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Skagit County, Washington

• Population 131,800
• 18.6% Hispanic

• 2.7% two or more races

• 2.5% Asian/Pacific Islander

• 2.2% Native American/Alaska 
Native

• <1% Black/African American

• 16.6% non-English speaking

• 1400 births/year, ~60% Medicaid

• ~7350 children birth to five



Population Health Trust 2015















https://r20.rs6.net/tn.jsp?f=001EqAeltpUNHCfN3F13RBBKTZXWD8nGHs3l9_lm44Wb3MohvQQL4CcmuXagHWKlW6o4Mn3X434JFL760zbve-uaiM_KN__m98chSN8ER8h_kGWq2KJtQeLRBo2E2yf3TOmZ-uj6QAQWMODXPFwnSiUYw==&c=f989O3INUKInf3ol19-2gzW0U-1h0AqKDk-QeHs_z5ZYGlMLMSthig==&ch=rKEkZECuOJQfYFj9YTpR-CYWs4z0RRni5QPZvSMYejYNqi73KbwsiQ==


Dreams



For information 
about the Family 
Resource Center

www.helpmegrowskagit.com



The Multnomah Mothers’ 
Trust

A Culturally Specific Unconditional Cash Transfer Project
Multnomah County, Oregon



Multnomah County

Demographics

❏ 32% Black, Indigenous, and People of Color 

(BIPOC)

❏ Median wage $23/hr; BIPOC $19/hr

❏ 19% BIPOC earns income under poverty line

❏ BIPOC and white income gap has grown for the 

last 40 years 

County Government

❏ Board of Commissioners - all female/majority 

BIPOC

❏ Workforce Equity Strategic Plan (WESP) -

primary investment

❏ Inclusively Leading with Race (ILWR) - est. 

policy/emerging practice

❏ Reimagine Oregon - AA/Black community call 

for racial justice in state/local government



The MIL: Multnomah Idea Lab

❏ Created November 2015

❏ Learning laboratory within Multnomah County’s Department of County Human Services (DCHS)

❏ Innovation and design approaches to address systemic injustice at the intersection of poverty and 

racism

❏ Three practices - equity and human centered collaborative design; critical thinking and 

thought partnership; applied research

❏ Internal consultancy services AND testing new ideas to systematically eliminate racial wealth, assets, 

and income disparities



Unconditional Cash Transfer (UCT)

❏ Government adept at conditional cash assistance; good at achieving what has been incentivized - work 

search, food purchases, etc…

❏ In addition to short-term reduction in hunger and poverty, supports autonomy, self-determination, 

hope (a research based condition for change)

❏ Can contribute to increase in protective factors such parental role and confidence, health and wellness, 

social mobility, and student success



Local UCT Tests

❏ Family Independence Initiative (FII) now UpTogether
120 households; 20% increase in total income; average savings from -$100 to +$1,000; 62% decrease in                    

Fed assistance

❏ Economic Opportunity Initiative (EOI)
157 households; $1,000 UCT spent on debt, housing, transportation, children's needs

❏ Healthy Birth Initiative (HBI)
170 households; $1,700 UCT spent on children's’ needs, housing, food, debt

❏ Food Justice!
Over 5,800 households; Approximately $4.6 million CARES Act spent on basic and special needs, debt                

reduction, savings



American Rescue Plan (ARP) Projects

Multnomah Mothers’ Trust Project (MMTP)

❏ 100 Black female headed households in partnership with community based providers

❏ Baby Bonds!; Debt Reduction; IDA; Homeownership

County Human Services UCT

Over $4M for households most deeply impacted by the pandemic; most in danger of missing out on 
economic recovery:

➔ BIPOC households and communities

➔ East County

➔ Living with disabilities, survivors of intimate violence, historically and systemically excluded from 
services and support



Lessons Learned

❏ Government involvement, LEADERSHIP does matter

❏ Must understand who’s in poverty and why, change that narrative, so system and service responses 
can be different

❏ We can do it!  Services and supports can be culturally specific, unconditional, and Inclusively Lead With 
Race

❏ We can use federal funds

❏ Innovation and smart risks are a great use of one-time-only funding, to test and prove

Aspiration, Mission, Catalyst, Innovation, Engagement!



What’s Next

Implementation

❏ Project plan

❏ Family participant researchers recruitment 

❏ Documentation, evaluation, and reporting

❏ Payments out in time for end of year celebrations

Expansion and New Efforts

❏ ARP II

❏ FY23 Budget

❏ Continued UCT and… Basic Income+; Baby Bonds; Bad Debt; Homeownership



For More Information

The MIL: Multnomah Idea Lab

Multnomah County, Oregon

Webpage: Multnomah Idea Lab (MIL) | Innovation in Government

Email: themil@multco.us

Twitter: @MultCoMIL

https://www.multco.us/multnomah-idea-lab-mil-innovation-government


One voice.
One future.



One voice. One future.

● Historic investments in housing, early education, and closing the wealth gap.

○ $400 million: ARPA funds to develop affordable housing

○ $170 million: Generated from tax increase to raise wages for early educators, end 

homelessness for 2,500 residents, and begin a monthly basic income for families 

struggling financially

○ Additional investments: Expanded local EITC, Begin a Baby Bonds program

The District makes historic investments in children and 
families



EARLY CHILDHOOD

Historic investments in early learning system

● ARPA funds for child care stabilization

○ $16 million in FY21

○ $40 million in FY22

○ Subsidy rate improvement: $38.5 mil, retention incentives: $10.4 mil, expand slots: $42 mil

● A mix of local funds fuel the landmark Birth to Three Law

○ Funds generated from recent tax increase

■ $75 million for early educator compensation

○ Local general funds

■ $4.6 million for family strengthening/home visiting

■ $300,000 for HealthySteps expansion                                                                           (integrates an early childhood 

specialist into every child’s primary care team)

■ $675,000 for Healthy Futures expansion to 21 additional child care programs             (Mental health 

consultants provide in-classroom support to childcare providers, who then work with families to identify when their child might be at risk of 

— or display signs and symptoms of — social, emotional, or other mental health problems.)

https://www.under3dc.org/wp-content/uploads/2020/04/U3DC-Factsheets-HealthySteps.pdf
https://www.under3dc.org/wp-content/uploads/2020/04/U3DC-Factsheet-Healthy-Futures.pdf


ECONOMIC JUSTICE

Making strides to close the racial wealth gap

● A local, Monthly Basic Income for low-income families by raising our local match to the earned income tax credit to 

70 percent next year, 85 percent in 2026, and reaching a full 100 match beginning in 2027. It will be paid out in local 

monthly installments - which means families needing it the most could receive about $560 monthly at full 

implementation.

● The Child Wealth Building Act or Baby Bonds aimed at eliminating the District's racial wealth gap. The newly funded 

Baby Bonds initiative will:

○ Create a child trust fund account for children living in households at 300 percent of poverty or less. They 

will receive a $500 initial deposit plus annual payments up to $1,000 depending on household income.

○ Upon turning 18, the child can use the money in the fund to access wealth building opportunities like 

education, business ownership, property ownership, and other investments.

https://lims.dccouncil.us/Legislation/B24-0236?mc_cid=05a8d21efd&mc_eid=975d3fdc69


Join Us!
Justice from the Start, 
Supporting Prenatal-
to-Three with Federal 
Relief Funds: Health

October 28th at 3pm ET 
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NCIT XChange

• Join the XChange

• Keep the 
conversations and 
learning ongoing

• Use the NCIT Hub 
Help Desk to get 
expert help

• Link to TheNCIT.org 
for resources

• https://ncitxchange.
org
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https://ncitxchange.org/


Prenatal-to-Three 
Leaders & 
Champions

• Ask questions and join 
discussions with peers 
and experts

• Find timely resources 
and events

• Share resources with 
the network

• Learn from what 
others are doing
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Thank You!


