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Making the Most of the
NCIT Hub: Capacity-
Building Supports for
Communities

Community Orientation

Thursday, September 3, 2020




Agenda

Introductions
. PCl Welcome & Overview
II. Overview of the NCIT HUB
o Capacity Support
o Fellowship Update
Communications

V. Child Trends Capacity Support (Child Trends)




v Your Name
v Your Title & Org. Affiliation
v Community Name

v Focus Question: What are you
most excited about working on
this year?

www.thencit.org
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PRITZKER

Children’s Initiative

Community Innovation Grants

Bridgeport, CT (United Way of Coastal Fairfield County)
Guilford County, NC (Ready for School, Ready for Life)
Adirondack Region, NY (Adirondack Foundation)
Baltimore, MD (City of Baltimore, Department of Health)
Tarrant County, TX (Tarrant County Health Department)
Montgomery County, OH (Learn to Earn Dayton)
Alachua County, FL (Children’s Trust of Alachua County)
New Orleans, LA (Agenda for Children)

*Two others not yet finalized*



PCIl Funded States

Arkansas

California

District of Columbia
lllinois

Louisiana

Maryland

Michigan

Nebraska

Nevada

New Mexico

New Jersey
New York
North Carolina
Ohio

Oregon
Pennsylvania
South Carolina
Texas
Wisconsin

PRITZKER

Children’s Initiative
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Children’s Initiative

PCIl/Community Assignments

Brenda Blasingame Guilford Cty, Bridgeport, Tarrant Cty,
Gerry Cobb Adirondack
Andrea Palmer Baltimore, Alachua Cty

Kathy Stohr Montgomery Cty, Alachua Cty, New Orleans
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Reporting and Baseline Data Collection

* Regular check-in calls with your PCI Liaison
« Annual site visit (virtual or in person)

 Two Written Reports Annually
+ Jan/July or March/September

+ Baseline Data (disaggregated where possible, plan for collection where
not) Jan or March 2021

+ Annual Data Collection (July/September 2021, 2022, 2023)

+ Projections for expansion to 50% of target population within 3-5 years
will be part of the July/September 2022 interim report



State Strategy: Create and support 2arhy stEte prograss,
areating a path for others.

Cermmunity Innovation Strategy- Support communities ©o
senye as models o drive state strategy. inmovate, and build
T THETVELIT.

Capacty Bullding Suppoart: Provide effective and efficient
assistance to states and communTties.

Cresting MomentumyBuilding a Mational Mowvemeant: Build
and sustain effective partnerships with natonal
ocrganizations and resources that promote inoreased
commitment to PR-3.

Incvation & Scalimg: Promote promising prograrms, Sssist in
scaling them, and create slienment among leading
prOErarms.

MRasurement: Promote the development and use of
measures of developmental progress of children under the
aze of three at the population and programmatic levels to
infiorm PCI stretesy and sdvance the field’s ability to
measure efectvensss of iInvestments.

In order to substantially increase the mumber of
children who are om track for school readiness at age
thres, we believe that:

- Healthy development of very young children rests
on three pillars: healthy beginnings, supported
families, and access to high gquality child care.

Policymakers need to prioritize investing in imfants, =
toddlers, and their families.

Local, state, and federal policy and programs need
to work In concert to develop, fimanoe, and
implem=nt effective soluticns.

Imcreased access to hgh-guality services for infants and toddlers
wihn are at rick for mot being ready for kindergarten.

Inoreased access to high~guality sersices for infants and toddlers
wiheo are at risk for mot being ready for kindergarten.

Increased numiber of states and local leaders have the sssistance,
toods, resources, and peer learnimz opportunities they need to
inorease access to high-gualicy infant and toddler servicas.

Imcreased engsgement and activamon of kay stakeholders o support
Ereatar investments in infants and toddlers at the community. state
and national levels, making infamrts and toddlers a nmatonal prsority.

Incoreased supply of high-guality premnatal-to-three services by
creating and scaling new madels with proven or promising impact
on school readiness.

Build consensus in the field arcund population and programmatc
measuras of the develocpment@l progress of children under the age
of three, support the building of aptimal measures and their
sdoption aorass the feld.

IMPACT

Expand participation
in high quality
services for at least
one million low
income infants and
toddlers and their
families by 2023 to
get them on track for

school.

Strategic imwestmeanis in a diverse portfolioc of
influential organizaticns can catalyze a maticnal

mowement with increased imwvestment in infants

and toddlers.

- Setting ambitious targets and Massuring progress
are essental to achieving impact.




National
Collaborative

Local, State and National for Infonts

Movement Building Partners

Policy experts

American Enterprise Institute
Center for Study of Social Policy
Center for American Progress
Georgetown Center

Hunt Institute

Ounce of Prevention Fund
University of Texas-Austin

Advocacy experts

Black Mamas Matter Alliance

Council for a Strong America

First Five Years Fund

MomsRising Educational Fund

ZERO TO THREE

State and Community PN-3 Coalitions

& Toddlers

Membership organizations & Networks Scaling experts
Alliance for Early Success * All Our Kin
American Academy of Pediatrics * Centering Pregnancy/Parenting
Association of Maternal Child Health Programs * Family Connects
Association of Chamber of Commerce Executives * Help Me Grow
National Assn of Counties Research Foundation
National Conference of State Legislators Other Subject Experts
National Governors Association * Harvard Center for the
National League of Cities Institute Developing Child
StriveTogether * Children’s Funding Project

* Homegrown

Capacity Building

BUILD Initiative

Measurement Experts

Child Trends
University of Oregon
University of Nebraska
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PRITZKER

Children’s Initiative

You’re Crucial to the Movement!

Inaugural

NATIONAL PRENATAL-TO-3
RESEARCH TO POLICY SUMMIT

Building a State Policy Roadmap
to Strengthen the Earliest Years

VIRTUAL

Tuesday, September 15, 2020
11am - 2 pm Central Time

https://childandfamilyresearch.utexas.edu/pn3summit

11


https://childandfamilyresearch.utexas.edu/pn3summit

Big Hairy Audacious Goal (BHAG)

Expand equitable participation in high quality services

by 2023 for at least one million low income infants and

toddlers and their families, beginning prenatally, to get
them on track for school by age three.

12



National 00
Collaborative CAPACITY

for Infants BUILD|NGHUB
& Toddlers Powered by the BUILD Initiative

The Capacity-Building Hub offers consultation and
support to assist Pritzker Children’s Initiative-
funded state and community leaders and their
coalitions to make the provision of opportunities
and services more equitable. The goal is to expand
services and/or increase the number served by at
least an additional 25% of low-income infants and
toddlers and their families by 2023 and at least an
additional 50% of infants and toddlers and their
families by 2025. The Hub aims, by 2025, to help
states and communities decrease the gap by 50
percent.

The Hub will progressively grow its national
efforts to increase the knowledge of all state and
community leaders by sharing promising
strategies and resources other states and
communities are successfully using to improve
maternal health, birth outcomes, and infant-toddler
well-being.




Community (and State) Hub Lead Assignments

* Bridgeport, CT*

— Ronda Alexander and Renee
Boynton-Jarrett

* Guilford County, NC
— Ngozi Lawal (community)
— Jeanna Capito (state)

« Adirondack Region, NY
— Jeanna Capito (community)
— Angela Fisher-Soloman (state)

e Baltimore, MD

— Ronda Alexander and Renee
Boynton-Jarrett (community)

— Katrina Colburn (State)

00
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Tarrant County, TX
— Barbara Gebhard (community)

— Gall Nourse and
Harriet Dichter (state)

Montgomery County, OH
Marie St. Fleur (both)

Alachua County, FL*

— Ronda Alexander and Renee
Boynton-Jarrett

New Orleans, LA
— Harriet Dichter (both)

14



Role of Hub Lead

Capacity Coordinator,

Content Expert,

Content Connector,

[
This Photgby Unknown Author is li

censed under CC BY-NC


http://blogs.lse.ac.uk/usappblog/2013/10/17/minority-teachers-lower-teen-pregnancy-rates/
https://creativecommons.org/licenses/by-nc/3.0/

Benefits of Partnering with Your Hub Lead

v 15 days (approximately 120
hours) per calendar year of
Individualized consultation.

v"Monthly meetings with
leadership team and/or
coalition members.

v" One on-site visit from Hub
Lead to work in person.

v" A yearly technical assistance
plan that identifies support for
each impact goal outlined In
your PN-3 action plan.
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Other (Group) Support

* NCIT Xchange...coming soon! .
- Communities of Practice N
« State and Community CoP launching X
In October °
* Webinars .
 National .°.

* Topical .



National
i P— NN SEPTEMBER 22-24

Colloborative  ¢s0iClIYHUB  “PEER SHARING

&TﬂddlErs- Powered by the BUILD Initiotive AND LEARNING

% Sign-up is currently open, closes
Sept 9

*» Designed for teams vs
individuals

» One-on-One Consultations

% Peer-to-Peer Learning Sessions

National Collaborative for Infants & Toddlers Capacity-Building Hub
Funded by the Pritzker Children’s Initiative 18
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the Fellows:

'.‘
 tools and resources to supbport racial
Fellows:
'.‘
, and resources to support racial

state and local collaboration &

™ of the NCIT Capacity-Building Hub °
ation & wo?kf?g;lr?gz;: ?heir TR ' e
ysems uiing vork . ered by the BUILD Initiative

roaches related to developing IS
vice delivery infrastructure.

wunity Grantees.

FELLOWS

WELCOME! -
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Role of the Fellows

(From Community Grantee Application)

The primary purpose...to execute an ambitious local plan
for increasing access to high quality prenatal to three
services.

The fellowship is also conceived of as strategy to identify
and support community leaders and develop a critical
mass of birth to three leadership.

These staff fill a myriad of roles, from identifying and
organizing stakeholders, helping to convene
partnerships, supporting the community in the
development of action strategies, ensuring broader .
parent and civic engagement, tracking progress of ¢
community efforts, etc.




Overarching Goals for the Fellows: ;C?.

C
Provide community leaders with tools and resources to support racial
equity work.

Increase awareness of importance of state and local collaboration &
Increase communication and interaction between state and local
eaders.

ncrease understanding of the value of including families and
oroviders in planning and implementation & work to include their
voices and perspectives throughout systems building work.

Increase knowledge and support approaches related to developing
policies, financing strategies, and service delivery infrastructure.

Expand leadership capacity of Community Grantees.

-
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ram of the NCIT Capacity-Building Hub
Powered by the BUILD Initiative
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Core Competencies
- Advancing equity (using data to do so)."

» Understanding the importance and -
power of listening to and partnering.’
with families and providers

» Understanding systems

» Understanding value of and have
strategies for working with state
leaders *
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What Fellows do:
6-6 FELLOWS

A program of the NCIT Capacity-Bui Id ng Hub
Powere d by the BUILD Initiativ

» Participate In:
* Monthly calls
» Relevant Learning Tables and Communities of Practice
* Quarterly learning opportunities (such as Leader Development
Retreats with Cohort 1 Fellows)

» Work with peers, mentors, experts, and state leaders to accomplish
community PN-3 plan goals

» Work with the Fellow Manager to document personal successes
and challenges implementing PN-3 plan

» Share learning and work with other fellows and communities o @
(portfolios created throughout the 3 year period) "R’W

00
CAPACITY
soiomcHUB 23
Powered by the BUILD Initiative




NCIT HUB Team’s Role

(all via virtual formats until In-Person meetings are possible again.

* Individualized professional and leadership
development support to Community Fellows
(Fellowship Manager)

* Individualized support to Coalition Lead and Coalitions
(HUB Leads)

» Group Learning, peer sharing and networking
opportunities (HUB staff, Vital Village, CSSP, and
McGlynn Leadership)

24



Save the DATES

(All on Wednesdays)

Month Date Time (EST) Topic

Sept 23rd 9am-11:30am Welcome Webinar
Getting to Know Each

Oct 21st 9am-11:30am Other
ALL Fellows & Dignity
Nov  18th 3pm-6pm Frame

Dec  16th 2pm-5pm Planning for 2021

PRI /KER

A program of the NCIT Capacity-Building Hub
H U B Powered by the BUILD Initiative

Powere d by the BUILD Initiative



Story Telling Workshop and Coaching

Story-Telling Workshop on
September 24

During this interactive session,
attendees will learn how to tell a
personal story about their efforts and
progress in targeting inequities in their
state. Participants will work with cross-
state teams to develop an initial draft of
their story and receive feedback from
their peers.

NCIT

00
suroincHUB

Powered by the BUILD Initiative

Invitation Coming Soon

After the workshop, interested leaders
may participate in a tailored coaching
experience, geared toward individual
and state team story-telling skill
development. More information will be
given at the conclusion of the September
workshop.

26



NCIT Monthly Digest

1. State and Community Spotlight
+ Goals: What big PN-3 goals is your state or community focused on?
- Challenges: What are your primary challenges in achieving those PN-3 goals?

- Stakeholders: Who makes up your coalition, including at the leadership level?
Public and private partners? Parents?

- Equity: How are you supporting families of infants and toddlers and pregnant
women who face significant barriers to supports and services?

2. Learning Opportunities (webinars, conferences, training, etc.).
3. Resources (media reports, research, publications, etc.).
4. Career Opportunities.

NCIT 000
sUtoncHUB 21

Powered by the BUILD Initiative



NCIT on the Web

NCIT Website at TheNCIT.orqg

» Broad resource for policy makers at the community, state, and national level.

« Current research and resources. Most developed by partner organizations involved in the PN-3
movement.

NCIT Landing Page on the BUILD website at bit.ly/NCITHub

« Specifically for PCI state and community grantees.

 Includes annual grantee meeting agendas, learning session materials, webinar materials, and
specific resources that are aimed at PCI grantees. In general, all TA materials and resources that

Hub Leads provide are housed on the BUILD NCIT landing page.

« Expect changes in early 2021 with our new website!

NCIT 000
sUtoncHUB 28

Powere d by the BUILD Initiative


http://www.thencit.org/
bit.ly/NCITHub

National
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() for Infants
& Toddlers:

Child Trends:
Supporting
NCIT States and
Communities



Meet Child Trends



Research to improve children’s lives

. STAY CONNECTED
op B e »  vaine (Gee@
1 P
About Us Researc h Databank Blog Hispanic Institute

Publicly available resources

« www.childtrends.org __ e
° Data Ba N k than youthé};f __‘f CO'O"I? although
« State Child Welfare Factsheets treatment is rare for both groups i

Blog | Health | Mar 19, 2019

2 | Be
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Illlllll l
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1Y BEDBH - I
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. S a 2] B =
Chll(w Visualizing data about the healthy schools Infants and toddlers are more likely than older

policy landscape children to enter foster care because of
Blog | Education | Apr 03, 2019 neglect and parental drug abuse

Blog | Child Maltreatment/Child Welfare | Mar 11, 2019




Child Trends NCIT Team

Kristine Andrews  Sarah Daily Zoelene Hill

Kathryn Tout

g Dale Epstein
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Katie Paschall Ashley Hirilall

¢S

N

Catherine Schaefer Esther Gross

Chil

&
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How can we support
your work?



Knowledge
sharing

@

. Support for disaggregating
AW data by race

Strategies for accessing and organizing the data you need.

Relationship building to Messaging beyond
increase data capacity reporting




Strategies for accessing and organizing

the data you need

v" Kick-off calls to discuss your data needs

v 1-on-1 Technical assistance
Knowledge sharing
Disaggregating
Relationship building
Messaging

Chil
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Supporting communities in
examining equitable access to
programs and services

Access is more than a count of slots (or seats) available to families.



Reasonable
Effort

Meets
parents’
needs

Affordable




Who are your families?

Race and Ethnicity

Language Class Education Age
Location Immigration Status Faith Physical Ability
Culture Community Gender ldentity
Family Structure Sexual Orientation



Examining equitable access to programs and

services

v Small cohort of up to 8 states and communities

v' Facilitated examination of existing or new programs using multiple
dimensions of access

v Co-develop an action plan to guide your work to increase equitable
access to programs and services

Chil
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What's Next?

We will be reaching out to each of you to schedule a kick-off call.
Have a question now?

Reach out to your lead or us! We are happy to consult via emall
or phone.

Chil

&



Reach us out to us directly at

NCITsupport@childtrends.org

or via your Hub lead.



mailto:NCITsupport@childtrends.org

What’s Next

» September 22-24, 2020, Peer Sharing
and Learning Sessions

» Have a question? Email the NCIT Hub
Staff at ncitinfo@buildinitiative.org

THANK YOU!

www.thencit.org
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