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Introductions: Hub Leads and States

» Gretchen Ames: NV, WA
» Jeanna Capito: NM, CA, NC
» Katrina Coburn: MD

» Harriet Dichter: LA, NJ, OR,
TX

» Barbara Gebhard: SC
» Mina Hong: MI, WI

»Ngozi Lawal: DC
»Tiereny Lloyd: NE, NY
»Gall Nourse: PA, TX, IL
»Judy Reidt-Parker: AR
»Marie St. Fleur: OH
»Cynthia Tate: WA

National Collaborative for Infants & Toddlers Capacity-Building Hub
Funded by the Pritzker Children’s Initiative
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State Update

States funded in Phase One: CA, NY, NC, OH, OR

April Start: AR, LA, TX

May Start: IL, MI, NM, PA, SC
June Start: MD, NE, NJ, WI
July Start: NV

August Start: DC

Details being worked out: WA
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PCl/State Assignments

Brenda Blasingame NE, NV, SC, TX, WI
Gerry Cobb CA, NY, NC, OR

Katie Kelly IL

Andrea Palmer AR, DC, MD, MI, NJ, NM

Kathy Stohr LA, OH, PA, WA



Baseline Data Template

Impact # (over baseline from prior

State Name Baseline # Disaggregated by Race year) Disaggregated by Race

Total' Non- Non- Total Impact # Non- Non-
Baseline # as

of Hispanic Hispanic Hispanic Other ever lseelie Hispanic Hispanic Hispanic Other

; from prior year) )
12/31/019 White  Black as of 12/31/2020 WN'te  Black

Policy or Strategic Goal

Increased home visiting for
B-3 under Arkansas Home
Visiting Network.
Proposed # is 220 in 2023
and 223 in 2025.

Increased # of
infants/toddlers served
under SafeCare

Proposed # is 633 in 2020
and 633 in 2021.

Data Source Notes
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State Strabegy: Create and support earhy state prograss.
oreatimg a path for others.

CeNmmiunity InfRovation Strategy:- SUppeort communities o
senve as models to drive state strategy, imnovate, and build
T,

Capacity Building Support: Provide effective and efficient
FEsis@nce o sietes and communities.

Cresting MomentumyBuilding a National Movement: Build
and sustain effective partnerships with nagonal
ocrganizations and resgurces that promote inoeased
ComMmitrment 1o PR-3.

Inncvaion & Scalimg: Promote promising programs. Sssist im
scaling them, and creats aliEnment among leading
pIroErams.

Measurement: Promote the development and use of
measures of developmental progress of children undear the
aze of three at the populaticn and programmatic levels to
imfiorm PCI strategy and advance the field”s ability to
measure efectivensss of iInvestments.

In crder to substantially increasze the number of
children who are on track for sdhisol readimess at age
thres, we believe that:

- Healthy development of very young children rests
omn three pillars: healthy beginnings, supported
families, and access to high gquality child care.

Policymakers need to prioritize investing in imfants, =

Increased access o high~guality serdices for infants and toddlers
wio are at risk for mot being ready for kindergarten.

Increased access o high~guality serdices for infants and toddlers
wihn are at rick for mot being ready for kindergarten.

Increased numiber of states and local leaders hawve the assistance.
tools, resources, and peer learming opportunitias they need to
inorease access to high-qualicy mfant and toddler services.

Increased engegement and activamon of key stekeholders oo support
greater imvestments m infants and teddlers at the community, state
and mnational levels, making infamts and toddlers a natonal prorty.

Imcreased supply of high-guality prema@l-to-threse services by
creating and scaling new models with proven or promising impact
on schoo| readiness.

Build consensus in the field arcund populaticn and programmatc
measures of the developmental progress of children under the age
of thres. support the building of optimal measures and their
sdoption aooss the field.

IMPACT

Expand participation
in high quality
services for at least
one million low
income infants and
toddlers and their
families by 2023 to
get them on track for

school.

Strategic imvestments in a diverse portfolio of

toddlers, and their families.

Local, state, and federal palicy and programs need
to work In concert to develop, fimanoe, and
implem=nt effective solutiocns.

influential organizaticns can catalyze a maticnal
miowvement with increased imvestment in infants
and toddlers.

Sathing ambitious targets and mMessuring progress
are essental to achieving impact.



National
! Collaborative
") forInfants
& Toddlers

- (br
Local, State and National
- ]

Movement Building Partners

Policy experts Membership organizations
 Center for Study of Social Policy * Alliance for Early Success
* Center for American Progress * American Academy of Pediatrics
e Georgetown Center * Association of Chamber of Commerce Executives
* Hunt Institute * National Assn of Counties Research Foundation
* National Conference of State Legislators
Advocacy experts * National Governors Association
* Black Mamas Matter Alliance * National League of Cities Institute Who else is heeded?????
* Council for a Strong America
* First Five Years Fund Capacity Building
* MomsRising Educational Fund * BUILD Initiative
e ZERO TO THREE

State and Community PN-3 Coalitions Subject Experts
* Harvard Ctr for the Developing Child

Scaling experts * Assn of Maternal/Child Health Programs
* All Our Kin * Children’s Funding Project
* Centering Pregnancy/Parenting * Child Trends

* Family Connects
* Help Me Grow
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Community Grant Update

« 31 applications received

« 13 virtual site visits being held

« 5-10 grants will be made

« Grant agreements likely signed in June

10
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Final Points

« BUILD BACK BETTER approach

 Mini Grant Strategy — focus areas may include financing, racial equity,
leadership development, family voice/engagement, etc.

« Webinar Wednesdays

+ May 13 — Messaging Framework and Communications Research Overview; Coalition
supports from communications firms

+ May 20 — Maximizing the use of the Online Solution Center
+ May 27 — Working with Child Trends on Data Challenges and Equity Strategies

11



Big Hairy Audacious Goal (BHAG)

Expand equitable participation in high quality services

by 2023 for at least one million low income infants and

toddlers and their families, beginning prenatally, to get
them on track for school by age three.

12



NCIT Capacity-Building Hub’s Impact Statement

The Capacity-Building Hub offers consultation and support to assist Pritzker Children’s Initiative-
funded state and community leaders and their coalitions to make the provision of opportunities
and services more equitable. The goal, by 2023, is to help states and communities reduce by 25
percent the gap between the children and families served by high-quality programs and the
children and families who want the services but don’t have access to them. The Hub aims, by
2025, to help states and communities decrease the gap by 50 percent.

The Hub will progressively grow its national efforts to increase the knowledge of all state and

community leaders by sharing promising strategies and resources other states are successfully
using to improve maternal health, birth outcomes, and infant- toddler well-being.
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« Capacity Coordinator, identifying and coordinating desired

support related to any aspect of a state’s or community’s PN-3
Role of Hub action plan.
Lead « Content Expert, providing subject matter expertise

« Content Connector, linking grantees to other subject matter
experts

National Collaborative for Infants & Toddlers Capacity-Building Hub
Funded by the Pritzker Children’s Initiative 14




Benefits of partnering with your Hub Lead

v' Receive up to 24 days (approximately 192 hours) per calendar year of individualized
consultation.

v' Monthly meetings with leadership team and/or coalition members.
v' One on-site visit from Hub Lead.

v' A yearly technical assistance plan that identifies support for each impact goal
outlined in your PN-3 plan.

v In-person support during the Annual Grantees Meeting.

National Collaborative for Infants & Toddlers Capacity-Building Hub
Funded by the Pritzker Children’s Initiative 15



Other (Group)
Supports

« Communities of Practice

« The Racial Disparities in Infant and
Maternal Morbidity and Mortality (RDIM)
CoP will launch in late June 2020

» State Leader CoP

« State and Community CoP
* Webinars

 National

 Topical

 Peer-to-Peer Periodic Connections

National Collaborative for Infants & Toddlers Capacity-Building Hub
Funded by the Pritzker Children’s Initiative




NCIT PN-3 Annual Meeting UPDATE

NCIT PN-3 ANNUAL MEETING
SEPTEMBER 21-24 | 2020
Hyatt Regency Portland | Portland, OR

**Currently Planning for the
Mtg to Be In-Person

s*Survey Will Be Sent Out
June 15 Travel and Meeting Schedule

. . . MONDAY, SEPTEMBER 21 (travel day)
**Final Decision Made By iyt ot
reception for the evening.

J u Iy 1 TUESDAY, SEPTEMBER 22 | 8:00 AM

Full-day meeting.

WEDNESDAY, SEPTEMBER 23 | 8:00 AM
Full-day meeting.

THURSDAY, SEPTEMBER 24 | 8:00 AM

Half-day meeting. Early afternoon departure.

National
Collaborative
for Infants

& Toddlers

Powered by the BUILD Initiative

Meeting registration
will open in early May.

National Collaborative for Infants & Toddlers Capacity-Building Hub
Funded by the Pritzker Children’s Initiative
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Communications Updates and Opportunities

Storytelling Plenary at September Meeting

« Coaching opportunity for state and community leaders.
« Why storytelling?

« Three customized coaching sessions with The Goodman Center to develop an effective
story, delivered at the closing plenary on September 23.

* Interested? BUILD staff will extend an invitation to state leaders to nominate a
colleague (or themselves) to participate in the coaching opportunity. No prior
storytelling experience is necessary.

National Collaborative for Infants & Toddlers Capacity-Building Hub
Funded by the Pritzker Children’s Initiative 18



Communications Updates and Opportunities

NCIT Monthly Digest
1. Learning Opportunities (webinars, conferences, training, etc.)
2. Resources (media reports, research, publications, etc.)
3. State and Community Spotlight
« GOALS: What big PN-3 goals is your state or community focused on?
« CHALLENGES: What are your primary challenges in achieving those PN-3 goals?

« STAKEHOLDERS: Who makes up your coalition, including at the leadership level? Public
and private partners? Parents?

 EQUITY: How are you supporting families of infants and toddlers and pregnant women who
face significant barriers to supports and services?

National Collaborative for Infants & Toddlers Capacity-Building Hub
Funded by the Pritzker Children’s Initiative 19



Communications Updates and Opportunities

NCIT Website at TheNCIT.org

« Broad resource for policy makers at the community, state, and national level.

« Current research and resources. Most developed by partner organizations involved in the
PN-3 movement.

NCIT Landing Page on the BUILD website at bit.ly/NCITHub

« Specifically for PCI state and community grantees.

- Includes annual grantee meeting agendas, learning session materials, webinar materials,
and specific resources that are aimed at PCI grantees. In general, all TA materials and
resources that Hub Leads provide are housed on the BUILD NCIT landing page.

« Expect changes in late fall of 2020 with our new website!

National Collaborative for Infants & Toddlers Capacity-Building Hub
Funded by the Pritzker Children’s Initiative 20


http://www.thencit.org/
bit.ly/NCITHub

COVID-19 Sparks and
Discussion
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Texas

* Approx. 1.2 million infants and toddlers under 3, about
50% are below 200% FPL

® COVID-19 accelerated parts of the Texas PN-3 agenda:
® Healthy Families
® Supported Families

® High-quality Early Childhood Education and Care



Louisiana’s Response to COVID-19

dDeliberate communication between the Louisiana Departments of
Education & Health

dThe Impact of COVID-19 on Louisiana Early Care and Education
Providers results informing the CARES Act allocation of CCDBG

Social distancing guidelines impact on early care and education
ratios through cost modeling

JAccess of early care and education as a factor in economic
recovery

EPARTMENT of | N A . :T:;:
W EDUCATION |!"l DEPARTMENT OF HEALTH ¥

louisiona Believes
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* Mission: Tochampion high-quality
early learning and healthy
development strategies from the
prenatal period to age five, that lay
a strong foundation for Ohio kids,

families and communities.

e www.GroundworkOhio.or

 www.ReadySetSoarOH.org


http://www.groundworkohio.org/covid19
http://www.readysetsoaroh.org/

Doing the Next RightThing

A COVID-19 Advocacy To Do List
to Advance the Needs of Young Children




1. Deepen Powerful Partnerships




2. Be the Trusted Source forInformation

COVID-19 Webinar Series

10 webinars between March 13thand April 8th that
reached 13,972 stakeholders

Facilitated direct communication between state and child
care providers

Featured state and national speakers from First Five Years
Fund, ZERO TO THREE, Devereux Center for Resilient
Children, Dayton Children’s Hospital, and more



2. Be the Trusted Source for InformationCont.

Targeted Newsletter
CO mmaun ic atio ns New Developments in Ohio's

Coronavirus Pandemic Response

During today's press conference with Governor Mike DeWine, Lieutenant

° Ave ra ge 2 ] 5 e m a i I b I a StS p e r Governor Jon Husted, and Director Amy Acton, the Governor announced the

following new measures to prevent the rapid spread of the coronavirus:

We e k d u rl n g p a n d e m I C Beginning on Thursday, March 26, 2020, all operating child care centers in

Ohio must do so under a temporary pandemic child care license. An official

[ N ew S I ette r S u b S C rl b e rS order on this has not yet been released so the full details of this plan will be

shared in the coming days. The following measures are expected to be

increased by 153% included in that order:

¢ There should be no more than six children in a class.

o O p e n ra te h a S i n C re a S e d by » Ratios must be kept at one teacher to no more than six children.

« Children whose parents are employed by the same entity should be kept

5 3 % together whenever possible.

e The same teachers and children in each room should be maintained




2. Be the Trusted Source for InformationCont.

Quality Web Content

* Specific content for families
and providers

e 381% increase in traffic from
previous users; 412%
increase in traffic from new
users

 Nearly 15,000 visits to
COVID-19 pages

COVID-19 RESPONSE

Keeping You Informed

As we work to share the most up to date information and resources
with you during this quickly evolving situation, we know the flood of
information can be overwhelming and sometimes confusing.

We have compiled all of our updates, resources, learning
opportunities, and organizational statements on this page to help
you stay informed and prepared to support children, families, and
educators during this challenging time.

Join Our E-News to Receive COVID-19 Updates

We know this pandemic is impacting families, providers, and
communities in unprecedented ways.

As we have for the past fifteen years, Groundwork will continue to put the
needs of young children at the forefront as we all navigate the best path
forward for families, communities, and our state.

Our COVID-19 Guiding Principles Child Care Considerations

The most up-to-date information on rules and regulations for temporary
pandemic child care programs, as well as for updates on procedures for
closed programs, visit ODJFS's pandemic child care site.

Resources for Families

Resources for Providers

ODH Info and Resources

Questions?
Call 1-833-4ASKODH

Upcoming Webinars

Check back soon for more
scheduled webinars

Previous Webinars

Webinar Recordings & Resources




3. Seek Out the Facts

Groundwork’s COVID-19 Child Care Survey

659 Total Responses

78 Counties Represented

71% Centers / 25% Family Child Care / 4% Other

77% serve children in publicly funded child care

40% operating pandemic program / 47% remaining closed K

Groundwork ,
€&



4. Respond to the Need

Developing Timely
Resources

Reducing child abuse and
neglect

Supporting children and
families’ mental health
Supporting families in
completing the 2020 Census

Join Us for a Webinar on Supporting Early Educators’
Mental Health During the COVID-19 Pandemic

Featuring Nefertiti Bruce Poyner, M.Ed.

Monday, March 23
6:30-7:30 PM

Groundwork




4. Amplify the Voices of Children, Families, and Providers

Targeted Communications Efforts

* |dentifying and working with partners in each major media
market

e Soliciting the many, varied voices supporting child care (e.g.
business leaders, local officials, providers, and more)

* Providing local stories paired with a consistent, statewide
message

 Experiment and invest in a digital media strategy N

Groundwork“
€N



5. Amplify the Voices of Children, Families, and Providers

R Groundwork Ohio
Thank you for submitting a video to us thanking the brave
professionals who are supporting essential workers on the
frontline. We are so happy to have you on our Advisory Committee!

0:28 296 views

D Ch l 4 n Groundwork Ohio
ear I d G]re PrOVldcr‘ BB Start your week off with a smile by watching this cute video from Hilty

Preschool & Child Care in Pandora, Ohio! Thank you for sharing this video

prt Jh “\'b ”‘c \‘l(“‘(! rf‘/f/ A bo Ou are brava , with us and for all that you are doing for children and families in your
than o polieve, Sty IJ WAr| 40U SEEA We See Y‘ml We love yaul U sttt ke

DFTM/(I {nt (i ‘-) | t‘ _— Hm‘\ j _\\J f)‘ V\ :ﬁ:ln’n‘”‘;_roﬂ\”d\w ‘—', m L\l “7 Cm'c,l:l_ﬂ

D rm £r our uuNacst
V\(/\ggsvﬁ'ilraumm MOS W?

hto they (avd
Nao hovfo ua V\!OS“WW’f
u hlw \obll 1 st

~Juia

1:01 181 views







6. Stand By Your Principles

Laying the Groundwork for Strong Kids and a Strong Economy During COVID-19 Recovery

A5 we sesk more answers 1 50 many yet-to-be-asked questions about the coronavinus pandemic
mwﬂ-‘squtvbmy.nmmmm shared values that gude aur
Important work. Groundwork is d to an Chio y that leaves no ane behind by
butiding a stronger foundation for our youngest MMMMN their farnilies.

Apply the Science of Early Childhood Development

Years of research tels us that the Impact of arses lke the COVID-19 pandemic can be deep and long-
term. The basic pandpies of neurosdence ndicate that eady preventive Intervention Is more effident and
produces more favorable outcomes than remediation Iater in ife. Brains are built by early experiences with
80% of brain development cocurrng by the age of 3 and 0% by the age of 5. These early expeniences,
refiant on qualty Interactions between trusted adult caregivers and young children, will bulld either a
strong or weak foundation for all later development. Accordingly, young dhiicren experencng the trauma
of the pandemic during this attical pertod of development will be Impacted by thelr expenences duing
this time for the rest of their Ives.

The sctence tells us the prenatal period and the first 1,000 days of a child's e are some of the most
crivcal to brain development With an 18-month minimum cutiock on this vinus, many of Ohlo's bables wall
spend over half of these amical first 1,000 days exp the uncertainty and challenges brought on
by the pandemic. As we advance eardy leaming and healthy development strategies to support all young
chiidren during COVID-19, we must ensure that they reflect brain sclence by meeting the unique needs of
pregrant women, infants, toddlers, young dhildren and their famiies.

Groundwork recognizes that the COVID- 19 pandemic requires us to be vigilant with evidence and as
such will continue to support policies that are data and research-driven and build on the foundation of
the substartial and well-documented body of work on brain and early development.

Focus on Proven Prevention

As the COMID-19 pandemic brings much uncertainty and chaos to many Ohlo famillies, = Impacts the
physical and emotional health of young chidren in urique and less understood ways. Some of the
mpacts, lke going without clean diapers or formula or feeling the sting of child abuse, are immediate.
Some bring longertemn, but no less detrimental, effects Induding the loss of stong early leaming

, that also may prevent parents from retuming to work, and sustained trauma that
undermines the sodal and emotional development of young children necessary for future leaming and
success. These devastating Impacts are preventable with informed, worabile policy solutions that support
infants, toddlers, preschool children and those who care for them.

Goundwork will corntinue to support polidies that focus on preventing trauma and addressing the needs
of children earfy, to support heath development and liflelong success and avoid costly and less-effective
interventions later in life.

GroundworkOhio.org

Tackle Equity Squarely

Race, rural geography, age, gender and physical and Intelectual abiirty, among other sodal factors, play a
determinative rie In the gaps that emerge early and persist throughout the Ifespan. These gaps emerge eadier
than state and federal policy recognize. Our youngest children of color, those IMing In poverty and In rural
communities will be dsproportionately Impacted by COVID-19. Just as there must be a commitment to protecting
all Chicans from contracting and ultmately dying from the virus, there must also be a recogrition that the economic
mpact of the pand falls disprop iy upon these winerable populations of children. Addmonaly, policy
cholces, without consideration of equity, regarding the recpening and rebulding of Ohio's dhild serving systems
could exacerbate both the Inequities brought on by the virus and those historically present within our state systemns
prior to the pandemic.

memmmmwmuommmpMMmm
knowledge to prevent the of inequities, and seek to lluminate them.

Demand Accountability through Timely Data

We use data to determine needs, measure cutcomes, and evaluate impact. Our ability to quantfy loss and measure
the progress and impact of policies In real tme as a result of COMD-191s vitally Important. Access to crudal data
has been Iimited over time malking legitimate polcy analysis difficit Some of the lIimitations ndude outdated data
systems and Iimited staff capaciy to produce real tme analyses. Other Imitations Indude the basic understanding
and even lack of commitment to transparency, espedally as it concems marghalzed populations. Fast-paced
mpmmmedloﬁuCWDanyleﬁwaMMmmmw
Groundwork wil contihue to work with p akers and 1 ble access to avallable data,
msumantoiwnnpokymn«um uduluqumdlywnmnum’danypoky
proposal usng dissggregated data

Provide a Systems Framework

COVID-19 shines a bright light on both the strengths and weaknesses of Ohio's early care and education system. As
the state seeks to recover from the nevitable loss of quality capadty In many of its systems senving young children,
every opportunity to shore up the foundation of these systems to reopen “better” or "stronger” over the coming
months and years must be exercised. This can crly be done by taking a multi-disaplinary, cross-sector approach that
engages all child-serving agencies and Interested stakeholders dike.

Groundwork wil strive to put policy solutions into 3 larger systems framework to better serve our children and
famiies to create the best opportunity for sustainable programs with high quality outcomes.

y»y f @GroundworkOhio
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1. Support Strong Policies & Investments

Groundwork Ohio
COVID-19 Child Care Considerations

|
Groundwork

Complex Considerations for the Recovery of
Ohio’s Essential Child Care System

Updated April 27, 2020

Governor DeWine has made an incredible effort over the past weeks to protect the public from
harm, support the health systems that are needed to fight COVID-19, address the severe economic
impact on many businesses, and set the stage for a swift economic recovery. Child care is essential
for each of these efforts. In fact, none of them can happen without a well functioning child care
system.

But the past several weeks have exposed more broadly the fundamental weaknesses in our child
care system that many families, early educators and employers have experienced over the past
decades. We recognize this complex system requires a complex response to survive this crisis and
to continue providing essential support to children, families and the state’s economy. After all,
high-quality child care is the foundation on which all other industries rely.

There is no quick fix or easy solution for Ohio's child care system as we move into the recovery
period of the COVID-19 pandemic. Child care requires investment, time, attention and creativity to
qet through this crisis and help our state get back on its feet.

R izing the plexity of Ohio’s child care system and the unique needs of young
children and families, Groundwork encourages the state and its stakeholders to consider all
issues this vital intervention faces. Obviously, these issues can’t be resolved at the same time.
However, consideration must be given to the full breadth of the challenges in order for

sustainable progress to be made. Policy :homu in the short-term that nﬁm the broader

systems challenges will create a g dation for which 'y can flourish in the
long term.
The following issues for id. ion create a basis for such thoughtful decision-making as

the state contemplates its plans for the eventual re-opening of child care programs:

®  Keep kids at the top of the agenda. It has been communicated that children often carry the
virus but are not contracting the virus at the same rate as older adults and have a low risk of
complications if found to be positive for COVID-19. Accordingly, the decisions around group
size in child care settings have been motivated by the goal of eliminating community spread
to others by children. While we would not arque with the best available evidence and medical
science on this topic, this message should not undermine the state’s duty to also protect ‘ 4
children for the sake of protecting children from the virus. Additionally, perpetuating this
message without adequately balancing it with the fact that children are being harmed deeply

Groundwork
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8. Self-Care forYour Organization
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To learn more, visit
www.GroundworkOhio.or
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Discussion Session
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Thank You for joining the webinar!

Have feedback and next steps? Be sure to share
in the post-webinar survey immediately
following this webinar or visit the link here:
https://www.surveymonkey.com/r/BGSR22)J .
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