
Highlights from the Quality Compendium: 
State QIS Revisions and Equity Approaches
March 10, 2022



Agenda
1. About the Quality 

Compendium

2. Michigan: Great Start to 
Quality

3. Idaho: Steps to Quality

4. Discussion

2



3

Panelists

Debi Mathias
Director of the ECE 
Quality Improvement 
National Learning 
Network
BUILD Initiative

Phoebe Harris 
Research Analyst
Child Trends

Holly Keaton
Senior Research 
Assistant
Child Trends

Christy Opsommer
Director of Systems
Early Childhood 
Investment Corporation

Malia Woessner 
Idaho AEYC Leadership 
Director
IdahoSTARS Project

Chelsea Krema
Equity Coordinator
IdahoSTARS Project



About the 
Quality 
Compendium
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Purpose of 
the Quality 
Compendium

▪ Serve as a resource with up-to-date information 
about 45 quality improvement systems

▪ Capture shifts in the field over time

▪ Help administrators identify promising practices

▪Serves as a resource for researchers, program, 
community and state leaders, policy and 
advocacy leaders
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Bi-Annual Data Collection Process

State, territory, and local 
QIS administrators fill 
out an online profile

Information is reviewed 
by Child Trends staff for 

consistency across 
profiles

Child Trends meets with 
each administrator to 
clarify data questions 

and to learn about 
efforts to support equity

(new process in 2021)

New data are released in 
January of the following 

year



Information 
available on 
the Quality 
Compendium
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• Recruitment and engagement with providers, including which populations 
are targeted and the recruitment strategy used

• Information about upcoming revisions

• Information about other quality initiatives operating within the same 
geographic area but outside of the quality improvement system

• Racial equity approach to recruitment, participation, quality improvement, 
rating, and any other approaches

• Eligibility to receive and accessibility to financial incentives, technical 
assistance
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2021 Update & New Data Elements



Data Trends
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Populations 
targeted for 
recruitment
(n = 22)
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9

3

4

4

7

10

Other program types

Tribal or military programs

Programs serving infants and toddlers

Programs located in child care deserts

Programs located in high poverty areas or
"high need" areas

Programs serving children receiving
subsidy

Number of QIS 



Trends in QIS 
participation 
density* 
between 
2019 and 
2021
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Increase
55%

Decrease
24%

No change
21%

Increase
50%

Decrease
29%

No change
21%

Licensed child care 
centers

(n = 38 QIS)

Licensed family child 
care

(n = 38 QIS)

*Participation density: 
number of rated programs 
out of the universe of 
possible participating 
programs



Trends in 
upcoming 
QIS revisions
(n = 45)
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2

11

33

Implementing a completely new
system

Currently planning revisions

Implementing new revisions in
2022 and beyond

Number of QIS



Focus of 
other quality 
initiatives
(n = 123)
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Classroom 
quality
20%

Administration
14%

Equity
8%

Family 
engagement

4%

Other
42%

Unknown
12%



Thank you! 
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Phoebe Harris, pharris@childtrends.org

Holly Keaton, hkeaton@childtrends.org

QualityCompendium.org



Michigan’s Quality Rating and Improvement System

Christy Opsommer
Directors of Systems

Early Childhood Investment Corporation



Background 
and 
Participation

• First implementation in 2011, 
revision in 2014

• For licensed child care, preschool 
and Out-of-School Time programs

• Led by Michigan Department of 
Education - Office of Great Start

• Implemented by the Early 
Childhood Investment 
Corporation



Process



Great Start 
to Quality 
Resource 
Centers

• Access to professional development 

• Great Start to Quality Orientation for 
license-exempt providers

• Access to quality improvement 
consultation 

• Technical assistance to help providers

• Access to quality improvement 
resources



Current 
Inequities

• Access to curriculum, assessment 
and screening tools

• Languages in which supports are 
available to providers and families

• Access to technology

• High-stakes scoring, rating and 
connection to child care subsidy

• Engagement in marginalized 
communities



Revisions

2018 – Validation study completed

2019 – Advisory Committee 

convened

2020 – Feedback from focus groups 

Ongoing provider feedback





Improvements





Language Changes
Current Revisions

Quality Rating and Improvement System Quality Recognition and Improvement 
System

Action Items Goals

Self-Assessment Survey Self-Reflection

Stars Levels

Rating Quality Level

On-site Assessment On-site Observation

Quality Improvement Consultant Quality Improvement Coach



Compendium
Data

• Observation Tools

• Indicators and Language

• Categories

• Equity Measures



Addressing 
Inequities

• Changing the on-site observation 

tool

• Addressing language and reading 

level based on provider’s feedback

• Providing translation and 

interpretation throughout the rating 

process

• Translating the system interface

• Simplifying system processes



Preparing 
for Change

• Communication began one year 
ago

• Full-fledged rebranding and 
marketing campaign

• Technology system changes

• Input and buy-in from Great Start 
to Quality Resource Center Staff

• Lots of webinars/training for RC 
staff and providers



Ongoing 
Considerations

• Connection to subsidy dollars

• Additional or different tools to 
support quality improvement

• Feedback as we share more parts 
and pieces of the newly developed 
process



Reach Out

Greatstarttoquality.org

Greatstarttoquality@ecic4kids.org

Christy Opsommer

copsommer@ecic4kids.org



Steps to 
Quality
Malia Woessner, Idaho AEYC Leadership Director 
for the IdahoSTARS project

Chelsea Krema, Idaho AEYC Equity Coordinator 
for the IdahoSTARS project



Overview of Steps to Quality
• Voluntary, 6-step block system

• License and subsidy compliance required (some subsidy exceptions)

• ~ 23% saturation statewide

• Annual CQI cycle

• Step 1: Very basic, annual review conducted in database

• Steps 2-5: Requires annual ERS and verification review with a Verifier

• Step 6: Fast track for accredited and EHS/HS

• 7 regional Child Care Resource Centers (CCRC) provide coaching in 
business, health & safety, and quality improvement

Coaching

ERS

Step 
Verifica-

tion

Rating 
and 

Recog-
nition



Compendium’s new data element:
Racial Equity Approach and STQ

• Racial Equity Approach:
Recruitment
Participation
Quality Improvement
Rating
*Data

• IdahoSTARS’ commitment to equity across all 
branches of our project

• Chelsea Krema, Equity Coordinator



Equity and Data
• Steps to Quality utilizes an online database to collect 

provider data on race/ethnicity, language fluency, 
preferred training language, and preferred business 
contact language.

• This data is used to evaluate which provider groups are 
benefiting from our system and which are not.

• This data can help us target our interventions and 
redesign our system in ways that incorporate racial 
equity.



Equity and Recruitment
Targeted, localized recruitment 
strategies aimed at New American 
provider recruitment into STQ 
(including training, materials, and 
small QRIS cohort group); designed to 
build relationships and trust with 
CCRC and Steps to Quality. 



Equity and Participation

Steps to Quality is beginning to design feedback 
loop opportunities with providers. Initial focus on 
home-based provider interviews and feedback on 
the structure of Steps to Quality; eventual 
expansion to incorporating beneficiary voice into 
all parts of the IdahoSTARS project. 



Equity and Quality Improvement 
Developed a new quality sub-category focused on Diversity.
• The program supports children’s social and cultural identity development as it 

relates to race, color, religion, sex, income level, national origin, home 
language, sexual orientation or gender identity and expression

Began a Coaching and Equity group for CCRC Quality Consultants to examine the 
application of the Pyramid Model’s Equity Coaching Guide.

Secured a vendor account with an office supply store to pre-purchase technology 
hardware for programs at Participating and Step 1 in Steps to Quality. 



Equity and Rating
Language support questions have been 
standardized in the program 
assessment and verification 
applications, allowing the system to 
assign interpreter support and 
translation of assessment and rating 
documents for programs conducted in 
languages other than English. 



Where STQ is heading…

Utilize what we have learned through our 
Racial Equity Approach activities to 
improve our system.

Recruitment
Participation
Quality Improvement
Rating
*Data



An Improved System
• Improve the performance of Steps to Quality: 

Accessible
Responsive
Improve practice
Positive experience for all child care providers in Idaho

• Validation Study, Oct 2020; weekly internal Validation Study Workgroup

• Beneficiary Voice activities, utilizing the expertise of those who use our 
system to co-create improvements to our system 

• No pre-determined timelines or decisions
Intentional, relationship-based work
Each step determines the next step



Thank you

Malia Woessner  mwoessner@idahoaeyc.org

Chelsea Krema ckrema@idahoaeyc.org

www.idahostars.org



Thank you! 
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