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The four Big Ideas behind
Strengthening Families

Building protective and promotive factors, not
just reducing risk

* An approach — not a model, a program or a
curriculum

* A changed relationship with parents
 Aligning practice with developmental science
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Five Protective Factors

1. Parental resilience
2. Social connections

3. Knowledge of parenting and
child development

4. Concrete support in times of §
need

5. Social and emotional
competence of children
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Early care and education programs
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can be central because they offer:

Daily contact with parents and children
Uniquely intimate relationship with families

A universal approach of positive
encouragement and education for families

An early warning and response system at
the first sign of trouble
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But how do ECE programs help
families build protective
factors?

Everyday Protective
Actions Factors

Relationships
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The Pathway to Improved Outcomes for Children and Families
Strengthening Families™ Protective Factors Framework Logic Model

State, system,
agency, program
and community
leaders works
across systems to:

* Build parent
partnerships

* Deepen knowledge
and understanding

« Shift practice,
policy and systems

* Ensure
accountability

Program Practice

V.

Worker Practice

Programs that
serve children and
families:

+ Shift organization
culture to value and
build upon families’
strengths

+ Make policy changes
to support changes in
worker practice

* Implement everyday
actions that support
families in building
protective factors

Individual workers:

* Have knowledge of
protective factors and
skills to help families
build them

+ Change their
approach to
relationships with
parents

* Implement everyday
actions that support
families in building
protective factors

\
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Families are
supported to build:

+ Parental resilience
» Social connections

* Knowledge of
parenting and child
development

+ Concrete support
in times of need

Protective Factors

* Social and
emotional
competence of
children
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» Strengthened
families

* Optimal child
development

* Reduced
likelihood of
child abuse and
neglect

ALLIANCE of CHILDREN’S TRUST & PREVENTION FUNDS
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Protective

Everyday Actions

Factors

7
* Demonstrate in multiple
ways that parents are valued

* Honor each family’s race,
language, culture, history
and approach to parenting

* Encourage parents to
manage stress effectively

* Support parents as
decision-makers and help
build decision-
making and leadership skills

* Help parents understand
how to buffer their child
during stressful times

Parental Resilience

7
* Help families value, build,
sustain and use social

connections

+ Create an inclusive
environment

+ Facilitate mutual support
around parenting and other
issues

* Promote engagement in the
community and participation
in community activities

Social Connections

s

Knowledge of Parenting
and Child Development

* Model developmentally
appropriate interactions
with children

* Provide information and
resources on parenting and
child development

* Encourage exploration of
parenting issues or
concerns

* Provide opportunities to try
out new parenting
strategies

+ Address parenting issues
from a strength-based
perspective

7

* Respond immediately when
families are in crisis

* Provide information and
connections to other
services in the community

* Help families to develop
skills and tools they need to
identify their needs and
connect to supports

Concrete Support
in Times of Need

7

* Help parents foster their
child’s social emotional
development

+ Model nurturing support to
children

* Include children’s social and
emotional development
activities in programming

* Help children develop a
positive cultural identity and
interact in a diverse society

* Respond proactively when
social or emotional
development seems to need
support

Social and Emotional
Competence of Children

Results

Reduced Likelihood of
Child Abuse and Neglect

Strengthened Families

Optimal Child Development

=" CHILDREN’S TRUST & PREVENTION FUNDS
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Education
and Care

Physical
Hgllh

Education

Primary
healthcare

Heath
promotion
activities

Screening

Targeted Special Screening and assessment Families &

Needs Programs Early intervention services Protective
Factors

Pareat/child
actinvties

Sepport Assessment
grps

Salety pin
Parent ed. y g

Substance
abuse trtmt

Child
Welfare

D O A PROTECTIVE FACTORS FRAMEWORK

Domestic

Safety
planning

Shelter
Counseling

Violence

Mental health consultation Children's

Counseling

Home visits

Group activities
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https://childcareta.acf.hhs.gov/resource/parent-family-and-community-engagement-framework-early-childhood-systems

The Strengthening Families
Self-Assessments
for Child- and Family-

Serving Programs
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About the Self-Assessments

Key implementation tool for programs adopting a
Strengthening Families approach

Helps programs identify “small but significant
changes” that enhance their ability to build protective
factors

Based on a national study of exemplary practice

Designed to be used flexibly and to lead you to a
concrete action plan

Helps programs identify strengths & areas to focus

Not an evaluation tool but a tool for continuous
Improvement
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Four versions for different programs

"% STRENGTHENING FAMILIES™ SELF-ASSESSMENT TOOL FOR
CENTER-BASED EARLY CARE AND EDUCATION PROGRAMS

" STRENGTHENING FAMILIES™ SELF-ASSESSMENT TOOL FOR
FAMILY CHILD CARE PROGRAMS

i Visy,

% STRENGTHENING FAMILIES™ SELF-ASSESSMENT TOOL
m FOR HOME VISITING PROGRAMS

STRENGTHENING FAMILIES™ SELF-ASSESSMENT TOOL
&g FOR COMMUNITY-BASED PROGRAMS

<
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Organized around protective factors and the
everyday actions that help families build them

* Demonstrate in multiple

ways that parents are valued

* Honor each family's race
language, cultt
and ap|

to parenting

* Encourage parents to

* Support parents as
decision-makers and help
build decision-

Everyday Actions

ship skills

understand
ir child

* Help parent:
how to bu

during stressful times

~

+ Help families value, build,
sustain and use social
connections

+ Create an inclusive
environment

+ Facilitate mutual support
around parenting and other
issues

+ Promote engagement in the
community and participation
in community activities

-

* Model developmentally

appropriate interactions
with children

* Provide information and
resources on parenting and
child development

+ Encourage exploration of
parenting issues or
concemns

+ Provide opportunities to try
out new parenting
strategies

+ Address parenting issues
from a strength-based
perspective

\
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* Respond immediately when
families are in crisis

+ Provide information and
connections to other
services in the community

+ Help families to develop
skills and tools they need to
identify their needs and
connect to supports

~
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* Help parents foster their
child's social emotional
development

* Model nurturing support to
children

* Include children’s social and
emotional development
activities in programming

* Help children develop a
positive cultural identity and
interact in a diverse society

+ Respond proactively when
social or emotional
development seems to need

¥

Parental Resilience

Protective
Factors

Results
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Social Connections

Strengthened Families

¥

Knowledge of Parenting
and Child Development

Optimal Child Development

families
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Concrete Support
in Times of Need

support

Social and Emotional

Competence of Children

Reduced Likelihood of
Child Abuse and Neglect

~" CHILDREN’S TRUST & PREVENTION FUNDS
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Five Protective
Factor
Sections

+

“Special
Circumstances
” Sections




Online Strengthening Families
Data System

- E Improve. Perform. Achieve.
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Strengthening Families
Evaluation Portal

http://www.strengtheningfamiliesevaluation.com

* Registration
« Self-Assessments
* Action Planning

 Parent & Staff
Surveys

 Reports i mosaic

nnnnnnnnnnnnnnnnn “ 5 Improve. Perform. Achieve.
|
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Parent and Staff Surveys

PARENT SURVEY STAFF SURVEY

(Protective Factors Survey) -Looks at changes in staff

Measures changes in attitudes, behaviors and
parental protective factors skills

*Developed by the *Developed by a
FRIENDS National collaborative team from 7
Resource Center and the states—with review and
University of Kansas input from evaluators in 3
*Four national field tests to states

establish reliability and *Has not been extensively
validity tested
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Tools to Measure Protective
Factors

CENTER FOR THE STUDY

OF SOCIAL POLICY'S

strengthening families

A PROTECTIVE FACTORS FRAMEWORK




Parents’ Assessment of Protective
Factors

* Individualized, strengths-based measure to assess the
presence, strength and growth of parents’ self-reported
beliefs, feelings and behaviors that are regarded as
indicators of the Strengthening Families protective factors

« 30 statements; parent indicates the degree to which the
statement is like the parent or what the parent believes

 Intended for parents of young children from birth to 8
years old

« Developed through the Quality Improvement Center on
Early Childhood; released by CSSP in 2014
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Parents’ Assessment of Protective

Factors

The Parents’ Assessment of Protective Factors
yields valid and reliable results that can be used to:

a) prompt specific shared conversations with a parent
about building or reinforcing their protective factors;

b) engage a parent as a partner in developing and
iImplementing a service plan; and

c) mobilize a parent’s resources to meet their unique,
individualized needs in order to strengthen the parent’s
capabilities and provide a family environment that
promotes optimal child development and reduces the
likelihood of negative child and family outcomes.
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lThe Protectlve Factors Survey (PFS) 8 P2
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An evidence-based, (reliability and validity tested) 20-item caregiver-completed tool
used to help measure changes in family protective factors.

[ Provides feedback to agencies for continuous improvement and evaluation purposes. It |

is not intended for individual assessment, placement or diagnostic purposes. Agencies

_should rely on other instruments for clinical use. 1

y \
Developed through a partnership with FRIENDS and The University of Kansas with input

from multiple experts in the field, parent leaders, prevention workers and hundreds of
families.

Being widely used in states across the country.
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{When PFS scores were high... @V
Sy

Positive correlations

Effective coping was high
Physical and emotional health was good
Positive emotions were high

Optimism was high
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Negative Correlations

Child abuse and neglect potential was
low

Stress was low

Depression was low

Negative emotions were low

Pessimism was low




Online Training
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Bringing the Protective Factors
Framework to Life in Your Work

 Online training to support « 7 courses,

implementation of the each about
Strengthening Families™ 2 hours in length
Protective Factors: o Introduction to the Framework
Framework in multiple (also useful as a stand-alone
settings orientation)

* Systems may use for o A course on each of the 5
awarding CEUs, credit Protective Factors

* Free of charge o A wrap-up course that moves

users from knowledge to action

Find at www.ctfalliance.org/onlinetraining

NATIONAL ALLIANCE

CHILDREN’S TRUST & PREVENTION
il Contact onlinelinetraining@ctfalliance.org

www.ctfalliance.org




Café Conversations
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Taking a Parent-to-Parent
Approach: Parent Café and

Community Cafe
« Reframing protective factors using parent
friendly language

» Using a World Cafe Approach to build a
comfortable, parent-led space

* Tying to a larger parent leadership and
engagement infrastructure

« Harvesting to inform systems and structures

EEEEEEEEEEEEEEEEE
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The basis: World Caté

A method for “engaging people in conversations
that matter”

Includes a set of design principles and a basic
strategy for engaging people in small-group
conversations

Cafés designed for parents to build protective
factors are just one of many ways the World Café
method has been adapted and used around the
world

For more: http://www.theworldcafe.com/about.html
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http://www.theworldcafe.com/about.html

The Caté Process — Guided
Con\{ersation

As people share
insights between
tables, the "maagic
in the middle” and
a sense of the
whole become
more accessible. e,

-
-
L

Graphics Available at:
* http://www.theworldcafe.com/
tools-store/hosting-tool-

kit/image-bank/
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Café overview and fidelity checklist
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The Café Approach in Action:
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Tools from the National Center on
Parent, Family and Community
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Parent, Family and
Community
Engagement
Framework for
Early Childhood
Systems

https://childcareta.acf.
hhs.gov/resource/pare

nt-family-and-
community-
engagement-
framework-early-
childhood-systems
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https://childcareta.acf.hhs.gov/resource/parent-family-and-community-engagement-framework-early-childhood-systems

Relationship-Based Competencies
to Support Family Engagement

Overview for Early Childhood Professionals

« Competency overview document

» Self-Assessment and Competencies

for teachers and child care providers

» Self-Assessment and Competencies

for family service professionals

. .,' -
o :ammuuF CENTER ON __
Eldy Chidhood  Parent, Family and Community Engagement

» Self-Assessment and Competencies

https://eclkc.ohs.acf.hhs.gov/ for home visitors
family-

engagement/article/relations

hip-based-competencies-

support-family-engagement

National Center on Parent, Family and Community Engagement



https://eclkc.ohs.acf.hhs.gov/family-engagement/article/relationship-based-competencies-support-family-engagement

- Foundations for Quality Series - Foundations for Quality Series

Consumer Engagement Consumer Education Websites

Orientation for Early
Childhood and School-age
Care & Education Professionals

A Guide to Creating a
Family-Friendly Experience
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https://twitter.com/CtrSocialPolicy

WWW.CSSpP.Oorg

www.strengtheningfamilies.net
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