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http://www.youtube.com/watch?v=Uf4rxCB4lys


→ Explore adult learning principles
→ Examine the key elements of the UF CoP Cookie Framework: 

content, process, structure, and conditions
→ Brainstorm the use of collaborative structures to engage adults 

in their respective workplace
→ Unpack the role of the facilitator in ensuring productive, 

collaborative meetings

Session Objectives



Where are you from?
What brought you to this session?





 



➔ Welcome
➔ Opening
➔ Adult Learning Principles
➔ The Community of Practice Framework
➔ The Role of the Facilitator:  humble credibility
➔ Closing

Agenda



We invite you to….

Invitations to learning



Think of a highly productive 
meeting you have experienced.  

What made it so?

http://www.youtube.com/watch?v=0Wi8Fv0AJA4&t=1


http://www.youtube.com/watch?v=qGubQZ9ZRHk&t=2


http://www.youtube.com/watch?v=0Wi8Fv0AJA4&t=1


http://www.youtube.com/watch?v=qGubQZ9ZRHk&t=2


1. In your own experience, which of the five big ideas were more central 
to your engagement in meetings?  Why do you think so?

2. In your your own experience, which of the five big ideas have been 
most difficult to factor/design as you plan for meetings?

PD and Adult Learning Principles

http://www.youtube.com/watch?v=qGubQZ9ZRHk&t=2


http://www.youtube.com/watch?v=0Wi8Fv0AJA4&t=1


Structure

Guiding Questions:
→ When and for how long are you 

meeting?
→ What is the size of the group?
→ How do the participants need to be 

grouped during the session?
→ Where are you meeting?
→ How often are you meeting? 



Guiding Questions:
→ What are those topics and issues that keep you up at night?
→ What are the questions you have around these topics?
→ How might you go about exploring these questions with colleagues? 

Content



Conditions

Guiding Questions:
➔ What do I need to do to create a 

holding environment where each 
member feels trust, respect, and 
empowerment in their work?

➔ What must I do to build and maintain 
that brave space as we do our work 
collaboratively?

➔ What explicit norms will be required to 
support the conditions in our work?



Process

Guiding Questions:
➔ What process can I use to ensure our group can 

work together collaboratively?
➔ How can I ensure equity and parity in our 

conversations?
➔ How can I create space for listening to build 

perspective within the group?



The Role of the FACILITATOR



noun

➔ a disposition that balances expertise and credentials 
in an area with authentic humility; 

➔ a way of being that influences the outcomes of 
learning by inspiring curiosity, cultivating openness to 
listening and new practice, leading to collaboration 
and flexibility in the learning partnership.

humble credibility-

http://www.youtube.com/watch?v=qGubQZ9ZRHk&t=2


Benefits of Humble Credibility

Protocols

Step Up, Step Back

Brave Space

Equity of Voice Increased 
Engagement

Collaboration

Desimone’s 5

Buy-in!

Professional 
Growth

Growth Mindset

Job-embedded PD

Wisdom



➔ What part of the presentation 
stuck out to you?  Why?

➔ What is one thing you are going 
to do as a result of the 
information you gained today?

➔ Questions and Comments

Padlet



Raquel Diaz:  
raquelmdiaz@coe.ufl.edu

Tiffany Taylor-Jones:
ttaylorjones@coe.ufl.edu
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