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Workshop agenda

• Planning overview

• SWOT analysis exercise

• Asset mapping exercise

• Reflection and closing
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Communications Planning Overview
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Creating a plan

Define goals Detail 
objectives

Identify the 
primary 

audience, 
messengers, 

and 
messages

Understand 
allies and 
opponents

Map 
available 
assets

Select 
tactics to 

best reach 
the audience

Write your 
plan 
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Define policy goals

Long-term:                                                              
Aspirational, multi-year goal—the problem you’re working to solve

Intermediate:                                                                     
Goal is achievable in 1-2 years

Short-term:                                                                        
Goal is achievable in the next 3-6 months
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How communications can support your policy 
goals

• Raise awareness

• Share information

• Increase participation or 
engagement

• Influence policy
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Messengers

Who is going to convince your 
audiences to take action?

• Childcare providers
• Educators
• Health care providers 
• Parents/families 
• Business leaders 
• Law enforcement
• Faith leaders

Identifying your audience and messengers

Your priority audience

• Who can change the landscape to 
help you reach your goal?

• Who needs to take action? 

• Who would care about the issue if 
they knew enough about it?
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Understand allies and opponents

• Allies care about your issue 
enough to join the cause.

• Why should you care? 

• They can help share your 
message and sway your 
audience. 
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• Opponents may block progress.

• Why should you care? 

• Understanding your opponents 
helps you to anticipate their 
actions and neutralize their 
arguments. 
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Exercise #1: 
SWOT Analysis
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What is a SWOT analysis?

Strengths
A resource or capacity that your coalition has to 
help reach your goal

Weaknesses
A limitation or issue in your coalition that may 
hinder success

Opportunities
A favorable situation or environment that 
increases the relevance or effectiveness of your 
effort

Threats
A danger or menace to your effort or the 
environment
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Where the SWOT analysis comes in

Define goals Detail 
objectives

Identify the 
primary 

audience, 
messengers, 

and 
messages

Understand 
allies and 
opponents

Map 
available 
assets

Select 
tactics to 

best reach 
the audience

Write your 
plan 
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Strengths
• What are our 

advantages?
• What do we do 

well?
• What do other 

people see as our 
strength?

Opportunities
• What in the 

environment can 
help us succeed?

• Is there a new need 
in the space that we 
can fill?

Weaknesses
• What can we 

improve?
• What don’t we do 

well?
• What should we 

avoid?

Threats
• What obstacles will 

we encounter?
• What competitors 

will we face?
• Who are our 

naysayers?
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Time to dig in!

• Break into your states

• 30 minutes 

• Brainstorm strengths and 
weaknesses, followed by 
opportunities and threats
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• Continue to brainstorm SWOT 
elements

• Prioritize factors in each 
category
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Next steps for your coalition
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Exercise #2: 
Asset Mapping
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Where asset mapping comes in

Define goals Detail 
objectives

Identify the 
primary 

audience, 
messengers, 

and 
messages

Understand 
allies and 
opponents

Map 
available 
assets

Select 
tactics to 

best reach 
the audience

Write your 
plan 
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Understand your coalition’s assets

• Conduct a communications audit for your coalition

• Understand the mission, vision and goals of 
coalition members

• Determine reach and resonance of coalition 
members

• Identify power proposition for each organization

• Determine communication pathways—how do 
employees, internal stakeholders and external 
audiences receive and share information?

• Conduct inventory of communications vehicles 
(frequency, formats)

• Summarize findings, determine roles and 
responsibilities 
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What are your coalition’s assets?
Coalition assets:

• Relationships
• Influence over policy targets and 

priority audiences
• Ability to reach and/or activate policy 

targets and audiences
• Effective messengers and validators

• Issue expertise
• Specialized knowledge on MCH, 

early learning, workforce, etc.
• Regional knowledge

• Resources
• Spokespeople
• Staff
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Communication assets:

• Communications vehicles
• Social media channels
• E-marketing communications and 

emails
• Media materials
• Existing events

• Expertise
• Messaging research
• Knowledge of effective messaging
• Data points, research
• Personal stories
• Media relationships
• Audience insights
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Asset mapping
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Organization
Values, Mission, Goals

Reach and 
Resonance 

Who do you reach, 
engage and influence 

effectively?

Power 
Proposition 

Greatest strength that 
you bring to the effort

Communications 
Pathways
How do you 

communicate with 
audiences, what 

messages resonate?

Communications 
Tactics

What communications 
vehicles do you use?
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Let’s start mapping

• Break into your states

• 30 minutes 

• Discuss your audiences, networks, communications vehicles 
and styles, as well as how you can work collaboratively
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Next steps for your coalition

• Continue your mapping and 
remember to update regularly

• Report back to your partners and 
define responsibilities  

• Leverage the full resources of your 
network of partners
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Reflection and Closing
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When you head home

• Brainstorm and prioritize your 
SWOT factors

• Map communications assets

• Think through communications 
strategy elements
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Additional resources
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Online
Upcoming webinars: 

• Messaging Challenges and Opportunities 
(October)

• Digital Media (November)

Ongoing technical assistance

At the Convening

TA meetings with your team on Thursday:

• Topical session @ 11:00 am–12:15 pm

• Office hours @ 1:30–3:00 pm

• Topical session @ 3:40–5:00 pm
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Thank You!


