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AGENDA

Introductions

PCI Welcome & Overview (Gerry Cobb)

Overview of the Capacity Supports the Hub Provides

COVID-19 Spark Presentations
TX (Andrea Payne)
LA (Libbie Sonnier-Netto)
OH (LynAnne Gutierrez)



National Collaborative for Infants & Toddlers Capacity-Building Hub

Funded by the Pritzker Children’s Initiative

Introductions: Hub Leads and States

➢Gretchen Ames: NV, WA 

➢Jeanna Capito: NM, CA, NC

➢Katrina Coburn: MD

➢Harriet Dichter: LA, NJ, OR, 
TX

➢Barbara Gebhard: SC

➢Mina Hong: MI, WI
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➢Ngozi Lawal: DC

➢Tiereny Lloyd: NE, NY

➢Gail Nourse: PA, TX, IL

➢Judy Reidt-Parker: AR

➢Marie St. Fleur: OH

➢Cynthia Tate: WA
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Pritzker Children’s Initiative
PCI State Leads Orientation Meeting

April 29, 2020
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State Update

States funded in Phase One: CA, NY, NC, OH, OR

April Start: AR, LA, TX

May Start: IL, MI, NM, PA, SC

June Start: MD, NE, NJ, WI

July Start: NV

August Start: DC

Details being worked out: WA
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PCI/State Assignments

Brenda Blasingame NE, NV, SC, TX, WI

Gerry Cobb CA, NY, NC, OR

Katie Kelly IL

Andrea Palmer AR, DC, MD, MI, NJ, NM

Kathy Stohr LA, OH, PA, WA
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Baseline Data Template

Brenda Blasingame NE, NV, SC, TX, WI

Gerry Cobb CA, NY, NC, OR

Katie Kelly IL

Andrea Palmer AR, DC, MD, MI, NJ, NM

Kathy Stohr LA, OH, PA, WA

State Name Baseline # Disaggregated by Race
Impact # (over baseline from prior 

year) Disaggregated by Race

Policy or Strategic Goal

Total 
Baseline # as 
of 
12/31/2019

Non-
Hispanic 
White

Non-
Hispanic 
Black

Hispanic Other

Total Impact # 
(over baseline 

from prior year) 
as of 12/31/2020

Non-
Hispanic 
White

Non-
Hispanic 
Black

Hispanic Other Data Source Notes

Increased home visiting for 
B-3 under Arkansas Home 
Visiting Network. 
Proposed # is 220 in 2023 
and 223 in 2025.

Increased # of 
infants/toddlers served 
under SafeCare
Proposed # is 633 in 2020 
and 633 in 2021.
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Local, State and National 
Movement Building Partners
Policy experts
• Center for Study of Social Policy
• Center for American Progress
• Georgetown Center
• Hunt Institute

Advocacy experts
• Black Mamas Matter Alliance
• Council for a Strong America
• First Five Years Fund
• MomsRising Educational Fund
• ZERO TO THREE
• State and Community PN-3 Coalitions

Scaling experts
• All Our Kin
• Centering Pregnancy/Parenting
• Family Connects
• Help Me Grow

Who else is needed?????

Membership organizations
• Alliance for Early Success 
• American Academy of Pediatrics
• Association of Chamber of Commerce Executives
• National Assn of Counties Research Foundation
• National Conference of State Legislators
• National Governors Association
• National League of Cities Institute

Capacity Building 
• BUILD Initiative

Subject Experts
• Harvard Ctr for the Developing Child
• Assn of Maternal/Child Health Programs
• Children’s Funding Project
• Child Trends
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Community Grant Update

• 31 applications received

• 13 virtual site visits being held

• 5-10 grants will be made

• Grant agreements likely signed in June
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Final Points

• BUILD BACK BETTER approach

• Mini Grant Strategy – focus areas may include financing, racial equity, 

leadership development, family voice/engagement, etc. 

• Webinar Wednesdays

+ May 13 – Messaging Framework and Communications Research Overview; Coalition 

supports from communications firms

+ May 20 – Maximizing the use of the Online Solution Center

+ May 27 – Working with Child Trends on Data Challenges and Equity Strategies
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Big Hairy Audacious Goal (BHAG)

Expand equitable participation in high quality services 
by 2023 for at least one million low income infants and 
toddlers and their families, beginning prenatally, to get 

them on track for school by age three.



NCIT Capacity-Building Hub

NCIT Capacity-Building Hub’s Impact Statement

The Capacity-Building Hub offers consultation and support to assist Pritzker Children’s Initiative-
funded state and community leaders and their coalitions to make the provision of opportunities 

and services more equitable. The goal, by 2023, is to help states and communities reduce by 25 
percent the gap between the children and families served by high-quality programs and the 

children and families who want the services but don’t have access to them. The Hub aims, by 
2025, to help states and communities decrease the gap by 50 percent.

The Hub will progressively grow its national efforts to increase the knowledge of all state and 
community leaders by sharing promising strategies and resources other states are successfully 

using to improve maternal health, birth outcomes, and infant- toddler well-being. 
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Role of Hub 
Lead 

• Capacity Coordinator, identifying and coordinating desired 
support related to any aspect of a state’s or community’s PN-3 
action plan.

• Content Expert, providing subject matter expertise 

• Content Connector, linking grantees to other subject matter 
experts
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Benefits of partnering with your Hub Lead

✓ Receive up to 24 days (approximately 192 hours) per calendar year of individualized 
consultation.

✓ Monthly meetings with leadership team and/or coalition members.

✓ One on-site visit from Hub Lead.

✓ A yearly technical assistance plan that identifies support for each impact goal 
outlined in your PN-3 plan.

✓ In-person support during the Annual Grantees Meeting.
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Other (Group) 
Supports

• Communities of Practice

• The Racial Disparities in Infant and 
Maternal Morbidity and Mortality (RDIM) 
CoP will launch in late June 2020

• State Leader CoP

• State and Community CoP

• Webinars

• National

• Topical 

• Peer-to-Peer Periodic Connections 
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NCIT PN-3 Annual Meeting UPDATE
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❖Currently Planning for the 
Mtg to Be In-Person

❖Survey Will Be Sent Out 
June 15 

❖Final Decision Made By 
July 1
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Communications Updates and Opportunities

Storytelling Plenary at September Meeting

• Coaching opportunity for state and community leaders.

• Why storytelling? 

• Three customized coaching sessions with The Goodman Center to develop an effective 
story, delivered at the closing plenary on September 23.

• Interested? BUILD staff will extend an invitation to state leaders to nominate a 
colleague (or themselves) to participate in the coaching opportunity. No prior 
storytelling experience is necessary.
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Communications Updates and Opportunities

NCIT Monthly Digest

1. Learning Opportunities (webinars, conferences, training, etc.)

2. Resources (media reports, research, publications, etc.)

3. State and Community Spotlight

• GOALS: What big PN-3 goals is your state or community focused on?

• CHALLENGES: What are your primary challenges in achieving those PN-3 goals?

• STAKEHOLDERS: Who makes up your coalition, including at the leadership level? Public 
and private partners? Parents?

• EQUITY: How are you supporting families of infants and toddlers and pregnant women who 
face significant barriers to supports and services?
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Communications Updates and Opportunities

NCIT Website at TheNCIT.org

• Broad resource for policy makers at the community, state, and national level. 

• Current research and resources. Most developed by partner organizations involved in the 
PN-3 movement.

NCIT Landing Page on the BUILD website at bit.ly/NCITHub

• Specifically for PCI state and community grantees. 

• Includes annual grantee meeting agendas, learning session materials, webinar materials, 
and specific resources that are aimed at PCI grantees. In general, all TA materials and 
resources that Hub Leads provide are housed on the BUILD NCIT landing page.

• Expect changes in late fall of 2020 with our new website! 
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http://www.thencit.org/
bit.ly/NCITHub
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COVID-19 Sparks and 
Discussion 



Texas

• Approx. 1.2 million infants and toddlers under 3, about 
50% are below 200% FPL

• COVID-19 accelerated parts of the Texas PN-3 agenda:

• Healthy Families

• Supported Families

• High-quality Early Childhood Education and Care



Louisiana’s Response to COVID-19

❑Deliberate communication between the Louisiana Departments of 

Education & Health 

❑The Impact of COVID-19 on Louisiana Early Care and Education 

Providers results informing the CARES Act allocation of CCDBG

❑Social distancing guidelines impact on early care and education 

ratios through cost modeling 

❑Access of early care and education as a factor in economic 

recovery 



Groundwork Ohio

• Mission: To champion high-quality  

early learning and healthy  

development strategies from the  

prenatal period to age five, that lay  

a strong foundation for Ohio kids,  

families and communities.

• www.GroundworkOhio.org/covid19

• www.ReadySetSoarOH.org

http://www.groundworkohio.org/covid19
http://www.readysetsoaroh.org/


Doing the Next RightThing
A COVID-19 Advocacy To Do List

to Advance the Needs of Young Children



1. Deepen Powerful Partnerships



2. Be the Trusted Source for Information

COVID-19 Webinar Series

• 10 webinars between March 13th and April 8th that  
reached 13,972 stakeholders

• Facilitated direct communication between state and child  
care providers

• Featured state and national speakers from First Five Years  
Fund, ZERO TO THREE, Devereux Center for Resilient
Children, Dayton Children’s Hospital, and more



2. Be the Trusted Source for InformationCont.

Targeted Newsletter  
Communications

• Average 2.5 email blasts per  
week during pandemic

• Newsletter subscribers  
increased by 153%

• Open rate has increased by  
53%



2. Be the Trusted Source for InformationCont.

Quality Web Content

• Specific content for families  
and providers

• 381% increase in traffic from  
previous users; 412%  
increase in traffic from new  
users

• Nearly 15,000 visits to  
COVID-19 pages



3. Seek Out the Facts

Groundwork’s COVID-19 Child Care Survey

659 Total Responses
78 Counties Represented

71% Centers / 25% Family Child Care / 4% Other  

77% serve children in publicly funded child care

40% operating pandemic program / 47% remaining closed



4. Respond to the Need

Developing Timely  
Resources
• Reducing child abuse and  

neglect

• Supporting children and
families’ mental health

• Supporting families in  
completing the 2020 Census



4. Amplify the Voices of Children, Families, andProviders

Targeted Communications Efforts
• Identifying and working with partners in each major media  

market

• Soliciting the many, varied voices supporting child care (e.g.  
business leaders, local officials, providers, and more)

• Providing local stories paired with a consistent, statewide  
message

• Experiment and invest in a digital media strategy



5. Amplify the Voices of Children, Families, andProviders





6. Stand ByYour Principles



7. Support Strong Policies & Investments



8. Self-Care forYour Organization
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Discussion Session
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Thank You for joining the webinar! 

Have feedback and next steps? Be sure to share 
in the post-webinar survey immediately 

following this webinar or visit the link here:  
https://www.surveymonkey.com/r/BGSR22J . 

https://www.surveymonkey.com/r/BGSR22J

