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Welcome!

Debi Mathias
Director

ECE Quality Improvement National 
Learning Network

BUILD Initiative

Chrisanne Gayl
Chief Strategy & Policy Officer

Trust for Learning
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As we go: 

Please share your questions in the Q&A 
feature.

Please share your comments in the chat. 



What are ideal 
learning 
environments for 
young children?



Resources



Moderator and Panel

Jennifer Brooks
Senior Impact Advisor

Consultant to Trust for Learning

Lydia Carlis
Chief Program and People 

Officer
Acelero and Shine Early 

Learning

Stephanie Curenton
Professor

BU Wheelock College of 
Education & Human 

Development / 

Director
Center for the Ecology of Early 

Childhood Development

Bridget Hamre 
Co-Founder

and Chief Executive Officer
Teachstone
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Measurement 
Guide

● Easy-to-understand 
publication that represents 
the consensus thinking from 
a workgroup of experts 
regarding quality 
measurement for programs 
serving young children.

● Provides expert insights to 
support holistic, equity-driven 
approaches to measuring 
program quality.



Two Components

First section, Fundamentals of 
Quality Measurement, 
articulates a vision about the 
purposes and use of quality 
measures that is rooted in 
equity

○Second part identifies specific 
measurement instruments that 
align with elements of each of 
the principles of ideal learning 



A New Vision for Quality Measurement



A New Vision for Quality Measurement: 
Leading with Equity

• Central to the report is the belief that an early childhood program 
cannot be considered high-quality without equity of access, 
experience, and opportunity, resulting in equitable outcomes for all 
children and families.

• Equity must be incorporated into what is measured, how it is 
measured, and how the data are used.



Fundamentals
• Measures should be used in the context 

of an overall measurement strategy.

• Should reflect what children need to 
thrive emotionally, socially, physically, 
and academically. 

• Measurement tools are designed for 
different purposes, and it is important to 
use the right tool for the right purpose.

• If intended to inform program 
improvement, measurement tools need to
produce information that is usable.

• Quality measurement 
should fully incorporate 
equity considerations

• To fully capture quality, 
measurement must 
include factors from all 
levels of the early 
childhood system 



What Does this 
Mean for 

Policymakers 
and Educators? 

• What is our vision for quality and how does quality measurement 

help us to achieve this vision? 

• Have we proactively centered equity in or approach?

• How does quality measurement address the diversity of children and 

families in our state, community, or program?

• Is the training and data collection process adequately funded?

• Do providers understand how the measures relate to other quality 
elements of the system? 

• Are systems adequately resourced to enable program improvement?



What Does this 
Mean for 

Policymakers 
and Educators? 

• What is our vision for quality? 

• How does quality measurement help us to achieve this vision? 
• Have we proactively centered equity in or approach?
• Do staff understand exactly how measurement data will be used? 

• What resources need to be put in place to ensure the data 
collected as actionable? 

• Are these measures burdensome to administer and/or take away 
from staff’s work with children?



Measurement of each of the principles of ideal learning, addressing the 
questions: 

• What indicators would show the principle being implemented in practice? 

• What is the current state of the measurement field in capturing these 
indicators? 

• What are some examples of how existing measures address elements of 
this principle?

Measuring Quality Using the Ideal 
Learning Framework





29 measurement instruments that align with one or more element/s of principles. 

• Tools presented are illustrative, not exhaustive, and are not an 
endorsement by Trust for Learning

• Includes more commonly used classroom assessments (e.g., CLASS, 
ECERS) and tools that may be less familiar (e.g., ELLCO-DLL, Assessing 
Classroom Sociocultural Equity Scale (ACSES)).

• Despite importance of measuring all levels of the system, most tools 
emphasize classroom or immediate learning environments. 

• Far fewer tools look at the organization as a whole, and even fewer look 
at broader systems. 

Measuring Quality Using the Ideal 
Learning Framework



Information included in the Appendix

• Creator/publisher

• The primary use (e.g., research, coaching)

• Which ages/grades it is relevant for

• Which learning environments it can be used in

• What level of the system it addresses

• What it measures

• Which ideal learning principles it touches on

• Where to find more information about the tool



www.buildinitiative.org

Highlighted Resources
Evidence Brief – Ideal Learning 
Environments for Young Children

https://trustforlearning.org/evidence-brief/

Measurement Guide: Evaluating Quality in 
ECE

https://trustforlearning.org/resource/measuring
-the-quality-of-early-learning-environments/

Building Equitable Early Childhood 
Systems 
https://buildinitiative.org/approach/equitable-
early-childhood-systems/

https://trustforlearning.org/evidence-brief/
https://buildinitiative.org/approach/equitable-early-childhood-systems/




Join the NCIT XChange

On the NCIT XChange, you can: 

• Join discussions with peers

• Learn from the experience and expertise of others

• Find timely resources and events

• Share info with the network

• Use the NCIT Hub Help Desk to get expert help 

• And more!

Join at https://bit.ly/XChange33122
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Thank you!
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Debi Mathias
Director
ECE Quality Improvement National Learning Network
BUILD Initiative
dmathias@buildinitiative.org
www.buildinitiative.org



• IMPACT Measures Tool
https://ecmeasures.instituteforchildsuccess.org

• “Measuring the Quality of Early Learning Environments: Appendix”
https://drive.google.com/file/d/1qC-3Ca_VIz0sjmrQMopmiTeL6_09f4hT/view

• “The Assessing Classroom Sociocultural Equity Scale (ACSES)”
https://brookespublishing.com/coming-soon-the-assessing-classroom-sociocultural-
equity-scale/

• HOPE (Healthy Outcomes from Positive Experiences)
https://positiveexperience.org/
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Resources Shared in Chat during Webinar



• “Beyond Quality in Early Childhood Education and Care”
https://www.routledge.com/Beyond-Quality-in-Early-Childhood-Education-and-Care-
Languages-of-evaluation/Dahlberg-Moss-Pence/p/book/9780415820226

• RECE (Reconceptualizing Early Childhood Education)
https://receinternational.org

• “QRIS Knock It Down Video Series”
https://www.youtube.com/watch?v=aB3LjSeVpSw

• “Measuring the Quality of Teacher–Child Interactions at Scale: Comparing 
Research-Based and State Observation Approaches”
https://www.sciencedirect.com/science/article/abs/pii/S0885200618300231
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Resources Shared in Chat during Webinar


