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Home-Based Child Care:
The Importance of Home-
Based Educator Wellness
in Equitable Early
Childhood Systems

Tuesday, March 21, 2023




Agenda

Welcome Importance of
Wellness in HBCC
Systems

Wellness Supports in  Next Steps
Practice
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Poll: Self-Care and Work-Life Balance

Self-Care: In my life....

| understand and prioritize self-care

| understand but do not prioritize
self-care

| struggle to understand and
prioritize self-care

Self-care? What is that?
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Work-life balance:

* | am happy with my work-life
balance

* | struggle to have a work-life balance
* Work-life balance? What is that?



Core Beliefs




Core Beliefs

Family child care (FCC) and family, friend,
and neighbor (FFN) care settings,
whether licensed or license- exempt, are
part of the fabric of a mixed delivery
system for early care and education.

Strategies and the system components
supporting home-based child
care(HBCC) settings should be
resourced on par with center- and
school-based settings.
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Strategies to work with providers in
these family child care settings should be
responsive to their needs and intentional
in their development to reflect the
unique modality of care.

Family child care needs to be
approached in a systemic way across all
the various federal initiatives and
private funding opportunities, in order
to leverage these fully while also
keeping a laser focus on best practice
for FCC



Defining the terms:

Home-Based Child Care: Who do we mean?
Is inclusive of wherever children are e Provider

cared for in a home setting. Different . £d

states and communities refer to this in tducator
different ways: * Owner/Operator
¢ Famlly Child Care (FCC) e Practitioner

* Family, Friend, and Neighbor Care (FFN) o gt

e Licensed, Unlicensed

Registered, Unregistered
* Etc....
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Wellness Activity

Shayla Collins




Three Centers Check




HBCC Network
Benchmarks and

Indicators

Dr. Juliet Bromer



Er <son Institute

Erikson Institute
Home Grown




HBCC Network Benchmarks and Indicators

Why What

Provider Well-Being: The network offers services that
promote provider well-being and attachment to HECC waork.

Focus on HBCC: The network’s organizational culture
includes an intentional focus on home-based child care
(HBCC) as a distinct, essential, and valued early care and
education (ECE) setting for children and families.

inances & Sustainability: The network offers
services that promote economic well-being and

Providers as Partners: The network sustainability.

includes providers as egual partners in
network governance, decision-making,
operations, and accountability

Quality Practices: The network offers

Positive services that build on and enhance
culturally - relevant and community-
Focus on Equity: The network Outcomes for ermbedded provider practices that contribute
demonstrates an intentional focus on equity Providers, Children, to positive child and family outcomes.

and culturally grounded service delivery. and Families

Comprehensive Services: The network
offers holistic services for children and families
beyond the supports offered for providers.

Recruitment:
The network uses
recruitment strategies

Service Delivery
and Implementation:
The network uses

research evidence to that result in ongoing
inform how services are Data Collection: Staffing: provider participation.
implemented including The network uses an The network uses
a focus on relationship intentional and intentional staffing
to service delivery. collaborative approach strategies to support

to data collection and providers.

analysis that informs
service delivery.

How

Er <son Institute




Poll: Wellness for Educators in Systems

Our organization/agency supports
HBCC educator wellness through:

e Efforts to reduce stress and improve
working conditions

* On-going educational advancement
and learning opportunities

* On-going career/professional
advancement opportunities

e Access to benefits (PTO, health
insurance, retirement, etc...)
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Supporting
Professional Network
Association Wellness

Supports

DeCarla Burton
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During the pandemic

* In-person meetings ended

e Pivoted to group chats
* Celebrations, mourning, achievements,

etc...




e Chat has grown to include
e Support around healthy eating
* Juicing
* Yoga
* Meditation
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Poll: Wellness for Educators in Systems

IIIIIIIIIII
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Wellness Activity

Shayla Collins




Four P’s

Pause

Present
Proceed
Practice
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Presenters

Juliet Bromer, Ph.D.

JBromer@Erikson.edu

DeCarla Burton

deejumpsmart@gmail.com

Shayla Collins

sdevee@yahoo.com
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Contacts

Jeanna Capito
jeannacapito@gmail.com

Danielle Fuentes Johnson
dfuentesjohnson@buildinitiative.org



HBCC: National Webinar

HBCC Educator Wellness
Series

April 18, 2023
3:00 -4:00 PM EST

www.buildinitiative.org




Before we go
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