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"HOPe/’ starts HERE

was a community engagement
and strategic planning
process

designed to create avision and action plan
to make Detroit an equitable, world-class city

for our youngest residents and their families.



'Our PARTNERS

o/

~ The W.K. Kellogg Foundation and The Kresge
Foundation co-chaired and supported

Hope Starts Here to bring together an array of
stakeholders to co-design a plan that works for
Detroiters. Supported by IFF, a nonprofit
community development finance institution that
has been tapped to serve as project
administrator, the national consulting firm FSG
leads project management of the planning
process. EarlyWorks, a Detroit-based strategy
and engagement firm supports the
communications and community engagement
processes.



How do we achieve all of this?
Through a PLANNING PROCESS:.

TAP INTO and amplify community voice by working across a

broad array of organizations and individuals as a Community
Engagement Planning Team.

ENLIST community-based organizations and parent leaders in
strategy development as members of Strategy Teams for child
health and wellbeing, talent, quality, systems financing, and
facilities. Another team is composed of representatives of the
philanthropic sector.

CONVENE a group of educator, family, civic and corporate
leaders, the Stewardship Board, to play a governance role
for the planning process.
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COMMUNITY VOICE is KE‘-‘ -

To building greater understanding;

For guiding and strengthening the vision,;

To garner community buy-in and support;

For clearly communicating the importance
of early childhood development;

In order to enable and empower s
continuous communication and
transparency;

To shaping the public conversation
about early childhood.
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How it WORKs
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Each STRATEGY TEAM focused on
specific areas in the early childhood system:

FOCUS
el

Workforce |-« Recruit, train, retain, and adequately compensate

Healthy physical and socio-emotional development
for children and families

Family Well-being

... .. Retain proper quantity of facilities for early childhood
Facility programs in areas accessible to all families

----- Oversee that all programs provide quality, evidence

ualit .
Q y and research-based services

Increase sustainability of early childhood services
and address key financing challenges

Systems Financing

Ensure mission/strategy alignment of Foundations

Philanthropy |----"
by funding early childhood efforts in Detroit
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Develop the Community Engagement Plan:

/ Meet with the funders to understand values, priorities and
parameters of planning process

\/ Research existing national and local communities of
practice to understand community engagement strategy
and reach by population

w Review local ecosystem map to understand existing local
organizations and collaborations a direct or indirect focus on
early childhood

\/ Meet with city and state level partners to understand the
existing city-wide atmosphere of planning, collaboration
and resilience.

\/ Develop the community engagement plan

t+'s a. good thing..

EXISTING ASSETS



Step 1. Community Engagement Timeline

THE COMMUNITY ENGAGEMENT PROCESS

Develop

activities

BEGIN
IMPLEMENTATION

Communications
strategies

DESIGN PLAN

.__‘

4 DEVELOP "
VISION &
10-YEAR PLAN l!k GATHER LAUNCH

CONDUCT
KICK-OFF
CELEBRATION

Community
engagement

engagement plan
calendar and begin

COMMUNITY
ENGAGEMENT
PLANNING TEAM
MEETING
“
Share
purpose,
gather
views, ideas

IDENTIFY FAMILY
LEADERS FOR
STRATEGY TEAMS
AND STEWARDSHIP
BOARD

Listen to
community views,
dreams, de5|gn

ideas



MEASURING
+ OUR GOAL WAS TO REACH 50,000+ DETROITERS
Er\saﬂemer\ | through a variety of methods, so that they can be
heard throughout the Hope Starts Here

planning process. _
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Step 2: Secure Community Partners

Goal

To engage 12 grantee partners to support the overall
planning process and 15 community partners to support
the community engagement planning process

Partners Involved

v 18 total attendees at October 21st partner
meeting

v' 16 Grantee/TA partners (funded)

v' 20 community organizations (non-funded)

v' 12 partner staff trained as facilitators

Process

v' Secured MOUs
v Developed community engagement planning team
v’ Established partnership with IMPACT Detroit




Ensure diverse collaboration across systems

|dentified partners using the Detroit Collaborative Design Center (DCDC)
ecosystem map that includes over 200 organizations

Snapshot of DCDC’s Ecosystem Map*: These organizations serve families in a
f - range of areas:

i /.
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— Community Development

(Y W

TS

o

— Workforce Development

*Please see the Appendix
Bibliography for detail

Source: DCDC Ecosystem Map






Family Leader Recruitment Process

Goal
Engage 40 parents and caregivers from oy
across Detroit in the planning process. "~ Hope

starts

HERE
Process .
* Developed Family Leader job

description r

» Share the job descriptions through The Art of

parent networks Participatory Leadership

« Speak with and hear the testimonies
from local parents

Conversations for Systemic Change

 Offered facilitator certification in Art of Dec 8 § 9 ss0am-som
HOStIng Join other Hope Starts Here: Detroit's Early gﬁ‘ﬁﬁﬁ”

. . . Childhood Partnership Family Leaders for a S i

» Provided appreciation through events Wi sy o o, e ot

Family Leaders like you are helping to talk with other
parents and caregivers for the Hx Starts Here
s RSVP:

and Incentlves planning process. At the workshop, you'll learn simple
yet powerful processes that build community, foster Camarrah Morgan
individual and collaborative leadership, and inspire 734-330-3166
teams and community members. camarrah@earlyworksllc.com
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" FAMILY Engagement:

PURPOSEFULLY BROAD + INCLUSIVE

To ensure ALL types of families are reached, we regard
PARENT to mean not only “fathers and mothers of youth,”
but also any of the following (plus others):

v’ Parents who home school v’ Parents who have English as
a second (or third) language
v’ Foster parents
/ Parents in the corrections or
protective services system
(incarceration, abuse, etc.)

Guardian and adopted
parents

« Married and single parents
Parents of children with

, Grandparents special needs and
(traditional and new model) challenging behavior
 Parents of young children v/ Caregivers in the system
and youth who understand how it works
(or don't)

Parents with children in

center, home-based and v’ Parents who believe in ECE
unlicensed care and those that don’t




Family Leaders Involvement

Overall Engagement

v 81 Total Parents and Caregivers participating in the process overall
v 25 actively engaged in the Strategy Teams

v' 19 trained facilitators

v’ 15 Street Team members

v’ 4 participating on Stewardship Board

Support Services

v’ 4 received translation
v 17 adults and 7 children received transportation
v" 18 children received child care during meetings

Composition

v 23 Spanish Speaking and 2 Arabic Speaking
v' 8 Grandparents parenting again
v’ 5 Fathers

www.hopestartsheredetroit.org



{+'s why we're HERE

Step 3: Launch the Initiative

One of the truest measures of a city’'s well-
being is how it helps children realize the nearly
unlimited potential with which they are born.

In November 2017, over 200 met to begin the
city-wide planning process to make change real
for our children in Detroit.

Hope Starts Here Video:
http://nopestartsheredetroit.org/
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Baseline Survey Goal: The goal is to receive 2,000 surveys

from families to help inform the vision.

Community Engagement Planning Team developed
v Survey: 20 questions in Spanish and English

v Outreach Strategy: Partner organizations N
v Timeline: 60 days (Dec 5™ to Feb 5") azop.
Qutcomes
v’ 1,652 completed surveys v
v' Head Start Competition R
v' 41 meetings attended e

» Holiday Events

» Head Start and private child care

programs

Local k-12 schools

Parent Meetings

Breastfeeding moms group

District 1, 4 and 5 food banks, soup
kitchens and community centers www.hopestartsheredetroit.org
Community Recreation Center

YV VY

A\



Survey Results by Partner

An average of 59% survey participation for
those who attended meetings where surveys were presented

W 1,652 Total Surveys

500

462

450

400

350 341

300

208

200 182
150
100
47
50 34
] ’
0 - I
Online Black Family ~ Chadsey  Congress of Detroit Excellent  GreatStart Head Start People's  Private Child

Development  Condon  Communities Parent Schools  Collaborative Competition  Platform Care
Network Detroit




Partner Composition for Surveys

Five major groups of partners helped with the surveys.
86% of surveys were completed in person.

Online
14%

Head Start & Child
Care Partnerships

36%
Local Agencies

16%

Community

Collaboratives
Social Justice Orgs 16%

18%



Understanding who are we reaching

49% of Survey respondents are from IFF identified High Needs Areas
(1,392 zip codes entered with 685 from High Need Areas)

Fzzs 48228, 90 ‘
48224 48224, 98
48219 48219, 99 ||
48213 48213, 53
| |
48210 48210, 79
| | |
48209 48209, 93
| | | |
48205 48205, 114
| |
48204 48204, 59
| [
0 20 40 60 80 100 120

k B Chart B: High Need Areas ‘




N=Q. 1./
What do Detroit parents and caregivers hope ~for?

Safety “ 1)

1 HOPE THAT PARENTS
& ( ANDYCAREGIVERS HAVE said that "safe, heahh/ and dem'
3

We asked them!

More than 1,600 parents and careghars took
our January 2017 SI,INGy and are an 10
=haps tha Qirly chidhood system In Datrok.

. FORCHILDREN IN

)

¥ childcare is the most impaortant

cmdm? m?::’:g': l::g .n CETROIT. aspect of care for their children
Mcess‘ b‘ l.f‘{ PARENTS AND CAREGIVERS ARE
Famiies want quality, affordasble care DMLm?LEE[:RNMC\ LH;
for their children in places that are ] EDUCATION OF THEIR CHILDREN.

accessible to them, such as near their (N particudar Incroased

homes or workplaces. "\  Uteracy and reading
' lovels)
What happens when they
don't have it? Families want batter teachers,
better programs, and
srvdronments that meat

@ach chiid’s unique Interests,
sbilites, and nesds.

of respondents said they dealt
with financial stress, such

Networks

a3 not taking a job or cutting

hours, due to childcare

accessibility. Famlles need and raty heaviy on
trusted natworks to proside child

Care, fNd Care, 30CSS MSoUICes,
and laarn 10 care for thelr chidran.

Famiies in Dotroit with chiidren
i dor reported 3

TP wimadukiarmdy end friends for
chidcane o sorma b

e yoars of a0

rebed on ecommendascm
from thaw sccial network whan
3 o/ slacing chidcws
o WD Frocionthslomdy mamber
report finandal stress due ?"‘“""" mm
to chidcars accesdbiity
chalkingus. o futit woddave bean balgful
o talk with cther rew parents
FamiUes fael Detrolt has a shortags of whan fay bacarma » panert: for
quallty, affordabla childcars optiors. tre Sk Gome

Trey bellave dhae 1o Improve chid
davslopmers I the Oty, we mus: Feva
maea chikd care prosders, mone Raming
masarials, and safe, hastty, clsan Ramirg
SNWOrmEns

of respondents raising
children five and under
in the city are over 55
years old.



Step 5: The Spring Listening Campaign

A COMMUNITY OF HOPE is KE

Original goal: Community awareness , input, ownership and action for the

early childhood plan for the city of Detroit through 3 focus groups and one
townhall

Adapted Goal: Cross-sector of 200 listening sessions across the city with
2,000 people in conversation. This includes families, schools, youth,
organizations, businesses, faith based organizations, government,
councils/boards, etc.



What is \Hlope starts HERE ?

DETROIT'S EARLY CHILDHOOD PARTNERSH|P
Investing in

early childhood

s w.,."ff.i,,) Use your voice to sha.pe our future!
Q\ L/_? Sy e Add your thoughts here!
ST e g@% L \

the resut s by and for Detroit

m.m,,._..,.,

WHAT WILL THE PLAN INCLUDE? USRS
Kt e oty
semies ensbie oo

o

52% ecf

if we have
unlimited
resources?

H dib Wi oslé @
PCusin § osdem

Lt s o Casi M 5
AR s plusy

eoll Olds dus el e g5 Casiod
A gstun e i

IR/ ‘ . if we have

Cagis SN

e / i D e $100 and

iaestthal] one week?

& ] dugil g e s daal pulal)
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DETROIT'S
EARLY CHILDHOOD
PARTNERSHIP

First Annyal

DETROAT
Day of the

YOUNG
CHILD

APRIL 27, 2017
#HopeBuilds

e

Use Your Voice to
<ha.pe Our Future

Vo

Sign up to be a part! Find out more @ Follow us on Facebook
hopestartsheredetroit.org hopestartsheredetroit.org @HopeStartsHereDetroit

\"ull/

Hope starts HERE | s

DETROITS EARLY CHILDHOOD PARTNERSHIP
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HoPe starts HERE

DETROIT'S EARLY CHILDHOOD PARTNERSHIP

PRELIMINARY RESULTS

First Annval Detroit
Day of the Young Child

LISTENING SESSIONS

Part of a year-long planning process to
envision what it will take to make
Detroit a kid-friendly city by 2027.

What would make
participants more

hopeful?-

66 Mobile services for
underserved neighborhoods.”

66 Full-day, year-round early
education and childcare programs.”

66 Access to libraries, recreation centers,

etc...within a safe 15-20 minute walk.”

Gk

For the first time in a long time, sitting
with other parents and providers
who get what the problems are
and want to create solutions
that truly work for families...
these conversations give me
hope, and make me feel proud
of my decision to live in the city
and raise my children here.”

—Maria Montoya, Detroit mother of three and
family advocate, reflecting on her listening session.

vk

Throughout April, communities came together
to talk about how to put children + families first.

sessions held

ACROSS THE CITY

0 80%

00+ participants

PARTICIPANTS WERE ASKED what they would to do
make Detroit a better place for children if they had

A. $100 and one week, and B, unlimited resources

ALMOST 24-H5
75 % COMMUNITIES REPRESENTED:

were African American Detroit’s geographic and demographic diversity

made up
HALF of
participants

Listening Sessions were also held in
Detroit’s Spanish-speaking and Arab
American communities.

66 Bring more influential leaders in the
city to the table to talk about children’s
future in the city.”

66 Address food insecurity and the
need for nutritious food. Programs
have to meet other basic needs.”
ﬁHoPeBUi‘.ds 66 Invest in community members:

stable jobs and reasonable transportation”



Step 6:
Celebrate the 4
results ’
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Hope starts HERE

DETROITS EARLY CHILDHOOD PARTHERSHIP

COMMUNITY ENGAGEMENT GO

Share, listen, and interact
with 50,000+ people from
across the Detroit early
childhood compmunity

Meaningfully INfarm, consult and Involve
a critlcal mass of Detrolt parents and
caregivers, as well as systems leaders
ard actors, 5o that Hope Starts Here's
actian framework reflects thelr volces and
nieeds, and enables all yourg children In
the city to reach thelr full potential

Why 50,0007 This rumber represents
roughity 20% of Detroit househeolds and
Is considered a critical mass for reaching
meaningful input during the plan
dewelopment phase of Hope Stants Here,

We anticipate that when the plan
Is drafted, engagement will Include
partnership with community o develop
and farmallze a framewark for the future
of early childhood In Detrolt.

Understanding the city's

demographics and characteristics'

« Ditralt population: 677,000
« Children B-younger: 80,000
« Househalds: 255,740

* Houssholds Wy children under age &: 13,002

+ Average housshold size: 2.65

Thus 2 single Hope Starts Here

intaraction magnifies by at laast two.

1 Sowrce Canms Burase, 2104, 2005 2 Sema dupliowiors
3. Scurce: Mrtharrasice ard Firmt Chidran's Franzs

PROGRESS TO DATE (MAY 15, 2017)

Cormmunity Reach:

21%
pF GDAL

5000%
OF GOAL

-

2.

T~ ~
N
ENGAGED: 465°

Strategy Teams: 240
FaclUtators: 144

Expert Pariners: 15
Communlty Partners: 36
CE Flanning Team: 21

LISTENED: 12,000

COMMUNITY MEMBERS REACHED

surveys: 1,670

Presentations (sunveys): 2,706
Prasentations community mestings): 1,089
Early Ed. prosiders (Infarmalformal)® 171
IPS Economic Security Listering Project: 719
Listening sesslons hosted: 114

Listeniing sesslon particlpants; 2,378
[conversations batwean April 1 -Mey 5 2017)
Estimated reach of poster campalgn: 2,650

SHARED: 2.5M+

COMMUNITY AT LARGE

Medla stofes ar mentlons: 13

Reach of media; M+

Facebock fans: 2,000+

Partilpants In DOTYC Facebook
conversation: 1,100

Monthly Facebook reach: 100K
#HopeBLkds conversation In ApriL: 126K
ZDOTYC corversation In April: 90.9K
Pecple whio have viewed HEH Wdsos: 6K+

ol

‘HDPG‘Sfd-I'\"S HERE. Parent Survey Response Reach + Child High-Need Areas Map’

Hape Starts Here will have the most
Impact oriy It we engage parents and

familles In Detrolt's highest-need areas.

The data In this map shows the overlap
Detwiaen our Largest numbsr of surey
responses and the nighest-need areas,
proving we are In the right direction.

Neighberhoods of Highest
Early Childhowod Service Mead

Humber of HEH Survey respondents
by ZIP Cade

Map repres=nts 1285 housshaolds:
S0% of surveys

" ORGANIZATIONS |

Many types of organizations serve early childnood (n Detroit. In 2016, Detrolt
Collaborative Design Center led a process to map this early childhood ecosystem
and realized seven categories fNese organizations fall Into: Family + Caregivers;
Family + Careglvers support; Community Development; Early Learning +
Development; Mertal + Physical Health; ECD Workforce Development; Funding
+ Poligy. & full list of particlpating crganizations has besn Included &s an

addendum at the end of this repart.

Based on the BCosystem temes, we have catsgarzed below the participation
af 181 anganizations who ae particlpating In Hope Starts Hers.

B 112-56 35-11

W &5-36 10-1
How We Are
Interacting with
Those Already
Serving the
Community

Nearly 300

organizations exist
to serve children
and families in
Detroit.

To date, 181 are
participating in the
Hope Starts Here
process

Funding, Pollcy,
soclalEquity
+ Data

Commun iy,
Economiz
Development

Early Learning + Development
soclal Emotional Prysical
Health Development

12 Frimary + S2condary

Educatizn
14

EC D Workforoe, Parent
+ Higher Education

Bask Meeds, Service +
Cuttural Organkzations



Hope Starts Here Pr

Sept. 2016

COMMUNITY
ENGAGEMENT
PLANNING TEAM
FORMED

Parent leaders trained in
facilitation techniques

Dec.-Jan.

PARENT
SURVEY

Strategy Team, Stewardship
Board meetings

planning team expands,
merges with IMPACT .
table, develops plan Ve
for community-wide
listening sessions.

Inpu

Jan.—May /

Community engagement 5 -

Community

ocess Timeline

Nov.

KICK-OFF

Engagement
plan developed;

Community
engagement
partnerships

CELEBRATION

Activities begin

Dec.

VA

IDENTIFIED 81 FAMILY
LEADERS FOR STRATEGY
TEAMS AND 24
STEWARDSHIP BOARD
MEMBERS

Stewardship
Board . -,

DEVELOP VISION :
+ STRATEGIES

Strategy

te Teams

Feedback” . | T

. .
- L]

- LI

. .
® s 08 ®

Street Team

Campaign

WE IRE
HERE

forged

Nov. 10, 2017

PLAN
RELEASE

July: Joint Strategy
Team/Stewardship
Board Meeting

June 1: Hope
Starts Here panel
at 2017 Mackinac
Policy Conference

June—0Oct.

REFINE + FINALIZE
PLAN

Partner events

April 27: Day of the
Young Child

April 25: Detroit City
Council proclaims
first annual Day of
the Young Child



IMPERATIVOS:

que pone a nuestros nines y
familias primero?

:Qué es |o que debemos hacer
para que Detroit sea una ciudad

ESTRATEGIAS:
Acciones
recomendadas

para lograr nuestra
vision del 2027

15

IMPERATIVO

Encontrar nuevas maneras de financiar la
primera infancia y hacer mejor uso de los
mqum

IMPERATIVO #5:

Crearlasherramientas y
recurscs para
coordinarsistemas gue
impacten la primera infancia

« Estrategle #11- Crearun
cusrpo central de
coordinacion para levar 3
c:bolotd\mcdola
primera irfarcia

» Estrategia £12: Usarun
sistema de dates
Integrados para compartr
mas los datos 2 ravés de
todos los sistemas

» Estrateglo #13: Asegurar

que los sistamas

adyacentss 3 la primara
irfancia también toman
en cuenta 3 los nifies

Garantizar entornos de aprendizaje
seguros e inspiraderes para nuestres
hijos

« Estrategla #5: Mejorar 12 cdidad de
Ias irstalacionas locsizadas en
Dstroit

IMPERATIVO #4:~

~~ IMPERATIVO #1:

Promover ia salud, el desarrclioy el bien
estar de los nifios de Detroit

« Estrategla #1: Apoyar los primeros 1000 df:
&lawbbwmm m % =

« Estrategis # 2 Establecer un sistema completo
dowﬂuaoondsdudydazdlo

Aumentar la calidad general de los programas para la
primera infancia de Detroit,
= Daamllavmndau en COMY W
conopor“ de dasarrollo p
£7 Mtraer, compensar major, y retenser 3 los
de f:

Abngar los sistemas de primera Infancla

» Estrategin #8

con los de K-3







What did we learn?

 Listen to community partners - populate the Community Engagement planning
team first, then develop the overall community engagement plan

- Be flexible - track progress frequently, adjust strategies based on progress and
adapt to community recommendations of effective strategies

« Build trust — relationships are the key to success (i.e. attend existing community
events, offer incentives, appreciate often and be authentic)

- Make it accessible —to the intended audience and build in costs to ensure access
(e.g. transportation, translation, child care and appreciation)

 Use community ideas — integrate the ideas and recommendations into each
phase of the plan and share results with community REAL TIME

- Communicate, communicate, communicate — the process, the results of
ideas/input, the progress, and next steps

« Build community capacity— to support the oversight and participation in the
community engagement activities
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