
October 2018



was a community engagement 

and  strategic planning 

process

designed to create a vision and action plan

to make Detroit an equitable, world-class city 

for our youngest residents and their families.



The W.K. Kellogg  Foundation and The Kresge

Foundation co-chaired and supported

Hope Starts Here to bring together an array of  

stakeholders to co-design a plan that works for 

Detroiters. Supported by IFF, a nonprofit  

community development finance institution that

has been tapped to serve as project 

administrator,  the national consulting firm FSG

leads project  management of the planning 

process. EarlyWorks, a Detroit-based strategy 

and engagement firm supports the 

communications and community engagement 

processes.



TAP INTO and amplify community voice by  working across a  

broad array of organizations and individuals as a Community  

Engagement Planning Team.

ENLIST community-based organizations and parent leaders in  

strategy development as members of Strategy Teams for child  

health and wellbeing, talent, quality, systems financing, and

facilities. Another team is composed of representatives of the  

philanthropic sector.

CONVENE a group of educator, family, civic and corporate

leaders, the Stewardship Board, to play a governance role  

for the planning process.

Through a PLANNING PROCESS:



To building greater understanding;

For guiding and strengthening the vision;

To garner community buy-in and support;

For clearly communicating the importance

of early childhood development;

In order to enable and empower  

continuous communication and  

transparency;

To shaping the public conversation

about early childhood.

COMMUNITY VOICE is
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DATA EQUITY POLICY

Workforce
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System Financing
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Workforce

Healthy physical and socio-emotional development  

for children and families

Retain proper quantity of facilities for early childhood  

programs in areas accessible to all families

Oversee that all programs provide quality, evidence  

and research-based services

Increase sustainability of early childhood services  

and address key financing challenges

Ensure mission/strategy alignment of Foundations  

funding early childhood efforts in Detroit

Each STRATEGY TEAM focused on

specific areas in the early childhood system:

STRATEGY TEAMS FOCUS

Recruit, train, retain, and adequately compensate

Family Well-being

Facility

Quality

Systems Financing

Philanthropy



The Community Engagement Process

Reaching Families Where they are
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parameters of planning process

Research existing national and local communities of 

practice to understand community engagement strategy 

and reach by population

Review local ecosystem map to understand existing local 

organizations and collaborations a direct or indirect focus on 

early childhood

Meet with city and state level partners to understand the 

existing city-wide atmosphere of planning, collaboration

and resilience.

Develop the community engagement plan

Develop the Community Engagement Plan:



Step 1: Community Engagement Timeline



MEASURING

OUR GOAL WAS TO REACH 50,000+ DETROITERS 

through a variety of methods, so that they can be 

heard throughout the Hope Starts Here 

planning process.

ENGAGE

Strategy Teams

Stewardship 
Board

Community 
Partners

LISTEN

Community Surveys

Listening Sessions

Community Forums

SHARE

Social Media  
Public Events

News Articles

Press Coverage

Hope Starts Here 

• Engage 160 family leaders and organizational 

representatives co-designing the plan

• Listen - 5,700 Detroiter’s contributing ideas to the plan

• Share - 50,000+ people engaging with HSH planning 

process through ongoing communications

COMMUNITY REACH:



Step 2: Secure Community Partners

Goal

Process

✓ Secured MOUs

✓ Developed community engagement planning team

✓ Established partnership with IMPACT Detroit

Partners Involved

✓ 18 total attendees at October 21st partner

meeting

✓ 16 Grantee/TA partners (funded)

✓ 20 community organizations (non-funded)

✓ 12 partner staff trained as facilitators

To engage 12 grantee partners to support the overall 

planning process and 15 community partners to support 

the community engagement planning process



Ensure diverse collaboration across systems

Source: DCDC Ecosystem Map

Identified partners using the Detroit Collaborative Design Center (DCDC) 

ecosystem map that includes over 200 organizations

Snapshot of DCDC’s Ecosystem Map*: These organizations serve families in a 

range of areas: 

Families and Caregivers

Family and Caregiver Support

Mental and Physical Health

Community Development

Early Learning and 

Development

Workforce Development

*Please see the Appendix 

Bibliography for detail



Step 3: Recruit Family Leaders



Family Leader Recruitment Process

Goal

Engage 40 parents and caregivers from

across Detroit in the planning process.

Process

• Developed Family Leader job 

description

• Share the job descriptions through 

parent networks

• Speak with and hear the testimonies 

from local parents

• Offered facilitator certification in Art of 

Hosting

• Provided appreciation through events 

and incentives



PURPOSEFULLY BROAD + INCLUSIVE

To ensure ALL types of families are reached, we regard 

PARENT to mean not only “fathers and mothers of youth,” 

but also any of the following (plus others):

Parents who home school

Foster parents

Guardian and adopted 

parents

Married and single parents

Grandparents 

(traditional and new model)

Parents of young children 

and youth

Parents with children in 

center, home-based and 

unlicensed care

Parents who have English as 

a second (or third) language

Parents in the corrections or 

protective services system 

(incarceration, abuse, etc.)

Parents of children with 

special needs and 

challenging behavior

Caregivers in the system 

who understand how it works 

(or don’t)

Parents who believe in ECE 

and those that don’t



Family Leaders Involvement

Overall Engagement

✓ 81 Total Parents and Caregivers participating in the process overall

✓ 25 actively engaged in the Strategy Teams

✓ 19 trained facilitators

✓ 15 Street Team members

✓ 4 participating on Stewardship Board

Support Services

✓ 4 received translation

✓ 17 adults and 7 children received transportation

✓ 18 children received child care during meetings

www.hopestartsheredetroit.org

Composition

✓ 23 Spanish Speaking and 2 Arabic Speaking

✓ 8 Grandparents parenting again

✓ 5 Fathers



Step 3: Launch the Initiative

One of the truest measures of a city’s well-

being is how it helps children realize thenearly  

unlimited potential with which they are born. 

In November 2017, over 200 met to begin the 

city-wide planning process to make change real 

for our children in Detroit.

Hope Starts Here Video: 

http://hopestartsheredetroit.org/



Step 4: Launch Surveys to develop 
the vision



Baseline Survey Goal: The goal is to receive 2,000 surveys 

from families to help inform the vision. 

Community Engagement Planning Team developed

✓ Survey: 20 questions in Spanish and English

✓ Outreach Strategy: Partner organizations

✓ Timeline: 60 days (Dec 5th to Feb 5th)

Outcomes

✓ 1,652 completed surveys

✓ Head Start Competition

✓ 41 meetings attended

➢ Holiday Events

➢ Head Start and private child care 

programs

➢ Local k-12 schools

➢ Parent Meetings

➢ Breastfeeding moms group

➢ District 1, 4 and 5 food banks, soup 

kitchens and community centers

➢ Community Recreation Center 
www.hopestartsheredetroit.org



Survey Results by Partner 

An average of 59% survey participation for 

those who attended meetings where surveys were presented
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Partner Composition for Surveys

Five major groups of partners helped with the surveys. 

86% of surveys were completed in person.

Online
14%

Local Agencies
16%

Community 
Collaboratives

16%Social Justice Orgs
18%

Head Start & Child 
Care Partnerships

36%



Understanding who are we reaching

49% of Survey respondents are from IFF identified High Needs Areas 

(1,392 zip codes entered with 685 from High Need Areas)
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Step 5: The Spring Listening Campaign

A COMMUNITY OF HOPE is

Original goal: Community awareness , input, ownership and action for the 

early childhood plan for the city of Detroit through 3 focus groups and one 

townhall

Adapted Goal: Cross-sector of 200 listening sessions across the city with 

2,000 people in conversation. This includes families, schools, youth, 

organizations, businesses, faith based organizations, government, 

councils/boards, etc. 









Step 6: 

Celebrate the 

results









What did we learn?



What did we learn?

• Listen to community partners - populate the Community Engagement planning 
team first, then develop the overall community engagement plan

• Be flexible - track progress frequently, adjust strategies based on progress and 
adapt to community recommendations of effective strategies

• Build trust – relationships are the key to success (i.e. attend existing community 
events, offer incentives, appreciate often and be authentic) 

• Make it accessible – to the intended audience and build in costs to ensure access 
(e.g. transportation, translation, child care and appreciation)

• Use community ideas – integrate the ideas and recommendations into each 
phase of the plan and share results with community REAL TIME

• Communicate, communicate, communicate – the process, the results of 
ideas/input, the progress, and next steps

• Build community capacity– to support the oversight and participation in the 
community engagement activities



#HopeBuilds


