiative:
Early Learning Scholarship

QRIS and Learning Standards
Infant and Toddlers

Ages 0-3
Preschoolers

Ages 3-5

• Financial assistance for low-
income families 

• Family fees

• Reaching 568 infants and 1,317 
toddlers today

• Goal to provide child care 
assurance for all eligible

• Universal Preschool

• All four-year-olds eligible for 
free, half-day high-quality 
preschool

• Reaching 5,529 preschoolers 
today 

• Moving to on-demand 
enrollment for low-income 
children

Increased Compensation on Parity with TK – 12 



Annual Spending 2017-2018


Summary

		Cost Estimates For Expanding Publicly Funded Preschool in San Franciso                                 (based on current enrollments/earnings)																								Cost Options if Title 5 Centers Fully Earned their Preschool Contracts

		Cost Option		Age Group		Total		Waitlist Only		<=85% SMI		<=100% SMI		<=100% AMI		<=110% AMI		<=120% AMI		<=150% AMI		<=200% AMI				Total		<=85% SMI

		Low
- Full Day, Full Year Program
- Family Pays Share of Cost
- 75% Participation Rate		3-Year-Olds		$31,637,211		$12,869,155		$6,776,794		$37,528,572		$44,615,237		$46,056,002		$48,530,765		$55,959,158		$67,296,347				$29,847,262		$2,553,895

				4-Year-Olds		$20,724,666		$6,410,692		$2,998,875		$36,511,926		$41,508,123		$48,939,420		$55,129,585		$64,163,247		$74,412,020				$18,013,309		$3,314,009

				5-Year-Olds, Not in Kindergarten		$5,996,770		$1,403,890		$893,817		$27,503,116		$34,270,812		$35,510,434		$38,250,063		$47,941,497		$51,073,042				$8,292,739		$893,817

				TOTAL for Preschoolers		$58,358,648				$10,669,486		$17,880,582		$23,682,326		$24,066,360		$26,776,683		$31,003,123		$34,906,891				$56,153,309		$6,761,722

		High
- Full Day, Full Year Program
- Family Pays Share of Cost
- 80% Participation Rate		3-Year-Olds		$34,663,878		$13,690,928		$9,454,977		$14,646,884		$15,828,103		$14,642,564		$15,105,436		$19,892,582		$24,506,261				$32,880,951		$5,090,213

				4-Year-Olds		$23,699,308		$6,824,650		$3,198,800		$6,882,540		$6,485,621		$6,715,914		$6,360,230		$7,362,515		$8,614,679				$20,998,587		$3,534,943

				5-Year-Olds, Not in Kindergarten		$6,867,843		$1,494,245		$953,405																$9,154,804		$953,405

				TOTAL for Preschoolers		$65,231,029				$13,607,182		$58,721,190		$76,398,503		$81,739,432		$87,777,004		$106,731,496		$141,273,372				$63,034,343		$9,578,561

												$60,785,518		$74,844,065		$90,302,334		$102,958,013		$125,598,907		$159,531,221

		Sources: 
2015 5-Year ACS, December 2017 subsidy enrollment data.
Notes: 
Preschool age as ages 3-5 and not yet attending kindergarten.
Applied family of 3 standard.
The 75% utilization rate is based on New York's methodology of applying the public kindergarten participation rate.
Part-time to full-time enrollment conversions for preschool age children




		Maximum Annual Household Income for a Family of 3

		<=85% SMI		$63,240

		<=100% SMI		$74,400

		<=100% AMI		$103,750

		<=110% AMI		$114,150

		<=120% AMI		$124,500

		<=150% AMI		$155,650

		<=200% AMI		$207,500

		Source: Mayor's Office of Housing and Children's Council, 2017

		Please Note: 
•This model assumes costs that only include subsidy support for child enrollments, and does not include system quality improvement funding.
• This model assumes an increase in provider compensation of 5% over current compensation, but does not assume parity with K-12 staff compensation.









		• You can find additional SMI information here.

		• You can find additional AMI information here.





&G	


http://sfoece.org/wp-content/uploads/2017/08/ELS-Family-Fee-Schedule-2017-18-Updated-August-2017.pdfhttp://sfmohcd.org/sites/default/files/Documents/MOH/Asset%20Management/2017%20AMI-IncomeLimits-HMFA_04-21-17.pdf

Subsidy Detail

		Current Enrollments				Under 1 Year Old- NOV DATA																		1-Year-Olds- NOV data																		2-Year-Old- NOV DATA																		3-Year-Olds																		4-Year-Olds																		5-Year-Olds and Not in Kindergarten																		Ages 0-5

				Subsidy		Total		Waitlist Only		<=85% SMI		<=100% SMI		<=100% AMI		<=110% AMI		<=120% AMI		<=150% AMI		<=200% AMI		Total		Waitlist Only		<=85% SMI		<=100% SMI		<=100% AMI		<=110% AMI		<=120% AMI		<=150% AMI		<=200% AMI		Total		Waitlist Only		<=85% SMI		<=100% SMI		<=100% AMI		<=110% AMI		<=120% AMI		<=150% AMI		<=200% AMI		Total		Waitlist Only		<=85% SMI		<=100% SMI		<=100% AMI		<=110% AMI		<=120% AMI		<=150% AMI		<=200% AMI		Total		Waitlist Only		<=85% SMI		<=100% SMI		<=100% AMI		<=110% AMI		<=120% AMI		<=150% AMI		<=200% AMI		Total		Waitlist Only		<=85% SMI		<=100% SMI		<=100% AMI		<=110% AMI		<=120% AMI		<=150% AMI		<=200% AMI		Total		Waitlist Only		<=85% SMI		<=100% SMI		<=100% AMI		<=110% AMI		<=120% AMI		<=150% AMI		<=200% AMI		Subsidy				Total Preschoolers- Dec 2017

				APP/CalWORKs		64		64		64		64		64		64		64		64		64		152		152		152		152		152		152		152		152		152		183		183		183		183		183		183		183		183		183		186		179		186		179		179		179		179		179		179		157		169		157		169		169		169		169		169		169		50		30		50		30		30		30		30		30		30		792		777		792		777		777		777		777		777		777		APP/CalWORKs				393

				ELS Gap on APP/CalWORKs		23		23		23		23		23		23		23		23		23		72		72		72		72		72		72		72		72		72		114		114		114		114		114		114		114		114		114		88		90		88		90		90		90		90		90		90		80		68		80		68		68		68		68		68		68		31		25		31		25		25		25		25		25		25		408		392		408		392		392		392		392		392		392		ELS Gap on APP/CalWORKs				199

				ELS Gap on Title 5		65		65		65		65		65		65		65		65		65		165		165		165		165		165		165		165		165		165		315		315		315		315		315		315		315		315		315		854		435		854		435		435		435		435		435		435		1,388		555		1,388		555		555		555		555		555		555		382		93		382		93		93		93		93		93		93		3,169		1,628		3,169		1,628		1,628		1,628		1,628		1,628		1,628		ELS Gap on Title 5				2,624

				ELS-Bridge																				1		1		1		1		1		1		1		1		1																				15		5		15		5		5		5		5		5		5						0																		0														16		6		16		6		6		6		6		6		6		ELS-Bridge				15

				ELS-Moderate																				2		0		0		1		2		2		0		0		0		3		0		0		1		2		3		0		0		0		7		0		0		3		5		7		0		0		0		3		0				1		2		3		0		0		0																				15		0		0		7		12		15		0		0		0		ELS-Moderate				10

				ELS-Reserved		3		3		3		3		3		3		3		3		3		16		16		16		16		16		16		16		16		16		48		48		48		48		48		48		48		48		48		53		58		53		58		58		58		58		58		58		66		70		66		70		70		70		70		70		70		35		26		35		26		26		26		26		26		26		221		221		221		221		221		221		221		221		221		ELS-Reserved				154

				ELS-Voucher		74		74		74		74		74		74		74		74		74		137		137		137		137		137		137		137		137		137		191		191		191		191		191		191		191		191		191		178

Sandra Naughton: Sandra Naughton:
Denise reported on 2/15/18 that CCSF has enrolled 82 more children in ELS Voucher since their Dec report. I added 40% (32 kids) to the 3-year old count here		128		178		128		128		128		128		128		128		144

Sandra Naughton: Sandra Naughton:
Sandra Naughton:
Denise reported on 2/15/18 that CCSF has enrolled 82 more children in ELS Voucher since their Dec report. I added 40% (32 kids) to the 4-year old count here		111		144		111		111		111		111		111		111		50

Sandra Naughton: No kids added - assume of ther 82 new kids, 64 will be 3 or 4 and the other 18 will be infant or toddler
		36		50		36		36		36		36		36		36		774		677		774		677		677		677		677		677		677		ELS-Voucher				308

				Head Start		24		24		24		24		24		24		24		24		24		70		70		70		70		70		70		70		70		70		125		125		125		125		125		125		125		125		125		338		349		338		349		349		349		349		349		349		422		444		422		444		444		444		444		444		444		125		77		125		77		77		77		77		77		77		1,104		1,089		1,104		1,089		1,089		1,089		1,089		1,089		1,089		Head Start				885

				PFA																																																								2		0		0		0		1		1		2		2		2		728		0		36		73		291		364		546		582		655		211		0		11		21		84		106		158		169		190		941		0		47		94		376		471		706		753		847		PFA				941

				SFUSD		1		1		1		1		1		1		1		1		1		11		11		11		11		11		11		11		11		11		1		1		1		1		1		1		1		1		1																																																								13		13		13		13		13		13		13		13		13		SFUSD

				Grand Total		254		254		254		254		254		254		254		254		254		626		624		624		625		626		626		624		624		624		980		977		977		978		979		980		977		977		977		1,721		1,244		1,712		1,247		1,250		1,252		1,246		1,246		1,246		2,988		1,417		2,293		1,491		1,711		1,784		1,963		1,999		2,072		884		287		684		308		371		393		445		456		477		7,453		4,803		6,544		4,904		5,191		5,289		5,509		5,556		5,650		Grand Total				5,529

				% of Total Enrollments Age 0-5		3%																		8%																		13%																		23%																		40%																		12%																		100%



		Estimated Income Distributions for Moderates and PFA		PFA Income Distribution Formulas for 4-Year-Olds		Total		Waitlist Only		<=85% SMI		<=100% SMI		<=100% AMI		<=110% AMI		<=120% AMI		<=150% AMI		<=200% AMI

				Census - All		7218		2876		2876		3178		3434		3499		3866		4542		5447

				Formulas		100%		0%		5%		10%		40%		50%		75%		80%		90%

				Example		100		0		5		10		40		50		75		80		90

				Moderate Applies				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes



				Moderate Distribution Formulas for All Age Groups		Total		Waitlist Only		<=85% SMI		<=100% SMI		<=100% AMI		<=110% AMI		<=120% AMI		<=150% AMI		<=200% AMI

				Census  - Moderates		5177						2,283		4,017		5,177

				Formulas		100%		0%		0%		44%		78%		100%		0%		0%		0%

				Example		100						44		78		100

				Moderate Applies								Yes		Yes		Yes

		Cost Per Child and Family Fees		Full-Time

				Full Day Full Year Cost Per Child 		$26,028		$26,028		$26,028		$26,028		$26,028		$26,028		$26,028		$26,028		$26,028		$26,028		$26,028		$26,028		$26,028		$26,028		$26,028		$26,028		$26,028		$26,028		$22,412		$22,412		$22,412		$22,412		$22,412		$22,412		$22,412		$22,412		$22,412		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571		$18,571

				Full Day School Year Cost Per Child 		$19,521		$19,521		$19,521		$19,521		$19,521		$19,521		$19,521		$19,521		$19,521		$19,521		$19,521		$19,521		$19,521		$19,521		$19,521		$19,521		$19,521		$19,521		$16,809		$16,809		$16,809		$16,809		$16,809		$16,809		$16,809		$16,809		$16,809		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928		$13,928

				Full Day Full Year Cost Per Child if Family Pays Share of Cost		$14,628		$24,396		$24,396		$23,148		$20,940		$20,160		$19,740		$18,624		$16,824		$14,628		$24,396		$24,396		$23,148		$20,940		$20,160		$19,740		$18,624		$16,824		$11,012		$20,780		$20,780		$19,532		$17,324		$16,544		$16,124		$15,008		$13,208		$7,171		$17,491		$17,491		$17,155		$14,707		$13,735		$12,751		$11,635		$10,267		$7,171		$17,491		$17,491		$17,155		$14,707		$13,735		$12,751		$11,635		$10,267		$7,171		$17,491		$17,491		$17,155		$14,707		$13,735		$12,751		$11,635		$10,267

				Full Day School Year Cost Per Child if Family Pays Share of Cost		$10,971		$18,297		$18,297		$17,361		$15,705		$15,120		$14,805		$13,968		$12,618		$10,971		$18,297		$18,297		$17,361		$15,705		$15,120		$14,805		$13,968		$12,618		$8,259		$15,585		$15,585		$14,649		$12,993		$12,408		$12,093		$11,256		$9,906		$5,378		$13,118		$13,118		$12,866		$11,030		$10,301		$9,563		$8,726		$7,700		$5,378		$13,118		$13,118		$12,866		$11,030		$10,301		$9,563		$8,726		$7,700		$5,378		$13,118		$13,118		$12,866		$11,030		$10,301		$9,563		$8,726		$7,700

				Yearly Median Income		$131,734		$36,224		$36,224		$42,155		$52,648		$60,000		$63,097		$74,740		$93,000		$131,734		$36,224		$36,224		$42,155		$52,648		$60,000		$63,097		$74,740		$93,000		$131,734		$36,224		$36,224		$42,155		$52,648		$60,000		$63,097		$74,740		$93,000		$125,411		$33,197		$33,197		$35,099		$45,739		$49,452		$58,945		$69,498		$86,299		$125,411		$33,197		$33,197		$35,099		$45,739		$49,452		$58,945		$69,498		$86,299		$125,411		$33,197		$33,197		$35,099		$45,739		$49,452		$58,945		$69,498		$86,299

				Monthly Median Income		$10,978		$3,019		$3,019		$3,513		$4,387		$5,000		$5,258		$6,228		$7,750		$10,978		$3,019		$3,019		$3,513		$4,387		$5,000		$5,258		$6,228		$7,750		$10,978		$3,019		$3,019		$3,513		$4,387		$5,000		$5,258		$6,228		$7,750		$10,451		$2,766		$2,766		$2,925		$3,812		$4,121		$4,912		$5,792		$7,192		$10,451		$2,766		$2,766		$2,925		$3,812		$4,121		$4,912		$5,792		$7,192		$10,451		$2,766		$2,766		$2,925		$3,812		$4,121		$4,912		$5,792		$7,192

				Montly Family Fee - Full Day		$950		$136		$136		$240		$424		$489		$524		$617		$767		$950		$136		$136		$240		$424		$489		$524		$617		$767		$950		$136		$136		$240		$424		$489		$524		$617		$767		$950		$90		$90		$118		$322		$403		$485		$578		$692		$950		$90		$90		$118		$322		$403		$485		$578		$692		$950		$90		$90		$118		$322		$403		$485		$578		$692

				     Annual Family Fee - Full Day School Year		$8,550		$1,224		$1,224		$2,160		$3,816		$4,401		$4,716		$5,553		$6,903		$8,550		$1,224		$1,224		$2,160		$3,816		$4,401		$4,716		$5,553		$6,903		$8,550		$1,224		$1,224		$2,160		$3,816		$4,401		$4,716		$5,553		$6,903		$8,550		$810		$810		$1,062		$2,898		$3,627		$4,365		$5,202		$6,228		$8,550		$810		$810		$1,062		$2,898		$3,627		$4,365		$5,202		$6,228		$8,550		$810		$810		$1,062		$2,898		$3,627		$4,365		$5,202		$6,228

				     Annual Family Fee - Full Day Full Year		$11,400		$1,632		$1,632		$2,880		$5,088		$5,868		$6,288		$7,404		$9,204		$11,400		$1,632		$1,632		$2,880		$5,088		$5,868		$6,288		$7,404		$9,204		$11,400		$1,632		$1,632		$2,880		$5,088		$5,868		$6,288		$7,404		$9,204		$11,400		$1,080		$1,080		$1,416		$3,864		$4,836		$5,820		$6,936		$8,304		$11,400		$1,080		$1,080		$1,416		$3,864		$4,836		$5,820		$6,936		$8,304		$11,400		$1,080		$1,080		$1,416		$3,864		$4,836		$5,820		$6,936		$8,304

				Part-Time (From part-time to full-time gap only)

				Part Day Full Year Cost Per Child 		N/A																																																						$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357		$8,357

				Part Day School Year Cost Per Child 																																																								$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268		$6,268

				Part Day Full Year Cost Per Child if Family Pays Share of Cost																																																								$2,657		$7,817		$7,817		$7,649		$6,425		$5,939		$5,447		$4,889		$4,205		$2,657		$7,817		$7,817		$7,649		$6,425		$5,939		$5,447		$4,889		$4,205		$2,657		$7,817		$7,817		$7,649		$6,425		$5,939		$5,447		$4,889		$4,205

				Part Day School Year Cost Per Child if Family Pays Share of Cost																																																								$1,993		$5,863		$5,863		$5,737		$4,819		$4,454		$4,085		$3,667		$3,154		$1,993		$5,863		$5,863		$5,737		$4,819		$4,454		$4,085		$3,667		$3,154		$1,993		$5,863		$5,863		$5,737		$4,819		$4,454		$4,085		$3,667		$3,154

				Yearly Median Income																																																								$125,411		$33,197		$33,197		$35,099		$45,739		$49,452		$58,945		$69,498		$86,299		$125,411		$33,197		$33,197		$35,099		$45,739		$49,452		$58,945		$69,498		$86,299		$125,411		$33,197		$33,197		$35,099		$45,739		$49,452		$58,945		$69,498		$86,299

				Monthly Median Income																																																								$10,451		$2,766		$2,766		$2,925		$3,812		$4,121		$4,912		$5,792		$7,192		$10,451		$2,766		$2,766		$2,925		$3,812		$4,121		$4,912		$5,792		$7,192		$10,451		$2,766		$2,766		$2,925		$3,812		$4,121		$4,912		$5,792		$7,192

				Montly Family Fee - Part Day																																																								$475		$45		$45		$59		$161		$202		$243		$289		$346		$475		$45		$45		$59		$161		$202		$243		$289		$346		$475		$45		$45		$59		$161		$202		$243		$289		$346

				     Annual Family Fee - Part Day School Year																																																								$4,275		$405		$405		$531		$1,449		$1,814		$2,183		$2,601		$3,114		$4,275		$405		$405		$531		$1,449		$1,814		$2,183		$2,601		$3,114		$4,275		$405		$405		$531		$1,449		$1,814		$2,183		$2,601		$3,114

				     Annual Family Fee - Part Day Full Year																																																								$5,700		$540		$540		$708		$1,932		$2,418		$2,910		$3,468		$4,152		$5,700		$540		$540		$708		$1,932		$2,418		$2,910		$3,468		$4,152		$5,700		$540		$540		$708		$1,932		$2,418		$2,910		$3,468		$4,152



		Unmet Need		Total Children (2015 5-Year ACS)		7,237		2,122		2,122		2,277		2,886		3,070		3,278		3,931		5,121		8,449		2,422		2,422		2,719		3,204		3,737		4,171		4,951		6,120		7,647		2,630		2,630		2,988		3,671		3,873		4,139		5,122		5,926		7,442		2,593		2,593		2,798		3,483		3,656		4,065		4,742		5,624		7,218		2,662		2,662		2,876		3,418		3,499		3,866		4,542		5,447		2,113		809		809		863		990		1,074		1,152		1,326		1,600

				Number of Children Enrolled in Federal, State, and/or Locally Funded Programs		254		1,569		254		254		254		254		254		254		254		626		1,851		624		625		626		626		624		624		624		980		2,039		977		978		979		980		977		977		977		1,721		2,123		1,712		1,247		1,250		1,252		1,246		1,246		1,246		2,988		1,417		2,293		1,491		1,711		1,784		1,963		1,999		2,072		884		287		684		308		371		393		445		456		477

				Number of Children NOT Enrolled in Federal, State, and/or Locally Funded Programs		6,983		553		1,868		2,023		2,632		2,816		3,024		3,677		4,867		7,823		571

Deana Farole: Deana Farole:
It seems like this should be (6/18 * 830) for 12 to 18 months and (6/18 * 883) for 18 to 24 months.		1,798		2,094		2,578		3,111		3,547		4,327		5,496		6,667		591		1,653		2,010		2,692		2,893		3,162		4,145		4,949		5,721		470		881		1,551		2,233		2,404		2,820		3,496		4,378		4,230		202		369		1,385		1,707		1,715		1,903		2,543		3,375		1,229		46		125		555		619		682		707		870		1,123

				# of Children Recieving Govt. Funding enrolled Part-Time (preschool only for conversion)		N/A																		N/A																		N/A																		344		425		342		249		250		250		249		249		249		598		283		459		298		342		357		393		400		414		177		57		137		62		74		79		89		91		95

				Number of Children NOT Enrolled in Federal, State, and/or Locally Funded Programs at 75% Participation		5,174		23		1,338		1,454		1,911		2,049		2,205		2,694		3,587		5,711		-35		1,193		1,414		1,777		2,177		2,504		3,089		3,966		4,755		-67		996		1,263		1,774		1,925		2,127		2,865		3,468		3,861		0		233		851		1,362		1,490		1,803		2,311		2,972		2,426		580		0		666		853		840		937		1,407		2,013		701		320		0		339		371		413		419		539		723

				   # of Children Recieving Govt. Funding enrolled Part-Time (at 75% uptake - preschool only for conversion)		N/A																		N/A																		N/A																		258		318		257		187		188		188		187		187		187		448		213		344		224		257		268		294		300		311		133		43		103		46		56		59		67		68		72

				Number of Children NOT Enrolled in Federal, State, and/or Locally Funded Programs at 80% Participation		ERROR:#VALUE!		415		1,401		1,517		1,974		2,112		2,268		2,758		3,650		ERROR:#VALUE!		428		1,349		1,571		1,934		2,333		2,660		3,245		4,122		ERROR:#VALUE!		443		1,240		1,507		2,019		2,170		2,372		3,109		3,712		4,233		0		362		991		1,536		1,673		2,007		2,548		3,253		2,786		713		0		810		1,024		1,015		1,130		1,634		2,285		806		360		0		382		421		467		476		605		803

				   # of Children Recieving Govt. Funding enrolled Part-Time (at 80% uptake - preschool only for conversion)		N/A																		N/A																		N/A																		275		340		274		200		200		200		199		199		199		478		227		367		239		274		285		314		320		332		141		46		109		49		59		63		71		73		76



		Annual Budget Estimates		Cost Estimates by Months of Enrollment and Family Fee Paid (New Enrollments Only)

				Preschool Full Day School Year - New Funding Needed w/o Admin Fee		$136,316,840		$10,801,754		$36,465,682		$39,491,475		$51,379,912		$54,971,820		$59,032,239		$71,779,611		$95,009,890		$152,714,684		$11,146,630		$35,099,195		$40,879,787		$50,334,513		$60,730,587		$69,241,849		$84,468,418		$107,288,752		$112,063,388		$9,933,923		$27,784,728		$33,779,994		$45,243,424		$48,627,476		$53,149,007		$69,671,928		$83,186,097		$79,683,038		$6,546,238		$12,269,321		$21,598,589		$31,098,370		$33,483,311		$39,270,464		$48,698,440		$60,980,296		$58,916,142		$2,813,490		$5,133,922		$19,288,797		$23,781,956		$23,886,805		$26,505,300		$35,413,755		$47,004,775		$17,117,716		$645,153		$1,747,288		$7,728,739		$8,615,963		$9,492,045		$9,843,731		$12,120,290		$15,642,723

				Preschool Full Day School Year - New Funding Needed		$152,020,540		$12,046,117		$40,666,528		$44,040,892		$57,298,877		$61,304,574		$65,832,753		$80,048,622		$105,955,029		$170,307,416		$12,430,722		$39,142,622		$45,589,138		$56,133,048		$67,726,751		$77,218,510		$94,199,180		$119,648,416		$124,973,090		$11,078,311		$30,985,528		$37,671,449		$50,455,466		$54,229,361		$59,271,773		$77,698,134		$92,769,135		$88,862,524		$7,300,365		$13,682,747		$24,086,747		$34,680,902		$37,340,588		$43,794,421		$54,308,500		$68,005,227		$65,703,282		$3,137,604		$5,725,350		$21,510,867		$26,521,638		$26,638,565		$29,558,710		$39,493,419		$52,419,725		$19,089,677		$719,474		$1,948,576		$8,619,090		$9,608,522		$10,585,529		$10,977,729		$13,516,547		$17,444,765

				Preschool Full Day School Year - New Funding Needed if Family Pays Share of Cost w/o Admin Fee		$76,612,190		$10,124,474		$34,179,250		$35,121,795		$41,336,200		$42,578,604		$44,771,055		$51,361,230		$61,412,989		$85,828,034		$10,447,726		$32,898,443		$36,356,492		$40,495,155		$47,039,076		$52,514,197		$60,440,587		$69,349,864		$55,060,538		$9,210,539		$25,761,456		$29,439,091		$34,972,003		$35,895,383		$38,237,015		$46,654,743		$49,023,150		$30,768,488		$6,165,538		$11,555,792		$19,951,732		$24,627,807		$24,764,003		$26,963,347		$30,510,167		$33,712,867		$22,749,642		$2,649,870		$4,835,356		$17,818,058		$18,833,702		$17,666,500		$18,198,705		$22,187,150		$25,986,520		$6,609,766		$607,633		$1,645,674		$7,139,436		$6,823,261		$7,020,245		$6,758,768		$7,593,510		$8,648,056

				Preschool Full Day School Year - New Funding Needed if Family Pays Share of Cost		$85,437,914		$11,290,814		$38,116,700		$39,167,825		$46,098,130		$47,483,660		$49,928,680		$57,278,043		$68,487,765		$95,715,424		$11,651,304		$36,688,344		$40,544,760		$45,160,196		$52,457,978		$58,563,832		$67,403,343		$77,338,968		$61,403,512		$10,271,593		$28,729,175		$32,830,474		$39,000,777		$40,030,531		$42,641,920		$52,029,369		$54,670,617		$34,313,017		$6,875,808		$12,887,020		$22,250,171		$27,464,930		$27,616,816		$30,069,524		$34,024,938		$37,596,589		$25,370,401		$2,955,135		$5,392,389		$19,870,698		$21,003,344		$19,701,680		$20,295,196		$24,743,109		$28,980,167		$7,371,211		$677,633		$1,835,256		$7,961,898		$7,609,300		$7,828,977		$7,537,378		$8,468,282		$9,644,313

				Preschool Full Day School Year - New Funding Needed w/o Admin Fee at 75% Participation		$100,998,031		$445,735		$26,109,663		$28,379,007		$37,295,335		$39,989,266		$43,034,580		$52,595,109		$70,017,818		$111,480,938		$0		$23,279,082		$27,610,222		$34,697,997		$42,492,866		$48,886,073		$60,306,000		$77,421,250		$79,929,417		$0		$16,733,029		$21,223,919		$29,817,269		$32,352,483		$35,756,238		$48,148,429		$58,284,055		$53,769,685		$0		$3,240,388		$11,855,837		$18,970,419		$20,752,967		$25,115,965		$32,186,599		$41,397,295		$33,782,767		$8,071,372		$0		$9,274,446		$11,880,338		$11,703,141		$13,043,727		$19,598,322		$28,038,095		$9,760,162		$4,453,531		$0		$4,723,737		$5,168,742		$5,752,333		$5,832,420		$7,503,103		$10,071,457

				Preschool Full Day School Year - New Funding Needed at 75% Participation		$112,633,004		$497,084		$29,117,496		$31,648,269		$41,591,757		$44,596,030		$47,992,164		$58,654,066		$78,083,871		$124,323,543		$0		$25,960,833		$30,790,919		$38,695,206		$47,388,044		$54,517,748		$67,253,251		$86,340,178		$89,137,286		$0		$18,660,674		$23,668,914		$33,252,218		$36,079,489		$39,875,357		$53,695,128		$64,998,379		$59,963,953		$0		$3,613,680		$13,221,629		$21,155,812		$23,143,709		$28,009,325		$35,894,495		$46,166,263		$37,674,541		$9,001,194		$0		$10,342,862		$13,248,953		$13,051,343		$14,546,365		$21,856,049		$31,268,083		$10,884,533		$4,966,578		$0		$5,267,912		$5,764,182		$6,415,001		$6,504,314		$8,367,460		$11,231,689

				Preschool Full Day School Year - New Funding Needed if Family Pays Share of Cost w/o Admin Fee at 75% Participation		$56,762,468		$417,787		$24,472,563		$25,238,907		$30,004,867		$30,973,818		$32,638,158		$37,633,939		$45,258,483		$62,654,026		$0		$21,819,462		$24,555,187		$27,915,255		$32,912,989		$37,076,030		$43,151,395		$50,043,952		$39,272,030		$0		$15,514,537		$18,496,536		$23,047,982		$23,881,659		$25,724,127		$32,241,860		$34,347,903		$20,762,410		$0		$3,051,941		$10,951,849		$15,023,290		$15,348,737		$17,244,779		$20,165,297		$22,886,433		$13,044,742		$7,601,977		$0		$8,567,284		$9,408,425		$8,655,555		$8,955,905		$12,278,588		$15,500,819		$3,768,750		$4,194,534		$0		$4,363,560		$4,093,295		$4,254,382		$4,004,576		$4,700,786		$5,567,990

				Preschool Full Day School Year - New Funding Needed if Family Pays Share of Cost at 75% Participation		$63,301,505		$465,916		$27,291,802		$28,146,429		$33,461,427		$34,542,002		$36,398,074		$41,969,368		$50,472,260		$69,871,770		$0		$24,333,064		$27,383,944		$31,131,092		$36,704,565		$41,347,188		$48,122,435		$55,809,015		$43,796,168		$0		$17,301,811		$20,627,337		$25,703,109		$26,632,826		$28,687,547		$35,956,123		$38,304,781		$23,154,239		$0		$3,403,525		$12,213,502		$16,753,973		$17,116,912		$19,231,378		$22,488,339		$25,522,951		$14,547,496		$8,477,725		$0		$9,554,236		$10,492,276		$9,652,675		$9,987,625		$13,693,082		$17,286,514		$4,202,910		$4,677,744		$0		$4,866,242		$4,564,842		$4,744,486		$4,465,903		$5,242,316		$6,209,422

				Preschool Full Day Full Year - New Funding Needed w/o Admin Fee		$181,755,786		$14,402,339		$48,620,909		$52,655,299		$68,506,549		$73,295,760		$78,709,652		$95,706,147		$126,679,853		$203,619,579		$14,862,173		$46,798,927		$54,506,382		$67,112,684		$80,974,116		$92,322,465		$112,624,558		$143,051,669		$149,417,851		$13,245,230		$37,046,304		$45,039,991		$60,324,565		$64,836,634		$70,865,343		$92,895,904		$110,914,796		$106,244,050		$8,728,317		$16,359,095		$28,798,119		$41,464,493		$44,644,415		$52,360,619		$64,931,253		$81,307,062		$78,554,856		$3,751,319		$6,845,229		$25,718,396		$31,709,275		$31,849,073		$35,340,400		$47,218,340		$62,673,033		$22,823,621		$860,204		$2,329,718		$10,304,986		$11,487,951		$12,656,060		$13,124,975		$16,160,387		$20,856,964

				Preschool Full Day Full Year - New Funding Needed		$202,694,053		$16,061,489		$54,222,038		$58,721,190		$76,398,503		$81,739,432		$87,777,004		$106,731,496		$141,273,372		$227,076,554		$16,574,295		$52,190,163		$60,785,518		$74,844,065		$90,302,334		$102,958,013		$125,598,907		$159,531,221		$166,630,787		$14,771,081		$41,314,038		$50,228,598		$67,273,955		$72,305,815		$79,029,031		$103,597,512		$123,692,180		$118,483,365		$9,733,820		$18,243,663		$32,115,662		$46,241,203		$49,787,451		$58,392,562		$72,411,333		$90,673,635		$87,604,376		$4,183,471		$7,633,800		$28,681,156		$35,362,184		$35,518,086		$39,411,614		$52,657,893		$69,892,966		$25,452,903		$959,299		$2,598,101		$11,492,120		$12,811,363		$14,114,038		$14,636,972		$18,022,063		$23,259,687

				Preschool Full Day Full Year - New Funding Needed if Family Pays Share of Cost w/o Admin Fee		$102,149,586		$13,499,299		$45,572,333		$46,829,059		$55,114,933		$56,771,472		$59,694,740		$68,481,639		$81,883,985		$114,437,379		$13,930,301		$43,864,591		$48,475,322		$53,993,539		$62,718,768		$70,018,929		$80,587,450		$92,466,485		$73,414,051		$12,280,718		$34,348,608		$39,252,122		$46,629,337		$47,860,510		$50,982,687		$62,206,324		$65,364,200		$41,024,650		$8,220,717		$15,407,723		$26,602,309		$32,837,076		$33,018,671		$35,951,129		$40,680,222		$44,950,489		$30,332,856		$3,533,159		$6,447,141		$23,757,410		$25,111,602		$23,555,333		$24,264,940		$29,582,866		$34,648,694		$8,813,021		$810,178		$2,194,232		$9,519,247		$9,097,681		$9,360,326		$9,011,690		$10,124,680		$11,530,742

				Preschool Full Day Full Year - New Funding Needed if Family Pays Share of Cost		$113,917,219		$15,054,419		$50,822,266		$52,223,767		$61,464,173		$63,311,546		$66,571,574		$76,370,724		$91,317,020		$127,620,565		$15,535,072		$48,917,791		$54,059,680		$60,213,595		$69,943,970		$78,085,110		$89,871,124		$103,118,624		$81,871,349		$13,695,457		$38,305,567		$43,773,966		$52,001,036		$53,374,041		$56,855,893		$69,372,492		$72,894,155		$45,750,690		$9,167,744		$17,182,693		$29,666,895		$36,619,907		$36,822,422		$40,092,699		$45,366,584		$50,128,785		$33,827,201		$3,940,179		$7,189,852		$26,494,264		$28,004,459		$26,268,907		$27,060,261		$32,990,812		$38,640,223		$9,828,281		$903,510		$2,447,007		$10,615,865		$10,145,734		$10,438,636		$10,049,837		$11,291,043		$12,859,083

				Preschool Full Day Full Year - New Funding Needed w/o Admin Fee at 75% Participation		$134,664,041		$594,313		$34,812,883		$37,838,676		$49,727,113		$53,319,022		$57,379,440		$70,126,812		$93,357,091		$148,641,251		$0		$31,038,776		$36,813,629		$46,263,996		$56,657,154		$65,181,430		$80,408,000		$103,228,333		$106,572,556		$0		$22,310,705		$28,298,558		$39,756,359		$43,136,644		$47,674,985		$64,197,905		$77,712,074		$71,692,913		$0		$4,320,517		$15,807,783		$25,293,893		$27,670,623		$33,487,954		$42,915,465		$55,196,393		$45,043,689		$10,761,830		$0		$12,365,928		$15,840,451		$15,604,189		$17,391,637		$26,131,097		$37,384,126		$13,013,550		$5,938,041		$0		$6,298,317		$6,891,657		$7,669,777		$7,776,559		$10,004,137		$13,428,609

				Preschool Full Day Full Year - New Funding Needed at 75% Participation		$150,177,339		$662,778		$38,823,328		$42,197,691		$55,455,676		$59,461,373		$63,989,552		$78,205,421		$104,111,828		$165,764,723		$0		$34,614,443		$41,054,559		$51,593,608		$63,184,058		$72,690,331		$89,671,002		$115,120,237		$118,849,715		$0		$24,880,898		$31,558,552		$44,336,291		$48,105,986		$53,167,143		$71,593,504		$86,664,505		$79,951,937		$0		$4,818,241		$17,628,839		$28,207,749		$30,858,279		$37,345,766		$47,859,327		$61,555,018		$50,232,722		$12,001,592		$0		$13,790,483		$17,665,271		$17,401,791		$19,395,153		$29,141,399		$41,690,777		$14,512,711		$6,622,104		$0		$7,023,883		$7,685,575		$8,553,335		$8,672,419		$11,156,614		$14,975,585

				Preschool Full Day Full Year - New Funding Needed if Family Pays Share of Cost w/o Admin Fee at 75% Participation		$75,683,291		$557,049		$32,630,083		$33,651,876		$40,006,489		$41,298,424		$43,517,544		$50,178,585		$60,344,644		$83,538,701		$0		$29,092,616		$32,740,249		$37,220,340		$43,883,985		$49,434,706		$57,535,193		$66,725,269		$52,362,706		$0		$20,686,049		$24,662,048		$30,730,642		$31,842,211		$34,298,837		$42,989,147		$45,797,204		$27,683,213		$0		$4,069,255		$14,602,465		$20,031,053		$20,464,983		$22,993,039		$26,887,063		$30,515,245		$17,392,989		$10,135,970		$0		$11,423,046		$12,544,567		$11,540,740		$11,941,207		$16,371,451		$20,667,759		$5,025,000		$5,592,711		$0		$5,818,080		$5,457,726		$5,672,509		$5,339,434		$6,267,714		$7,423,987

				Preschool Full Day Full Year - New Funding Needed if Family Pays Share of Cost at 75% Participation		$84,402,006		$621,221		$36,389,069		$37,528,572		$44,615,237		$46,056,002		$48,530,765		$55,959,158		$67,296,347		$93,162,360		$0		$32,444,086		$36,511,926		$41,508,123		$48,939,420		$55,129,585		$64,163,247		$74,412,020		$58,394,890		$0		$23,069,082		$27,503,116		$34,270,812		$35,510,434		$38,250,063		$47,941,497		$51,073,042		$30,872,319		$0		$4,538,033		$16,284,669		$22,338,631		$22,822,549		$25,641,837		$29,984,452		$34,030,601		$19,396,661		$11,303,633		$0		$12,738,981		$13,989,701		$12,870,233		$13,316,834		$18,257,442		$23,048,685		$5,603,880		$6,236,992		$0		$6,488,323		$6,086,456		$6,325,982		$5,954,537		$6,989,755		$8,279,230

				AT 80% PARTICIPATION RATE

				Preschool Full Day Full Year - New Funding Needed w/o Admin Fee at 80% Participation		$1,668,856,149,408		$36,363,210,564		$122,758,693,977		$154,711,985,143		$251,389,274,734		$306,522,869,926		$346,154,099,998		$498,569,498,459		$821,151,474,535		$1,869,606,423,718		$37,524,204,636		$118,158,528,785		$160,150,843,456		$246,274,394,698		$338,633,752,961		$406,021,360,018		$586,703,894,434		$927,275,221,706		$1,371,933,755,083		$33,441,726,715		$93,534,981,827		$132,336,660,305		$221,364,948,650		$271,146,805,065		$311,655,922,174		$483,929,877,364		$718,960,796,513		$78,603,141		$0		$6,728,233		$18,405,850		$28,528,013		$31,065,381		$37,262,487		$47,318,623		$60,418,527		$51,745,922		$13,233,615		$0		$15,036,421		$19,014,216		$18,853,165		$20,981,389		$30,348,545		$42,441,907		$14,975,564		$6,689,234		$0		$7,099,650		$7,810,915		$8,667,033		$8,846,242		$11,235,387		$14,914,280

				Preschool Full Day Full Year - New Funding Needed at 80% Participation		$1,861,108,377,820		$40,552,252,421		$136,900,495,523		$172,534,805,832		$280,349,319,183		$341,834,304,541		$386,031,052,318		$556,004,704,682		$915,748,124,401		$2,084,985,083,730		$41,846,993,010		$131,770,391,301		$178,600,220,622		$274,645,204,967		$377,644,361,303		$452,795,020,692		$654,292,183,073		$1,034,097,327,247		$1,529,980,523,668		$37,294,213,633		$104,310,211,734		$147,581,843,572		$246,866,190,734		$302,382,917,008		$347,558,684,408		$539,678,599,236		$801,785,080,272		$87,658,222		$0		$7,503,325		$20,526,204		$31,814,440		$34,644,113		$41,555,125		$52,769,728		$67,378,741		$57,707,053		$14,758,127		$0		$16,768,617		$21,204,654		$21,025,050		$23,398,445		$33,844,698		$47,331,215		$16,700,749		$7,459,834		$0		$7,917,530		$8,710,733		$9,665,476		$9,865,330		$12,529,704		$16,632,405

				Preschool Full Day Full Year - New Funding Needed if Family Pays Share of Cost w/o Admin Fee at 80% Participation		$1,299,775,615,477		$14,744,446,686		$49,775,830,862		$95,128,327,717		$218,652,516,119		$269,801,430,109		$310,467,261,948		$444,509,995,977		$731,407,564,995		$1,456,128,403,248		$15,215,203,117		$47,910,569,534		$98,472,538,545		$214,203,712,999		$298,065,429,357		$364,162,492,767		$523,088,048,027		$825,933,013,605		$1,068,519,920,988		$13,559,852,087		$37,926,286,801		$81,370,329,382		$192,538,058,969		$238,663,417,818		$279,525,681,850		$431,457,737,597		$640,385,339,140		$30,351,501		$0		$6,336,949		$17,002,434		$22,592,258		$22,975,721		$25,584,657		$29,645,695		$33,402,293		$19,980,962		$12,464,007		$0		$13,889,919		$15,057,974		$13,943,658		$14,405,953		$19,013,734		$23,463,946		$5,782,604		$6,300,218		$0		$6,558,314		$6,185,717		$6,410,072		$6,073,885		$7,039,107		$8,245,338

				Preschool Full Day Full Year - New Funding Needed if Family Pays Share of Cost at 80% Participation		$1,449,509,766,380		$16,443,006,945		$55,510,006,577		$106,087,111,070		$243,841,285,975		$300,882,554,857		$346,233,090,524		$495,717,547,514		$815,665,716,483		$1,623,874,395,302		$16,967,994,516		$53,429,867,144		$109,816,574,986		$238,879,980,737		$332,402,566,819		$406,114,011,934		$583,347,791,159		$921,080,496,772		$1,191,613,415,886		$15,121,947,047		$42,295,395,041		$90,744,191,327		$214,718,443,362		$266,157,443,551		$311,727,040,399		$481,161,668,968		$714,157,730,208		$33,847,993		$0		$7,066,965		$18,961,114		$25,194,886		$25,622,524		$28,532,009		$33,060,879		$37,250,238		$22,282,769		$13,899,860		$0		$15,490,037		$16,792,652		$15,549,968		$16,065,519		$21,204,116		$26,166,992		$6,448,760		$7,026,003		$0		$7,313,831		$6,898,312		$7,148,513		$6,773,597		$7,850,012		$9,195,201





				Cost Estimates by Months of Enrollment and Family Fee Paid (PT to FT Enrollments Only)		N/A																		N/A																		N/A

				Preschool Party Day School Year - New Funding Needed w/o Admin Fee																																																								$2,157,334		$2,661,255		$2,146,177		$1,563,518		$1,567,209		$1,569,426		$1,561,278		$1,561,403		$1,561,654		$3,745,562		$1,776,259		$2,874,857		$1,869,175		$2,144,206		$2,236,306		$2,460,689		$2,506,318		$2,597,575		$1,108,125		$359,765		$856,854		$386,214		$465,563		$492,012		$558,136		$571,361		$597,811

				Preschool Party Day School Year - New Funding Needed																																																								$2,405,858		$2,967,831		$2,393,417		$1,743,635		$1,747,751		$1,750,224		$1,741,137		$1,741,277		$1,741,556		$4,177,051		$1,980,884		$3,206,041		$2,084,504		$2,391,219		$2,493,929		$2,744,160		$2,795,046		$2,896,816		$1,235,781		$401,209		$955,563		$430,706		$519,196		$548,692		$622,434		$637,182		$666,679

				Preschool Part Day School Year - New Funding Needed if Family Pays Share of Cost w/o Admin Fee																																																								$685,879		$2,489,292		$2,007,497		$1,431,056		$1,204,892		$1,115,325		$1,017,617		$913,442		$785,770		$1,190,822		$1,661,482		$2,689,092		$1,710,817		$1,648,495		$1,589,250		$1,603,840		$1,466,230		$1,307,009		$352,305		$336,518		$801,486		$353,494		$357,931		$349,653		$363,785		$334,254		$300,797

				Preschool Part Day School Year - New Funding Needed if Family Pays Share of Cost																																																								$764,892		$2,776,058		$2,238,761		$1,595,914		$1,343,695		$1,243,811		$1,134,846		$1,018,671		$876,290		$1,328,005		$1,852,885		$2,998,875		$1,907,904		$1,838,402		$1,772,331		$1,788,602		$1,635,140		$1,457,576		$392,890		$375,284		$893,817		$394,216		$399,165		$389,933		$405,693		$372,760		$335,449

				Preschool Part Day School Year - New Funding Needed w/o Admin Fee at 75% Participation																																																								$1,618,000		$1,995,941		$1,609,633		$1,172,638		$1,175,407		$1,177,069		$1,170,958		$1,171,052		$1,171,240		$2,809,172		$1,332,194		$2,156,143		$1,401,881		$1,608,155		$1,677,230		$1,845,517		$1,879,738		$1,948,181		$831,094		$269,823		$642,640		$289,661		$349,172		$369,009		$418,602		$428,521		$448,358

				Preschool Part Day School Year - New Funding Needed at 75% Participation																																																								$1,804,394		$2,225,873		$1,795,063		$1,307,726		$1,310,814		$1,312,668		$1,305,853		$1,305,958		$1,306,167		$3,132,788		$1,485,663		$2,404,530		$1,563,378		$1,793,414		$1,870,447		$2,058,120		$2,096,284		$2,172,612		$926,836		$300,907		$716,673		$323,029		$389,397		$411,519		$466,825		$477,887		$500,009

				Preschool Part Day School Year - New Funding Needed if Family Pays Share of Cost w/o Admin Fee at 75% Participation																																																								$514,409		$1,866,969		$1,505,623		$1,073,292		$903,669		$836,494		$763,213		$685,082		$589,327		$893,117		$1,246,112		$2,016,819		$1,283,113		$1,236,372		$1,191,937		$1,202,880		$1,099,672		$980,257		$264,229		$252,388		$601,115		$265,120		$268,448		$262,240		$272,839		$250,691		$225,598

				Preschool Part Day School Year - New Funding Needed if Family Pays Share of Cost at 75% Participation																																																								$573,669		$2,082,044		$1,679,071		$1,196,935		$1,007,772		$932,858		$851,135		$764,003		$657,218		$996,004		$1,389,664		$2,249,156		$1,430,928		$1,378,802		$1,329,248		$1,341,451		$1,226,355		$1,093,182		$294,668		$281,463		$670,363		$295,662		$299,374		$292,450		$304,270		$279,570		$251,587

				Preschool Part Day Full Year - New Funding Needed w/o Admin Fee																																																								$2,876,445		$3,548,340		$2,861,570		$2,084,690		$2,089,612		$2,092,568		$2,081,704		$2,081,871		$2,082,205		$4,994,083		$2,368,345		$3,833,143		$2,492,233		$2,858,942		$2,981,742		$3,280,919		$3,341,757		$3,463,433		$1,477,500		$479,686		$1,142,472		$514,952		$620,751		$656,017		$744,182		$761,815		$797,081

				Preschool Part Day Full Year - New Funding Needed																																																								$3,207,811		$3,957,108		$3,191,222		$2,324,847		$2,330,335		$2,333,631		$2,321,516		$2,321,702		$2,322,075		$5,569,402		$2,641,179		$4,274,721		$2,779,338		$3,188,292		$3,325,238		$3,658,881		$3,726,727		$3,862,421		$1,647,708		$534,946		$1,274,084		$574,275		$692,261		$731,590		$829,912		$849,576		$888,905

				Preschool Part Day Full Year - New Funding Needed if Family Pays Share of Cost w/o Admin Fee																																																								$914,505		$3,319,056		$2,676,663		$1,908,074		$1,606,522		$1,487,100		$1,356,823		$1,217,923		$1,047,693		$1,587,763		$2,215,309		$3,585,456		$2,281,090		$2,197,994		$2,118,999		$2,138,453		$1,954,973		$1,742,679		$469,740		$448,690		$1,068,648		$471,325		$477,242		$466,204		$485,046		$445,672		$401,063

				Preschool Part Day Full Year - New Funding Needed if Family Pays Share of Cost																																																								$1,019,856		$3,701,411		$2,985,014		$2,127,885		$1,791,594		$1,658,414		$1,513,129		$1,358,227		$1,168,387		$1,770,674		$2,470,513		$3,998,500		$2,543,872		$2,451,203		$2,363,108		$2,384,803		$2,180,186		$1,943,435		$523,854		$500,379		$1,191,757		$525,622		$532,220		$519,910		$540,924		$497,014		$447,266

				Preschool Part Day Full Year - New Funding Needed w/o Admin Fee at 75% Participation																																																								$2,157,334		$2,661,255		$2,146,177		$1,563,518		$1,567,209		$1,569,426		$1,561,278		$1,561,403		$1,561,654		$3,745,562		$1,776,259		$2,874,857		$1,869,175		$2,144,206		$2,236,306		$2,460,689		$2,506,318		$2,597,575		$1,108,125		$359,765		$856,854		$386,214		$465,563		$492,012		$558,136		$571,361		$597,811

				Preschool Part Day Full Year - New Funding Needed at 75% Participation																																																								$2,405,858		$2,967,831		$2,393,417		$1,743,635		$1,747,751		$1,750,224		$1,741,137		$1,741,277		$1,741,556		$4,177,051		$1,980,884		$3,206,041		$2,084,504		$2,391,219		$2,493,929		$2,744,160		$2,795,046		$2,896,816		$1,235,781		$401,209		$955,563		$430,706		$519,196		$548,692		$622,434		$637,182		$666,679

				Preschool Part Day Full Year - New Funding Needed if Family Pays Share of Cost w/o Admin Fee at 75% Participation																																																								$685,879		$2,489,292		$2,007,497		$1,431,056		$1,204,892		$1,115,325		$1,017,617		$913,442		$785,770		$1,190,822		$1,661,482		$2,689,092		$1,710,817		$1,648,495		$1,589,250		$1,603,840		$1,466,230		$1,307,009		$352,305		$336,518		$801,486		$353,494		$357,931		$349,653		$363,785		$334,254		$300,797

				Preschool Part Day Full Year - New Funding Needed if Family Pays Share of Cost at 75% Participation																																																								$764,892		$2,776,058		$2,238,761		$1,595,914		$1,343,695		$1,243,811		$1,134,846		$1,018,671		$876,290		$1,328,005		$1,852,885		$2,998,875		$1,907,904		$1,838,402		$1,772,331		$1,788,602		$1,635,140		$1,457,576		$392,890		$375,284		$893,817		$394,216		$399,165		$389,933		$405,693		$372,760		$335,449

				AT 80% PARTICIPATION RATE

				Preschool Part Day Full Year - New Funding Needed w/o Admin Fee at 80% Participation																																																								$2,301,156		$2,838,672		$2,289,256		$1,667,752		$1,671,689		$1,674,054		$1,665,363		$1,665,497		$1,665,764		$3,995,267		$1,894,676		$3,066,514		$1,993,786		$2,287,153		$2,385,393		$2,624,735		$2,673,406		$2,770,747		$1,182,000		$383,749		$913,977		$411,962		$496,600		$524,813		$595,346		$609,452		$637,665

				Preschool Part Day Full Year - New Funding Needed at 80% Participation																																																								$2,566,249		$3,165,687		$2,552,978		$1,859,877		$1,864,268		$1,866,905		$1,857,213		$1,857,362		$1,857,660		$4,455,521		$2,112,943		$3,419,777		$2,223,471		$2,550,634		$2,660,191		$2,927,105		$2,981,382		$3,089,937		$1,318,166		$427,957		$1,019,268		$459,420		$553,809		$585,272		$663,929		$679,661		$711,124

				Preschool Part Day Full Year - New Funding Needed if Family Pays Share of Cost w/o Admin Fee at 80% Participation																																																								$731,604		$2,655,244		$2,141,330		$1,526,460		$1,285,218		$1,189,680		$1,085,458		$974,338		$838,154		$1,270,211		$1,772,247		$2,868,364		$1,824,872		$1,758,395		$1,695,200		$1,710,762		$1,563,979		$1,394,143		$375,792		$358,952		$854,919		$377,060		$381,793		$372,963		$388,037		$356,538		$320,851

				Preschool Part Day Full Year - New Funding Needed if Family Pays Share of Cost at 80% Participation																																																								$815,885		$2,961,129		$2,388,011		$1,702,308		$1,433,275		$1,326,732		$1,210,503		$1,086,582		$934,710		$1,416,539		$1,976,410		$3,198,800		$2,035,097		$1,960,962		$1,890,486		$1,907,842		$1,744,149		$1,554,748		$419,083		$400,303		$953,405		$420,497		$425,776		$415,928		$432,739		$397,611		$357,813





				Total Cost Estimates by Months of Enrollment and Family Fee Paid, including  PT to FT Conversion		N/A																		N/A																		N/A

				Preschool Full Day School Year - New Funding Needed w/o Admin Fee																																																								$81,840,371		$9,207,493		$14,415,499		$23,162,107		$32,665,579		$35,052,737		$40,831,742		$50,259,843		$62,541,950		$62,661,705		$4,589,749		$8,008,779		$21,157,972		$25,926,163		$26,123,111		$28,965,989		$37,920,073		$49,602,350		$18,225,841		$1,004,917		$2,604,142		$8,114,953		$9,081,526		$9,984,058		$10,401,868		$12,691,651		$16,240,534

				Preschool Full Day School Year - New Funding Needed																																																								$91,268,382		$10,268,196		$16,076,164		$25,830,382		$36,428,654		$39,090,812		$45,535,558		$56,049,777		$69,746,783		$69,880,333		$5,118,488		$8,931,390		$23,595,370		$28,912,857		$29,132,493		$32,302,871		$42,288,465		$55,316,540		$20,325,458		$1,120,684		$2,904,139		$9,049,796		$10,127,718		$11,134,221		$11,600,163		$14,153,730		$18,111,444

				Preschool Full Day School Year - New Funding Needed if Family Pays Share of Cost w/o Admin Fee																																																								$31,454,366		$8,654,830		$13,563,290		$21,382,788		$25,832,699		$25,879,328		$27,980,964		$31,423,609		$34,498,636		$23,940,465		$4,311,352		$7,524,448		$19,528,875		$20,482,197		$19,255,749		$19,802,544		$23,653,380		$27,293,529		$6,962,071		$944,151		$2,447,160		$7,492,929		$7,181,192		$7,369,897		$7,122,552		$7,927,764		$8,948,854

				Preschool Full Day School Year - New Funding Needed if Family Pays Share of Cost																																																								$35,077,909		$9,651,866		$15,125,780		$23,846,085		$28,808,626		$28,860,627		$31,204,371		$35,043,609		$38,472,879		$26,698,406		$4,808,019		$8,391,264		$21,778,602		$22,841,746		$21,474,012		$22,083,798		$26,378,249		$30,437,744		$7,764,101		$1,052,917		$2,729,073		$8,356,115		$8,008,465		$8,218,910		$7,943,070		$8,841,042		$9,979,762

				Preschool Full Day School Year - New Funding Needed w/o Admin Fee at 75% Participation																																																								$55,387,685		$1,995,941		$4,850,021		$13,028,475		$20,145,826		$21,930,037		$26,286,924		$33,357,651		$42,568,535		$36,591,938		$9,403,566		$2,156,143		$10,676,327		$13,488,493		$13,380,371		$14,889,244		$21,478,061		$29,986,276		$10,591,256		$4,723,354		$642,640		$5,013,398		$5,517,915		$6,121,342		$6,251,022		$7,931,624		$10,519,815

				Preschool Full Day School Year - New Funding Needed at 75% Participation																																																								$61,768,346		$2,225,873		$5,408,743		$14,529,356		$22,466,625		$24,456,377		$29,315,177		$37,200,453		$47,472,431		$40,807,330		$10,486,857		$2,404,530		$11,906,240		$15,042,368		$14,921,790		$16,604,485		$23,952,333		$33,440,695		$11,811,369		$5,267,485		$716,673		$5,590,942		$6,153,578		$6,826,520		$6,971,140		$8,845,347		$11,731,698

				Preschool Full Day School Year - New Funding Needed if Family Pays Share of Cost w/o Admin Fee at 75% Participation																																																								$21,276,819		$1,866,969		$4,557,564		$12,025,141		$15,926,959		$16,185,231		$18,007,992		$20,850,379		$23,475,761		$13,937,858		$8,848,089		$2,016,819		$9,850,398		$10,644,797		$9,847,492		$10,158,785		$13,378,261		$16,481,076		$4,032,978		$4,446,922		$601,115		$4,628,681		$4,361,743		$4,516,621		$4,277,414		$4,951,476		$5,793,588

				Preschool Full Day School Year - New Funding Needed if Family Pays Share of Cost at 75% Participation																																																								$23,727,908		$2,082,044		$5,082,596		$13,410,437		$17,761,744		$18,049,770		$20,082,513		$23,252,342		$26,180,168		$15,543,500		$9,867,389		$2,249,156		$10,985,163		$11,871,077		$10,981,923		$11,329,077		$14,919,436		$18,379,696		$4,497,578		$4,959,207		$670,363		$5,161,905		$4,864,216		$5,036,936		$4,770,173		$5,521,886		$6,461,010

				Preschool Full Day Full Year - New Funding Needed w/o Admin Fee																																																								$109,120,495		$12,276,657		$19,220,665		$30,882,809		$43,554,105		$46,736,982		$54,442,322		$67,013,124		$83,389,267		$83,548,939		$6,119,665		$10,678,372		$28,210,629		$34,568,217		$34,830,815		$38,621,319		$50,560,097		$66,136,466		$24,301,121		$1,339,890		$3,472,190		$10,819,938		$12,108,702		$13,312,077		$13,869,157		$16,922,202		$21,654,045

				Preschool Full Day Full Year - New Funding Needed																																																								$121,691,176		$13,690,928		$21,434,885		$34,440,509		$48,571,538		$52,121,083		$60,714,078		$74,733,035		$92,995,710		$93,173,777		$6,824,650		$11,908,520		$31,460,494		$38,550,475		$38,843,325		$43,070,495		$56,384,620		$73,755,387		$27,100,610		$1,494,245		$3,872,186		$12,066,395		$13,503,624		$14,845,628		$15,466,884		$18,871,639		$24,148,591

				Preschool Full Day Full Year - New Funding Needed if Family Pays Share of Cost w/o Admin Fee																																																								$41,939,155		$11,539,773		$18,084,386		$28,510,384		$34,443,598		$34,505,771		$37,307,951		$41,898,145		$45,998,182		$31,920,619		$5,748,469		$10,032,597		$26,038,500		$27,309,596		$25,674,332		$26,403,393		$31,537,839		$36,391,372		$9,282,761		$1,258,868		$3,262,880		$9,990,573		$9,574,922		$9,826,530		$9,496,737		$10,570,352		$11,931,805

				Preschool Full Day Full Year - New Funding Needed if Family Pays Share of Cost																																																								$46,770,546		$12,869,155		$20,167,707		$31,794,780		$38,411,501		$38,480,836		$41,605,827		$46,724,811		$51,297,172		$35,597,875		$6,410,692		$11,188,352		$29,038,136		$30,455,662		$28,632,015		$29,445,063		$35,170,998		$40,583,658		$10,352,135		$1,403,890		$3,638,764		$11,141,487		$10,677,954		$10,958,546		$10,590,761		$11,788,056		$13,306,349

				Preschool Full Day Full Year - New Funding Needed w/o Admin Fee at 75% Participation																																																								$73,850,247		$2,661,255		$6,466,694		$17,371,300		$26,861,101		$29,240,049		$35,049,232		$44,476,868		$56,758,047		$48,789,251		$12,538,089		$2,874,857		$14,235,103		$17,984,658		$17,840,495		$19,852,326		$28,637,414		$39,981,701		$14,121,675		$6,297,806		$856,854		$6,684,531		$7,357,219		$8,161,789		$8,334,696		$10,575,499		$14,026,420

				Preschool Full Day Full Year - New Funding Needed at 75% Participation																																																								$82,357,795		$2,967,831		$7,211,657		$19,372,474		$29,955,500		$32,608,502		$39,086,903		$49,600,603		$63,296,574		$54,409,773		$13,982,476		$3,206,041		$15,874,986		$20,056,490		$19,895,720		$22,139,314		$31,936,444		$44,587,593		$15,748,492		$7,023,313		$955,563		$7,454,589		$8,204,771		$9,102,027		$9,294,853		$11,793,796		$15,642,264

				Preschool Full Day Full Year - New Funding Needed if Family Pays Share of Cost w/o Admin Fee at 75% Participation																																																								$28,369,092		$2,489,292		$6,076,752		$16,033,521		$21,235,945		$21,580,308		$24,010,656		$27,800,505		$31,301,014		$18,583,811		$11,797,452		$2,689,092		$13,133,863		$14,193,062		$13,129,989		$13,545,046		$17,837,681		$21,974,768		$5,377,305		$5,929,229		$801,486		$6,171,574		$5,815,657		$6,022,161		$5,703,219		$6,601,968		$7,724,784

				Preschool Full Day Full Year - New Funding Needed if Family Pays Share of Cost at 75% Participation																																																								$31,637,211		$2,776,058		$6,776,794		$17,880,582		$23,682,326		$24,066,360		$26,776,683		$31,003,123		$34,906,891		$20,724,666		$13,156,518		$2,998,875		$14,646,884		$15,828,103		$14,642,564		$15,105,436		$19,892,582		$24,506,261		$5,996,770		$6,612,276		$893,817		$6,882,540		$6,485,621		$6,715,914		$6,360,230		$7,362,515		$8,614,679

				AT 80% PARTICIPATION RATE

				Preschool Full Day Full Year - New Funding Needed w/o Admin Fee at 80% Participation																																																								$80,904,296		$2,838,672		$9,017,488		$20,073,602		$30,199,702		$32,739,436		$38,927,850		$48,984,119		$62,084,291		$55,741,189		$15,128,291		$3,066,514		$17,030,208		$21,301,369		$21,238,559		$23,606,124		$33,021,951		$45,212,654		$16,157,564		$7,072,983		$913,977		$7,511,612		$8,307,516		$9,191,847		$9,441,588		$11,844,839		$15,551,945

				Preschool Full Day Full Year - New Funding Needed at 80% Participation																																																								$90,224,471		$3,165,687		$10,056,303		$22,386,081		$33,678,708		$36,511,019		$43,412,338		$54,627,090		$69,236,401		$62,162,574		$16,871,070		$3,419,777		$18,992,088		$23,755,287		$23,685,241		$26,325,550		$36,826,080		$50,421,152		$18,018,915		$7,887,790		$1,019,268		$8,376,950		$9,264,542		$10,250,747		$10,529,259		$13,209,365		$17,343,529

				Preschool Full Day Full Year - New Funding Needed if Family Pays Share of Cost w/o Admin Fee at 80% Participation																																																								$31,167,385		$2,961,129		$8,724,960		$18,704,742		$24,025,533		$24,302,452		$26,795,160		$30,732,277		$34,337,003		$21,397,501		$14,440,417		$3,198,800		$15,925,016		$17,018,936		$15,834,145		$16,313,795		$20,757,883		$25,018,694		$6,201,687		$6,700,521		$953,405		$6,978,811		$6,611,493		$6,826,000		$6,506,625		$7,436,718		$8,603,150

				Preschool Full Day Full Year - New Funding Needed if Family Pays Share of Cost at 80% Participation																																																								$34,663,878		$2,961,129		$9,454,977		$20,663,422		$26,628,161		$26,949,255		$29,742,512		$34,147,461		$38,184,947		$23,699,308		$15,876,271		$3,198,800		$17,525,135		$18,753,615		$17,440,454		$17,973,361		$22,948,265		$27,721,741		$6,867,843		$7,426,306		$953,405		$7,734,329		$7,324,088		$7,564,441		$7,206,336		$8,247,623		$9,553,013



				COST of Family Fees for New Enrollments and PT->FT conversions

				Preschool Full Day Full Year - at 75% Participation																																																								$50,720,584		$191,773		$434,863		$1,491,892		$6,273,175		$8,542,142		$12,310,220		$18,597,481		$28,389,683		$33,685,107		$825,958		$207,166		$1,228,102		$4,228,387		$5,253,156		$7,033,878		$12,043,863		$20,081,332		$9,751,721		$411,037		$61,746		$572,049		$1,719,150		$2,386,113		$2,934,623		$4,431,281		$7,027,584		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Preschool Full Day Full Year -  at 80% Participation																																																								$55,560,593		$204,558		$601,326		$1,722,659		$7,050,547		$9,561,763		$13,669,826		$20,479,629		$31,051,454		$38,463,266		$994,799		$220,977		$1,466,953		$5,001,673		$6,244,787		$8,352,189		$13,877,815		$22,699,411		$11,151,072		$461,484		$65,862		$642,621		$1,940,454		$2,686,307		$3,322,923		$4,961,741		$7,790,516		$0		$0		$0		$0		$0		$0		$0		$0		$0



				COST of Family Fees for Existing Enrollments																																																												$1,849,068																		$2,476,872																		$738,234







		Reference: Current Estimated Funding only by Proportion of Enrollments (not accounting for cost of care differences)		Direct Service Cost		$2,084,812																		$5,138,158																		$8,043,762																		$14,125,832																		$24,525,267																		$7,255,802

				Admin Cost		$108,994																		$268,624																		$420,529																		$738,500																		$1,282,184																		$379,334

				Total Cost		$2,193,806																		$5,406,782																		$8,464,291																		$14,864,332																		$25,807,451																		$7,635,136

																																																												Total		ELS Qualified Providers																Total		ELS Qualified Providers																Total		ELS Qualified Providers

		Reference: Licensed Capacity		Age Group - Not Individual Age (Infant or Preschool Only)		Infant																		Infant																		Infant																		Preschool Age																		Preschool Age																		Preschool Age

				Centers		1,414																		1,414																		1,414																		14,774		7,267

Deana Farole: Deana Farole:
Updated based on latest version of ELS provider list.																14,774		7,267

Deana Farole: Deana Farole:
Updated based on latest version of ELS provider list.																14,774		7,267

Deana Farole: Deana Farole:
Updated based on latest version of ELS provider list.

				Family Child Care Homes		2,013																		2,013																		2,013																		3,722		2,428

Deana Farole: Deana Farole:
Updated based on latest version of ELS provider list.																3,722		2,428

Deana Farole: Deana Farole:
Updated based on latest version of ELS provider list.																

Sandra Naughton: No kids added - assume of ther 82 new kids, 64 will be 3 or 4 and the other 18 will be infant or toddler
		

Deana Farole: Deana Farole:
Updated based on latest version of ELS provider list.		

Deana Farole: Deana Farole:
Updated based on latest version of ELS provider list.																

Sandra Naughton: Sandra Naughton:
Sandra Naughton:
Denise reported on 2/15/18 that CCSF has enrolled 82 more children in ELS Voucher since their Dec report. I added 40% (32 kids) to the 4-year old count here		

Deana Farole: Deana Farole:
It seems like this should be (6/18 * 830) for 12 to 18 months and (6/18 * 883) for 18 to 24 months.																																																																								

Deana Farole: Deana Farole:
Updated based on latest version of ELS provider list.		3,722		2,428

Deana Farole: Deana Farole:
Updated based on latest version of ELS provider list.

				Total Licensed Capacity in SF		3,427																		3,427																		3,427																		18,496		9,695																18,496		9,695																18,496		9,695

		Notes
2015 5-Year ACS, November 2017 subsidy enrollment data, and November 2017 SF3C wait list data.
Notes: 
Infant/toddlers defined as ages 0-2.9, toddlers as ages 2-2.9, and preschool age as ages 3-5 and not yet attending kindergarten.
Applied family of 3 standard.
The 75% utilization rate is based on New York's methodology of applying the public kindergarten participation rate.


		Adjusted 2017 AMI thresholds down to 2015 dollars to compare to the 2015 5-Year ACS (IPUMS).  

		AMI was coded using 2015 5-Year ACS (IPUMS) based on family income and family size.  SMI was coded using an FPL translation since below the maximum threshold of 500% FPL.

		ELS Qualified capacity information from ELS NOFA Applications from March 2017 - may have missing values and therefore an undercount of capacity

		Total Capacity in San Francisco from upcoming CPAC Needs Assessment (Licensing Data) for April 2016.

		Most children receiving an ECE subsidy are below 85% SMI.  The only income group that is clearly distinguished are moderate enrollments, which include children between 85% SMI and 110% AMI.
PFA is not a means-tested program but assume that many are above 85% SMI. 

		Used ELS Family Child Care Rates in ELS Operating Guidelines (pages 9 and 11) for cost estimates.  Used the average of FCC and Center rates.

		Factored in 5% to the average cost of care to account for anticipated rate increase next year.

		Adjusted total budget based on age group proportions in November 2017 enrollments.

		Cost estimates include 11.52% admin costs

		Using licensed infant capacity for infants and toddlers because no toddler capacity distinction. 

		Applied same family fees based on median income of each age group (0-2 and 3-5) and income group (not each age)

		Assumed that part-time preschool enrollments would convert to full-time enrollments.  Assumptions for PT to FT conversion:

		     The Part-Time Parent Fee is 50% of the Full-Time Parent Fee

		     The Part-Time Cost is 55% of the Full-Time Costs

		     The Part-Time Enrollments are 20% of Total Enrollments













OLD

		Early Learning Scholarship Center Annual Per Child Rates

				Full-Time Monthly		Part-Time Monthly

		Infant		$2,291.33		$1,260.25

		Toddler		$1,744.58		$959.50

		Preschooler		$1,422.42		$782.33

		Early Learning Scholarship FCC Monthly Per Child Rates

				Full-Time Monthly		Part-Time Monthly

		Infant		$1,725.58		$949.08

		Toddler		$1,725.58		$949.08

		Preschooler		$1,624.50		$893.50

		Average of FCC and Center Rates

				Full-Time Monthly		Full-Time Annual - 9 Month		Full-Time Annual - 12 - Month

		Infant		$2,008.46		$18,076.10		$24,101.46

		Toddler		$1,735.08		$15,615.72		$20,820.96

		Preschooler		$1,523.46		$13,711.14		$18,281.52

				Full-Time Monthly		Full-Time Annual - 9 Month		Full-Time Annual - 12 - Month

		Infant/Toddler		$1,871.77		$16,845.91		$22,461.21





family fees

		Cost of Covering Family Fees

		Cost Option for Preschoolers		<=85% SMI

		Low
- Full Day, Full Year Program
- 75% Participation Rate		$5,767,949







		High
- Full Day, Full Year Program
- 80% Participation Rate		$5,952,339







		Assmuptions:

		Existing families enrolled in OECE-funded programs, as well as new enrollments under the expansion would have their family fees paid for them.

		Each enrollment pays an average of $1,080 annually in family fees.





Process Notes

		Steps

		Check Census Estimates in Stata - Including enrollments, median income, and AMI calculations																		O:\OECE\New O-Drive\Data & Evaluation\Analytical Resources\Census\TT Working File\2015 5yr ACS

				[Excel] 100% SMI amount on Summary tab is wrong; should be $74,400 instead of $78,000.

				[Stata] 150% AMI for family of 8 is wrong; should be $228,300 instead of $228,400. Inflation-adjusted amount is also wrong.

				[Stata] 100% AMI inflation-adjusted amount is wrong; should be $99,848.46 instead of $101,618.38

				[Stata] SMI to FPL conversions appear to be off.

		Check Enrollments in Nov2017 file in same folder

				DONE: Okay

		Check to ensure non low-income distribution assumptions are reasonable (PFA and Moderates)



		Low priority: Check budget references



		Low priority: Check capacity from needs assessment or ELS provider lists (may have changes)

				DONE: There are some updates based on the revised provider lists; need to clarify what funding types should be included in counts.

		Check ELS family fee using family of 3 (fam of 3 is standard throughout)

				DONE: There appear to be incorrect fees used in calculations for 3- to 5-year-olds. Change not made pending verification that fees are incorrect.

		Check PT to FT conversion for preschool age (3-5)

				DONE: Okay

		Check admin cost

				DONE: Okay

		Check admin cost increase for next year

				DONE: Okay

		Check cost of care in ELS guidelines

				DONE: Okay

		Check all formulas

				DONE: Okay





























 Cost of Care Rates

		Early Learning Scholarship Center Annual Per Child Rates

				Full-Time Monthly		Part-Time Monthly

		Infant		$2,405.90		$1,260.25

		Toddler		$1,831.81		$1,007.48

		Preschooler		$1,323.26		$782.33

		Early Learning Scholarship FCC Monthly Per Child Rates

				Full-Time Monthly		Part-Time Monthly

		Infant		$1,725.58		$949.08

		Toddler		$1,725.58		$949.08

		Preschooler		$1,624.50		$893.50



		Average of Family Child Care  and Center Cost												Estimated

				Full-Time Monthly		Full-Time Annual - 9 Month		Full-Time Annual - 12 - Month								Full-Time Monthly		Full-Time Annual - 9 Month		Full-Time Annual - 12 - Month

		Infant		$2,065.74		$18,591.66		$24,788.88						Infant		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Toddler		$1,778.70		$16,008.26		$21,344.34						Toddler		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Preschooler		$1,473.88		$13,264.92		$17,686.56						Preschooler		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!





OECE Subsidy Budget

		2017- 2018 Early Learning Scholarship Spending 

		Local Funding By Enrollment Type		Total Local Sources

		Gap Funding on State Contracts		15,249,806

		Locally Funded Vouchers (full cost)		15,250,000														Changes for 18-19

		Gap Funding Early Head Start/ Head Start		7,204,799														reduce reserved and voucher by food program

		Preschool for All		6,854,130														fix FACES FCC gap amounts

		Locally Funded Spaces 		6,536,476														gap on title 5 adjustments with new rates

		San Francisco Unified School District		3,268,334

		Local Funding for Continuity of Care 		2,000,000

		Foster Care  		1,398,176

		State Voucher Rate Enhancement		2,275,521

		Violence Involved,  2 Gen Programming		645,000

		Moderate Income Pilot		491,391										cost per child per year				20,707.00

		Subsidy Administration Costs 		3,198,165												338.05		7,000,000.00

		Total		$64,371,798												482.93		10,000,000.00



		additional cost if 2.1% increase		1,351,807.76

		additional cost if 4% increase		2,574,871.92

		additional cost if 6% increase		3,862,307.88

		additional cost if 8% increase		5,149,743.84





CSPP underearning

						SOURCE

		Dec 2017 CSPP Total Under-earning Amount across all contractors		2,555,741		Gary Kinley's Dec 2018 projections

		Preschool Full Day Full Year Monthly Cost per Child

		ELS Center Full Day, Full Year Preschool Rate (with 5% increase above 17-18)		1,389		Cost of Care rates tab with 5% increase per Nov 2017 scenarios for Mayor

		CDE Monthly Reimbursement 		884		GD's ELS rate file for 17-18; 

		CACFP payment		$61		GD's ELS rate file for 17-18; need to confirm if Food program rates changing 

		ELS Gap on CSPP		445



		# of Children Served for 6 months with CSPP under-earning as of Dec		482







changelog

		SN Changelog

		Center Infant and Toddler rates increased to reflect 5% differential in current FY 17-18 rates --> averages increased





image1.png





On the Horizon…

June 2018 Ballot Measure
 Commercial gross receipts tax 

 Permanent 

 Estimated to generate $110 million + for:
 Clearing the childcare waitlist for subsidy 

eligible low-income families

 Providing financial assistance for infant and 
toddler care for working families

 Increasing compensation

 Supporting quality and comprehensive services



What is Sixpence?

 Public-private partnership from the source of the dollars 
to the delivery of programs and services

 Sustainable funding for high-quality early learning 
opportunities for infants and toddlers at risk

 Locally designed programs to meet specific community 
needs
o Home visiting programs
o Center-based programs
o Child care partnerships



Legislative/Funding Timeline

2006 (May): Legislation passed to create the NE Early Childhood 
Education Endowment Fund (later, “Sixpence”)

o Private sector commits $20M within 5 years

o Public sector earmarks $40M from Educational Lands and Funds

2006 (November): State constitutional amendment makes early learning 
an allowable use of Educational Land and Funds dollars

2013: Legislature approves additional $11M infusion to Sixpence cash 
fund over 3 years

2015: Legislation advances allowing the creation of a new Child Care 
Partnership model, capturing CCDBG dollars and linking Sixpence to the 
state’s QRIS



Funding/Delivery Flowchart



Increase in Statewide Reach

First Round of Grant Awards (2008)

o 13 grant awards to 11 communities 

o $75-$150K per award

Current Sixpence Commitments (2018)

o Programs funded in 34 communities

o $7.8M granted to programs serving approximately 1,640 children





Our Kids are Worth 
It!
Philadelphia’s Tax on Sweetened 
Beverages to fund Pre-K and 
Rebuild our Child Play and 
Learning Public Spaces 



Campaign Timeline 

2013 - Statewide Pre-K for Pa Campaign Launched; Creating Demand for 
Public Investment

2014 – Campaign for Governor – Pre-K is an top tier issue

2014-2017 – $100 million in new state dollars for Pre-K

2015 – Pre-K Ballot Question Test Voter Support – 80% yes votes

2016 – Mayor’s Race  - Pre-K is a top tier issue; winning candidate 
committed to funding universal Pre-K

February, 2016 – Mayor’s 1st Address to Council Proposes Soda Tax for 
Pre-K

April, 2016 – Mayor and Council joint Commission defines Universal 
Pre-k and Identify Financing Options including Sweetened Beverage Tax 
(http://www.phila.gov/universalprek/Documents/Recommendations%
20Report.pdf)

June, 2016 – Council Imposes Soda Tax 

January, 2017 – January enrollment of 1st 2000 slots begins 



In 2015 We Showed the 
Political Capital Gain

• 124,000 voters voted “yes” on ballot question 
four, the most votes in favor of a ballot 
measure since 2007. 

• More people voted in favor of Universal Pre-K 
than five of the primary candidates for Mayor 
combined!   Got nearly as many votes as the 
Mayoral Primary winner

• The Ballot measure 4 won approval in every 
ward in Philadelphia, garnering more than 
90% of the vote in some. 



What did we get ?

Philadelphia’s Sweetened Beverage Tax 

 1.5 cents per ounce

 Applies to all sweetened beverages and syrups, 
sweetened concentrates used to make a beverage 
regardless of whether the sweetener is sugar or a 
diet sweetener

 The tax is collected from distributor, defined as any 
person who sells sweetened beverages to a retail 
store or restaurant/bar



Revenues

Tax imposed as of February 20, 2017
Total Expected Revenue from the Tax - $89 
million a year
Total Revenue Tacking Close to Estimate
Amount for Pre-K - $65 million per year
At full-scale will fund 6,500 slots annually 
and support provider TA and workforce 
training of the ECE labor force 



Philadelphia Pre-K 

 Any child ages 3-5 years old
 No income requirements
 Providers selected based on PA QRIS – STAR 

3 or 4, Head Start, NAEYC accreditation, 
lower quality providers given 18 months to 
reach  STAR 3 with TA

 Providers were selected based on quality, 
stability, and location (with a bias toward 
high poverty census tracks that have a 
shortage of high quality childcare/prek

 Standard $8,500 payment, per child, school 
day/school year

 Providers are paid via contract for a 
specified slot level



Phila Mayor Visiting Dozens Of New Pre-K’s



A Rising Tide 
of Integrated 

Funding 



Our vision is to ensure that all children in Montgomery 
County are ready for kindergarten and have the 

foundation needed for success in school and life. 



Preschool Promise Mission
We promise one year of affordable, high-quality 

Preschool for 4-year-olds.





How does Preschool Promise work?
• All four-year-olds are eligible (the year before kindergarten).
• Quality improvement is the central focus.
 We help programs earn and increase their Star Rating through 

Ohio’s QRIS (5-Star system), with a goal of all programs reaching 3-
Star or higher within four years.

 We provide free coaching and professional development.
• Tuition Assistance is:
 only available at sites that are Star Rated.
 tiered based on income, household size, and the Star Rating level.
 available for full-day, year-round or part-day Preschool depending 

on the family’s needs. 



Where is the Preschool Promise?

The long-term vision is to go Countywide to serve all 6,500 4-
year-old residents.

• In the 2014-15 school year we started with a small pilot in the 
suburb of Kettering, and then in 2016-17 expanded to include a 
section of Northwest Dayton.

• In the 2017-18 school year we continued in the suburb of 
Kettering and expanded to serve the entire City of Dayton –
where we have about 2,700 eligible 4-year-olds. 



How is Preschool Promise funded?
•2014-15: Montgomery County funded the pilot phases of Preschool 
Promise in Kettering along with the school district and City.  
•2016-17: Private funders also invested to expand the pilot.
•In November 2016 Dayton passed an 8-year levy, a 0.25% earned 
income tax increase (the first increase in 32 years).  The tax provided 
funding for Preschool ($4.3 million a year) along with general support 
including police and fire protection, street repair, and vacant lot 
maintenance.
•Fiscal Year 2018: Total budget is $5.6 million.

•$4.3 million from the City of Dayton tax, $1.1 million from Montgomery 
County, and $200,000 from the school district and private funders.



Audience Sharing Their Own Strategies

Questions, Answers, and Comments

National Center on Early Childhood Quality Assurance 32



Webinar Survey

How much was your understanding of State and 
Local Finance Strategies improved?
Not improved
A little improved
Moderately improved
Significantly improved

National Center on Early Childhood Quality Assurance 33



Webinar Survey

How likely is it you will use at least one of 
these strategies or practices?

Won’t 
Probably not 
Will consider 
Definitely 
Already doing all of this
Not applicable to my work

National Center on Early Childhood Quality Assurance 34



Webinar Survey

Please tell us what was useful – and how we 
could improve the webinar.

National Center on Early Childhood Quality Assurance 35



Thank You

Join us for Session IV on May 6, 2018: Innovations 
in State and Local Financing, 2:00–3:30 p.m. (EST)
Registration links can be found at:  https://www.qrisnetwork.org/lt/strategies-
building-and-financing-supply-high-quality-early-learning-webinar-
series/overview

National Center on Early Childhood Quality Assurance 36

https://www.qrisnetwork.org/lt/strategies-building-and-financing-supply-high-quality-early-learning-webinar-series/overview


Webinar Follow-Up

If you have additional questions or are looking for 
resources, email:
 Debi Mathias, dmathias@buildinitiative.org; and
 Zelda Boyd, Zelda.boyd@icf.com.

National Center on Early Childhood Quality Assurance 37

mailto:gcobb@buildinitiative.org
mailto:Zelda.boyd@icf.com


National Center on 
Early Childhood Quality Assurance

9300 Lee Highway
Fairfax, VA 22031

Phone: 877-296-2250 
Email: QualityAssuranceCenter@ecetta.info 

Subscribe to Updates
http://www.occ-cmc.org/occannouncements_sign-up/
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