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BUILD25 Full Schedule Dec 2 AM

Monday, December 1

2:00 PM-5:00 PM Registration Open

Tuesday, December 2

7:00 AM-4:00 PM Registration Open | California Ballroom Foyer

8:30 AM-10:00 AM Breakfast for Pre-Conference Attendees | Lobby Level Foyer

9:00 AM-12:00 PM Registration Pre-Conference Sessions 100-Level (Pre-Registration required)

102. Better for Whom? The Heart of the Matter when Reassessing Quality Improvement System (QIS) in a Shifting Landscape |
Beaudry A

Quality Improvement Systems (QIS), designed to elevate program quality, align early childhood initiatives, and support children,
families, and the workforce, have become a cornerstone in early care and education systems building As states and communities
navigate increasingly constrained fiscal environments, how will QIS evolve to prioritize the people--program leaders, providers,
classroom educators, and coaches--who make quality possible? In this interactive pre-conference session, we’ll take a system-
wide look at how QIS are centering the well-being and professional growth of the individuals who engage in continuous quality
improvement (CQl) efforts. Together, we’ll explore key questions:

e What does it look like for QIS to actively support the well-being and professional growth of the CCEE workforce?

e What data are essential to guide this work—and how do we use these data to understand how QIS are driving change

and impact?

e How are states tracking the effectiveness of QIS in strengthening the who behind quality improvement?
We invite you to bring your successes, challenges, insights, and boldest new ideas. This is a chance to share and learn alongside
peers working to shape more responsive, equitable, and sustainable QIS. To deepen this conversation, we will host two video calls
in Fall 2025 to connect with session participants and refine the Pre-Conference session content based on shared priorities and
questions.
Presenters: Sarah Daily, Child Trends; Debi Mathias, The BUILD Initiative; Stephanie Myers, California Early Education Division;
Sarah Neville-Morgan, Jena Smith, Laura Wallace, and Nykia Washington, Maryland State Department of Education; Teri Talan,
McCormick Institute for Early Childhood

104. Disrupting Whiteness: Towards Anti-Racist Early Learning Systems| San Pedro

White supremacy culture is deeply embedded in our pedagogy, policies, workforce structures, and assumptions. It often
marginalizes Black, Indigenous, Asian, Pacific Islander, Latiné, and other children and families of color, and keeps us from creating
an equitable early childhood system. This culture must be named, examined, and disrupted if we are to serve all children and
families effectively. Join us for a critical, action-oriented dialogue about how practitioners, leaders, and agencies can take steps to
dismantle this “whiteness” in early childhood systems. Examine case studies and real-world examples from early childhood
education classrooms, teacher preparation programs, and state-level implementation efforts in Washington and other states,
which highlight both the barriers and the promising practices already underway.

Presenters: Jamie Cho, Seattle University; Ninderjit Gill, North Seattle College

BUILD Initiative | BUILD25 Full Schedule



106. From Mixed-Delivery Patchwork to Mixed-Delivery System: What Will it Take in Your State or Community? | San Gabriel B

A robust early learning system offers a variety of settings and program types: school-based preschool, center-based child care,
family child care, and other services. Too often, however, the services provided are driven more by the structure of public funding
streams than by the needs of children and families. Using state-funded pre-K as an example, we’ll walk through the obstacles that
often stand in the way of implementing a well-coordinated and adequately financed system. Through interactive exercises, we’'ll
illuminate how state and local governance, aligned standards, and — especially—the design of funding mechanisms--all play a
critical role. While no state or community has fully built the system we need, state leaders will share how they’ve solved pieces of
this puzzle. Participants will leave with a clearer understanding of the most critical next steps for redesigning the funding of their
mixed-delivery system, with children and families at its center.

Presenters: Theresa Hawley and Sessy Nyman, The Center for Early Learning Funding Equity (CELFE); Nasha Patel, Watershed
Advisors

107. From Survival to Strategy: Leading with Courage in Unstable Systems| Santa Barbara A

Designed for systems leaders navigating political and economic pressures, burnout, and organizational instability, this interactive
session explores what it means to lead with clarity and courage in chaotic environments. Participants will reflect on their
leadership values, identify shared interests across divergent stakeholders, and practice making high-stakes decisions that don’t
sacrifice integrity. Built on principles of resilience, self-awareness, and systems thinking, this session will help leaders lead from
values, not just reaction.

Presenters: Danielle Davis, Liberated Development

108. It’s Your Story, You Should Tell It! | Santa Anita A

Every one of us carries a powerful story—and it’s time to share yours!

Join this dynamic, hands-on workshop to explore the art of storytelling as a tool for advocacy, connection, and change. Discover
how your personal narrative can inspire action, influence decisionmakers, and deepen trust with families and colleagues. Learn
practical techniques to craft stories that move hearts and shift policies, all while building your confidence and sharpening your
listening skills.

This session invites you to step into your voice and power. Through storytelling, SIA uplifts Black, brown, and immigrant families in
DC to organize for child care, health, climate, and economic justice. Come ready to connect, reflect, and leave transformed —with
the tools to tell your story and spark change in your community.

Presenters: LaDon Love, SPACEs in Action

109. Show Me the Money: A Taxing Look at Funding Great Ideas | Santa Anita B

You've got the perfect policy to support the babies in your community —high impact, research-backed, beloved by families. But
then someone says: "This is too expensive!" or the dreaded: "Where's the money going to come from?" Don’t panic —get
prepared. This deep-dive session will demystify tax policy and revenue generation for early childhood advocates and system
builders. Learn how to respond with confidence (and maybe a pie chart), explore strategies to fund what matters, and leave with
the tools to turn fiscal frowns upside down. Warning: May cause spontaneous bursts of empowered advocacy.

Presenters: Olivia Allen, Children’s Funding Project; Amber Wallin, State Revenue Project

110. Strengthening Family Connections: Building Social Capital through Whole Family Systems and Policy Change | Santa Barbara C

Building social capital - the connections families have with each other and their communities - is one of the most effective and
affordable strategies for strengthening family well-being and preventing child welfare system involvement. Yet it remains one of
the least understood by public systems. Research shows that when families are connected to others with shared experiences,
trusted resources, and community-based support, they are better equipped to weather stress, advocate for their children, and
avoid crises that lead to system involvement. Yet, too often, programs and services operate in silos, unintentionally isolating
families or offering limited pathways for authentic relationship-building. This interactive pre-conference session is designed for
leaders ready to move upstream. It invites participants to explore how state systems can enhance family well-being by supporting
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social connections through peer support, community cohorts, and family-centered policies and practices. Grounded in the
Protective Factors Framework, the session examines how state policies and practices can either strengthen or hinder social
connection, and what is required to shift the course.

Presenters: December Brakefield and Megan Waltz, Minnesota Department of Children, Youth, and Families; Molly Sullivan,
MNStory Collective

111. Unlocking the Power of Data: Building Effective Early Childhood Systems in Uncertain Times | Palos Verdes

This engaging and interactive discussion will focus on understanding and leveraging data to enhance early childhood systems.
Whether you're a data user or a developer of data systems, this session is designed for you. Together, we’ll explore how we can
work together as a field to meet urgent data needs, safeguard critical information, and build resilient early childhood systems.
We'll examine together:

e How we can use data to advance equity for children, families, and the workforce - especially during times of change

e The data we risk losing, and how we can protect and safely use the information that matters most

e How can we align on shared priorities and collaborate across systems to strengthen the impact of our data efforts

* The strategies, infrastructure, and capacity needed to ensure data is accurate, accessible, and used effectively

e How can we trust the accuracy and availability of the data we rely on in today's dynamic landscape

Join us to collaborate, share insights, and empower our communities to foster positive outcomes for young children and their
families.

Presenters: Efren Aguilar, Early Childhood Ecosystems Transformation Accelerator UCLA Center for Healthier Children, Families &
Communities; Carlise King and Dale Richards, Child Trends; Kemi Naji, Aisha Ray, and Michelle Stover Wright, The BUILD Initiative

112. Unsticking the System: Building a Sustainable, Equitable Early Childhood Workforce Through State Infrastructure and Cross-
System Innovation | Santa Anita C

A strong early childhood system begins with a qualified, stable, and respected workforce —yet most states struggle to create
systems that support the recruitment, growth, retention, and compensation of early educators. This interactive session will
explore how states can build sustainable, equitable early childhood workforce systems. Highlighting policy infrastructure, career
ladders, compensation, higher education pathways, workforce registries, and data systems, the session will feature examples from
Kansas, lllinois, New York, and Maine. Participants will reflect on their state context, identify key barriers and enablers, and e ngage
in team planning to advance aligned, cross-sector workforce strategies that center educator voice, equity, and accountability.
Together we will explore:

e How research can catalyze change — both KCCTO and NY PDI did comprehensive workforce studies that helped to fuel their
system building.

e How to align higher education, credentialing, and career lattices

* The role of KCCTO and the NY Professional Development Institute in implementing professional development, navigation,
individual educator plans, scholarships, and career ladders.

e Compensation initiatives, including wage supports and parity pilots.

e Transitions and supports for students and professionals entering and advancing in the field.

e The integration of workforce registries and data systemsto inform policy and track impact.

e Meaningful provider and educator engagement in the design of workforce systems.

Presenters: Dona Anderson, New York Early Childhood Professional Development Institute; Sherry Cleary; Bronwyn Fees and Patty
Peschel, Kansas Child Care Training Opportunities; Sherri Killins Stewart; Tara Williams, Maine Office of Children and Families

113. Using Design Thinking as a Tool to Create Resilient Strategies and Communities | San Gabriel C

State and local leaders are seeking durable solutions to pervasive problems in early childhood systems. New tools can inspire a
way forward to more resilient fixes. Design Thinking is a methodology that engages those most impacted by the early childhood
system in the design of solutions that improve their daily experiences. This pre-conference session will bring in expert Design
Thinking professionals and highlight how Michigan and other states have utilized Design Thinking to address problems in
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collaboration with communities, focusing on the needs of end-users, including families, children, and healthcare providers.
Participants will learn about Design Thinking tools and be given the opportunity to practice applying them.

Presenters: Joan Blough, Early Childhood Investment Corporation; David Cogswell, The Holding Co.; Sara Mickelson, Nohkum
Consulting

12:00 PM-6:30 PM Play Space Open | Rodeo
12:30 PM-12:50 PM Intro to BUILD (Optional) | Beverly
1:00-3:00 PM Welcome and Opening Plenary: The Heart of the Matter |

California Ballroom

Join the BUILD Initiative as we boldly, authentically, and courageously reflect on the current moment—and what it means for our
children. At BUILD, we believe that we are the heart of the matter: equity foot soldiers and creative champions, ready to design a
more just, equitable, and loving future. This session will move you through spoken word, hard truths, evocative visuals, and an
award-winning soundtrack.

Our featured speaker is world-renowned violinist and activist Vijay Gupta, who sees music as a lifeline—a way to transform pain,
grief, and trauma into nourishment. In conversation with Teachstone CEO Karlo Young, Gupta will share insights from his work
with Street Symphony, the LA nonprofit he founded, and why he believes that “with every breath, every brush stroke, every word,
every note, we cast a vote for the future we want to create.”

The session will also highlight the winners of BUILD’s first Spoken Word Poetry Contest—members of our early childhood
community, Lucy Recio and Danielle Horton.

Immerse yourself among your people; allow your eyes to reimagine a brighter future, your ears to be soothed by collective
proclamations of hope, and leave with this truth: We Are the Heart of the Matter.

Presenters: Susan Hibbard and Monique Fountain Hanna, BUILD Initiative; Vijay Gupta, Street Symphony; Karl Young, Teachstone;
Leona Tate, Leona Tate Foundation for Change; Susanne Beilmann, Start Early; Randi Wolfe, Early Care & Education Pathways to
Success

3:00-3:30 PM Break and Hotel Check-In
3:30-5:00 PM Topical Breakout Sessions (200-Level)

201. Federal Update: Early Learning and Care Policy Priorities and How to Engage in Advocacy | Avalon

Millions of children from birth through five benefit from an array of federal early learning and care programs that support their
healthy growth and development. This session will provide an overview of the federal early care and education landscape,
covering the “State of Play” in the 119th Congress and the current administration. Learn about where we are in the appropriations
process, recent legislation, and key policy developments. The presentation will also cover recent polling data and effective
messaging. Finally, we will discuss how your voice can help champion these issues at the federal level in the current political
climate.

Presenters: Christy Felling, First Five Years Fund; Amanda Guarino, First Five Years Fund

202. Shifting the Early Childhood Education (ECE) Workforce Narrative: Using Community-Rooted Storytelling to Change
Perception, Policy, and Systems | Emerald Bay

What we believe about who matters shapes every system, including early care and education. This session explores In Our Hands,
a national campaign led by Community Change and funded by The Early Educator Investment Collaborative that centers early
educators in narrative change to challenge harmful assumptions and uplift stories of dignity and worth. Presenters will share
tested strategies, key lessons, and how community-rooted storytelling can drive shifts in public perception, policy, and early
childhood systems.

Presenters: Tanya Castin, Early Educator Investment Collaborative; Ola J. Friday, Early Educator Investment Collaborative;
Meredith Loomis Quinlan, Community Change
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203. Coaching at Scale: A Strategy for Strengthening the Early Learning Workforce | Santa Anita B

Participants will develop their vision for a comprehensive coaching and professional development system that supports high-
quality, equitable early learning across multiple settings, including schools, centers, and family child care homes. Presenters with
decades of experience will describe the early childhood coaching systems they run in three states--Alabama, California, and
Washington-- and how these systems were designed to support coaches, educators, and, ultimately, children and families.
Presenters: Sandy Maldonado, Early Learning Access Inc.; Hanna Melnick, Learning Policy Institute

204. The Minnesota Whole Families Systems Initiative: An Innovative Approach to Increasing Opportunities and Removing Barriers
for Families | Beaudry A

The isolated nature of state programs and services doesn’t reflect the deep interconnectedness in families’ lives. Minnesota’s
Whole Family Systems Initiative, an innovative systems change pilot designed to change the way state government works with and
for families and their communities, sees the system, not families, as the problem. Join us in this session as we discuss this initiative
which grew out of a co-created process intended to expand upon 2-generation/whole family approaches to ensure that children
and their families thrive.

Presenters: Sherri Killins Stewart, Leaders Making It Possible, Inc.; Jovon Perry, Minnesota Department of Children, Youth, and
Families; Wendy Simmons, BUILD Initiative; Cindy Yang, Minnesota Department of Children, Youth, and Families

205. Equitable Systems Building: How to Enable Continued Learning and Ongoing Innovation and Meet Diverse Home-based
Provider Needs | Santa Barbara C

This session examines how the Child Care Innovation Fund (CCIF) is advancing equitable systems building through the statewide
Family Child Care Network (FCCN) initiative in Michigan. Presenters will discuss how CCIF’s evidence-based framework promotes
continuous learning, supports ongoing innovation, and addresses the diverse needs of home-based child care providers across
communities and cultures. Using a case study approach, the session will highlight key strategies, successes, and lessons learned
from scaling the FCCN model statewide. Video reflections from Network Staff and Members will offer additional insights into their
experiences and impact.

Presenters: Sebastian Betzer, Early Childhood Investment Corporation, Child Care Innovation Fund; Joan Blough, Early Childhood
Investment Corporation, Child Care Innovation Fund

206. Rising from the Ashes: Rebuilding Early Education after the LA Wildfires through the LA Rise Recoverable Grant | Santa Anita
C

This session explores the long-term impacts of the Los Angeles Wildfires on early education programs, including provider
displacement, facility loss, and community rebuilding challenges. Presenters will highlight the Low Income Investment Fund’s (LIIF)
LA Rise Recoverable Grant Initiative, which leverages private capital and strategic grants to support recovery and resilience among
early care and education providers. Through data insights, interactive discussion, and advocacy-focused dialogue, participants will
examine how equitable investment in early education can drive community recovery and strengthen systems to better withstand
future crises.

Presenters: Cindy Esquivel, LIIF

207. Strengthening Home-Based Child Care: Investing in Working Conditions and Infrastructure | Mt. Washington

Compensation is essential, but it’s only one part of what home-based child care providers need to succeed. Working conditions,
facility challenges, and the demands of providing care during non-traditional hours are often overlooked in policy and research,
despite their major impact on provider well-being and program quality. This session will highlight these critical issues and explore
concrete, advocacy-driven solutions to strengthen and support home-based care as a vital part of the child care system.
Presenters: Shelly Masur, Low Income Investment Fund; Wanzi Muruvi, Center for the Study of Child Care Employment; Marisa
Schlieber, Erikson Institute
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208. Designing Across Systems: Creating Interagency Foundations to Embed Economic Resources and Concrete Supports into Child
and Family Well-Being Infrastructure | Santa Barbara B

This session explores the creation of the inter-agency collaborative behind New York City’s "Connecting Families to Economic
Supports" (CFES), a cross-system effort to embed economic and concrete resource supports (ECRS) across child welfare and
prevention services. Presenters will share lessons from building and aligning multi-sector and large inter-agency collaborations
with human-centered design methods to shape and advance large-scale systems change, addressing family financial stability and
economic mobility.

Presenters: Molly Graham, Public Policy Lab; Prisca Tuyishime, Policy Analyst

209. Charting a Path Forward for PN-3 Food and Nutrition Security: Developing a Comprehensive Agenda for Success | San Pedro

This session will highlight the critical issue of food security within PN-3 households. Through a discussion of timely data and an
overview of existing federal and state programs, we will deepen our understanding of the current landscape. Presenters will
discuss the recently released PN-3 Food Security Agenda, which charts a path forward for leaders at the federal and state levels to
reduce food insecurity in PN-3 households. Attendees will leave with increased knowledge on the issue, an enhanced
understanding of efforts to reduce food insecurity in PN-3 households, and how to get involved in future campaign efforts.
Presenters: Katie Bishop Kendrick, American Heart Association; Robert Campbell, Feeding America; Elisabet Eppes, Center on
Budget and Policy Priorities; Crystal FitzSimons, Food Research & Action Center; Amilcar Guzman, Pritzker Foundation

210. Successes, Setbacks, and Shared Solutions for Pyramid Model Implementation | Santa Monica C

Learn from state leaders in Idaho, Oregon, and South Carolina as they share real-world experiences implementing the Pyramid
Model to improve young children’s social, emotional, and behavioral outcomes. This interactive session will explore successes,
setbacks, and shared solutions in the implementation of the Pyramid Model across a variety of programs and systems with varying
resources and capacity. Participants will engage in action planning as it relates to Pyramid Model work within their own state or
program.

Presenters: Melissa Crist, University of Idaho; Heather Googe, University of South Carolina; Marina Merrill, Children's Institute

211. Right-Sizing Licensing Regulations: Centering Impact, Not Just Compliance | Echo Park

This session reimagines regulatory oversight to be more effective, equitable, and less burdensome. Presenters will introduce
differential compliance monitoring, a data-driven approach to licensing that targets real risk and enhances system efficiency.
Drawing from the 2024 OppEx brief Right-Sizing Regulation: Crafting Standards That Encourage Supply and Protect Children and
recent reforms in New Mexico and Montana, this session will offer practical tools for analyzing regulations, addressing inspe ctor
bias, and redesigning oversight systems to prioritize meaningful impact over procedural compliance.

Presenters: Megan Irwin and Mia Pritts, Opportunities Exchange; Mark Parker, Outlier Technologies

212. Looking Back to Move Forward: How the History of Early Childhood Education (ECE) Shapes Today's System | Santa Anita A

Our current early care and education system has been shaped in many ways by historical state and local contexts. This session will
use New Jersey and California as examples to kickstart a discussion on how comprehending states’ histories can inform our
understanding of our current early care and education system and our efforts to address inequities and build a system that better
meets the needs of all educators and families.

Presenters: Arabella Bloom and Marcy Whitebook, Center for the Study of Child Care Employment

213. Training, Direct Services, and Partnerships: Building a Continuum of Supports to Improve Black and Brown Birth Outcomes |
Palos Verdes

Join the African American Babies Coalition and Projects (AABC) as they lead an engaging Topical Session where attendees will learn
about AABC's experience developing and scaling a multi-pronged approach to addressing structural and systemic challenges within
the healthcare system that have led to disparities in access to care and birth outcomes for Black and brown families. As a result of
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this session, attendees will walk away with insights on applying lessons learned from AABC's experience in their community and
regional contexts. In addition, attendees will build community among peers and leave with new connections, strategies, and a
renewed spirit focused on creating equitable health systems and care collaboratives that improve maternal and infant health
equity.

Presenters: Sameerah Bilal-Roby, Wilder Foundation; Nicole Fernandez, SunRoot Strategies; Ruth Richardson, North Central States
Plan Parenhood; Kirby Chow

214. Bridging Child Welfare and Early Childhood: Collaborating for Better Outcomes | San Gabriel B

This topical policy-focused session will explore how two state teams in Arkansas and Washington have gathered and analyzed data
to identify needs and are testing innovative solutions to support cross-system collaborations between the early childhood and
child welfare systems. After brief state team presentations, Cynthia Tate, BUILD’s Child Welfare and Cross-System Collaboration
Director, will facilitate discussion between the two teams and session participants. We will conclude with table discussions to
encourage participants to share learnings and identify strategies (including funding strategies) to explore further.

Presenters: Nikki Edge, University of Arkansas for Medical Sciences; Sarah Holdener, Washington Department of Children, Youth &
Families; Cynthia Tate, The BUILD Initiative

216. TANF x Vroom: The Promise of Parent Empowerment and Program Engagement | Los Cerritos

How might we empower parents and promote children thriving through family economic support programs like Temporary
Assistance for Needy Families (TANF)? This session will explore the journey of two county TANF agencies that integrated Vroom (a
parent empowerment resource focused on young children) into its service delivery approach. Impact evaluations in each county
produced new evidence on short-term measures of take-up and engagement with Vroom and the TANF program, including
statistically significant positive impacts for the most intentional approach.

Presenters: Kimberly Leslie, Larimer County Department of Human Services; Jonathan McCay, Mathematica; Dan Torres, Bezos
Family Foundation

217. All In for Inclusion: The Many Ways to Advocate for Inclusion for Young Children with Disabilities | San Bernardino

This session highlights opportunities to advance inclusion for young children with disabilities in early learning settings across
communities. Participants will explore the unique challenges of early childhood inclusion, learn how to use data to assess local
gaps, and discover advocacy pathways, from policy change to community action. A panel of advocates will share lessons and
inspire participants to join efforts to drive meaningful inclusion at the state and local levels.

Presenters: Karen Berman and Katie Fisher, Start Early

219. Hope Starts Here in Action: Community Zoning Policy and Early Childhood Systems Impact | San Fernando

Detroit's Hope Starts Here (HSH) initiative is a transformative, community-driven movement that prioritizes children and families
in Detroit. Launched in 2016 with insights from over 18,000 locals, HSH focuses on six strategic imperatives, including family
leadership and safe learning environments, and seeks to close a 30,000-seat early education gap by 2027. A landmark zoning
amendment in November 2024 supports this mission by streamlining child care program openings and ensuring equitable access
across neighborhoods. This session highlights the synergy between policy change and community leadership to enhance early
education access in Detroit.

Presenters: Jeff Capizzano, Policy Equity Group; Furgan Khaldun, Detroit Champions for Hope; Eileen Storer-Smith, The W.K.
Kellogg Foundation; Lisa Sturges, Wayne County Regional Educational Service Agency

220. Weaving Indigenous Wealth and Wellness: Insights on Abundance from the Nest Guaranteed Income Pilot Project and Holistic
Approaches | Silver Lake

This interactive session explores Hummingbird Indigenous Family Services’ Nest pilot project, which reimagines Guaranteed
Income through an Indigenous framework of relational wealth and interdependent kinship-based care. Participants will engage in
storytelling and a data walk featuring early findings from Nest’s baseline data. The session offers insights into culturally rooted
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wealth-building strategies and demonstrates how Indigenous-led approaches can transform early childhood systems, advance
equity, and promote healing for families and communities.
Presenters: Daysha Gunther, Sahi Velasco, Lacey Warrior, and Tia Yazzie, Hummingbird Indigenous Family Services

221. Seeing What Matters: Al Video Coaching for Stronger Practice and Relationships | Los Feliz

What happens when artificial intelligence (Al) meets the art of early childhood video coaching? Policy leaders, researchers, and
professionals will explore how Al and video can strengthen - not replace- the relationships at the core of educator growth.
Through demos, storytelling, and myth-busting, discover how human-centered design keeps reflection, equity, and connection
central while Al personalizes development, streamlines data, and elevates coaching - offering a hopeful vision for innovation
without losing the heart of early learning. Co-led by an ECE executive practitioner, an ECE technology product developer, and the
executive director of the University of Chicago’s CHED, this session ensures integrity and validity through cross-sector
collaboration.

Presenters: Alison Baulos, University of Chicago Center for the Economics of Human Development; Jaime Rechkemmer,
Aim4Impact Consulting; Parissa Snider, WatchMeGrow

222. Building Community through Communities of Practice: A Multi-Tiered Strategy for Sustaining Early Childhood Systems Change
| San Gabriel C

Discover how Communities of Practice (CoPs) can strengthen early childhood systems by fostering collaboration, reflection, and
shared leadership. This session introduces a multi-tiered CoP approach that supports both internal agency alignment and cross-
sector partnerships. Participants will explore key CoP components and learn from examples including California’s R&R CoPs and
utilizing CoP protocols in coaching. Leave with practical strategies to cultivate and sustain CoPs that build strong communities and
drive meaningful, lasting systems change for young children and families.

Presenters: Elizabeth Melendrez and Teresa Olin, Child Care Resource Center

223. Building Together: How Ten State-based Coalitions are Improving Access to Prenatal-to-Three Mental Health Supports |
San Gabriel A

Changing systems to support the mental health of prenatal-to-three families is hard work, but it's easier with a strong team. That’s
why Perigee Fund launched the Building Together Initiative in 2024. It resources 10 state-based coalitions, each working to
improve family access to mental health supports. These coalitions bring together advocates, families, the workforce, and
government partners to advance change. In this session, coalition leaders from Louisiana and Michigan, along with Perigee Fund
staff, will share their experiences navigating challenges and making progress in their policy and systems-change work.

Presenters: Payton Bordley, Perigee Fund; Alissa Huth-Bocks, Merrill Palmer Skillman Institute, Wayne State University; Libbie
Sonnier, Louisiana Policy Institute for Children

224. From Data to Action: How RAPID Communities Leverage Local Data to Inform Grassroots Early Childhood Systems Change |
Santa Monica D

This session highlights how communities are using local data to drive systems change for young children and families. Presenters
will demonstrate how early childhood leaders can engage caregivers and providers, map community assets, and integrate insights
into strategic planning. Featuring examples from the RAPID Survey and the Zaentz Community Fellowship, the session will
illustrate how pairing data with community leadership builds coalitions, advances grassroots advocacy, and promotes equity.
Participants will gain strategies for cultivating local leadership to sustain meaningful early childhood systems change.

Presenters: Julia Bruton, Stanford Center on Early Childhood; Summer Merrick, Help Me Grow Onondaga; Dora Sanders, Stanford
Center on Early Childhood

225. How Much and What For? Using Fiscal Mapping and Analysis to Better Understand the Sources and Uses of Revenue | Santa
Barbara A
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This session will introduce fiscal mapping. Learn how fiscal map analysis can be aligned with and help advance your prenatal-to-
five system vision, goals, and principles, including in times of scarcity.
Presenters: Jeanna Capito, Eli Pessar, Karen Rhinehardt, Prenatal to Five Fiscal Strategies

226. Seeding Change: Governance Insights from the Early Childhood Governance and Finance Project | Beaudry B

This session will highlight the *Early Childhood Governance and Finance Project’s (ECGFP) innovative, multi-dimensional venture
with eight states and territories to unify governance, align funding to reduce disparities, and foster inclusive, community-driven
decision-making. Join our fireside chat with leaders from three of the eight ECGFP states - Alaska, California, and Minnesota - who
represent a public-private partnership, a policy and program nonprofit, and a state agency. They will share real-world insights, a
practical framework developed by ECGFP, and findings from an independent evaluation.

Presenters: Harriet Dichter, Consultant; Laurie Furstenfeld, Director of Legal Advocacy; Lupe Mileham, California Department of
Social Services; Tamar Tamar Ben-Yosef, All Alaska Pediatric Partnership; Amanda Varley, Minnesota Department of Children,
Youth, and Families

5:00 PM-5:30 PM Break and Hotel Check-In

5:30 PM-7:00 PM Sponsors’ Reception | San Diego

Join us for a great networking opportunity to reunite with old friends, make new friends, and see all that our amazing sponsors
have to offer! Heavy hors d’oeuvres will be served and a cash bar will be available.

6:30 AM-8:00 AM Breakfast | Pasadena

7:00 AM-7:45 AM Wellness Session

W3. Inhala, Exhala: Bilingual Yoga to Reset and Rise | San Diego

Start your morning con intention. This bilingual wellness session, guided in Spanish and English, offers a grounding experience to
reduce stress, support emotional regulation, and ease into the day with clarity. Through gentle yoga, breathwork, and reflection,
participants will reconnect with their bodies and reset. Movements are trauma-informed, beginner-friendly, and adaptable for all.
Rooted in the belief that wellness is a leadership practice, this session invites you to pause, breathe, and honor the wisdom within.
Presenter: Veronica Torres

8:00 AM-8:20 AM Morning Pulse | California Ballroom

The Morning Pulse sessions are opportunities to co-interpret the data we’re getting from BUILDSense.

Extend collective learning, amplify the wisdom of the field, and help shape BUILD’s future events by being part of the feedback
loop. After each session, scan the BUILDSense QR code or use the link in the BUILD25 app to share your reflections.

8:20 AM-8:30 AM Transition to Breakout Sessions

8:30 AM-9:15 AM Wellness Session

W4, From Panic to Passion: Self and Community Care Strategies | San Diego

Early education professionals often work in high-stress environments that can impact both personal well-being and professional
effectiveness. This interactive workshop offers participants the opportunity to identify common stressors in the field, explore their
effects on educators and children, and engage in meaningful dialogue about strategies for managing stress. Through reflection and
shared experiences, attendees will gain insights into fostering resilience and promoting a healthier, more supportive early learning
environment.
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Presenter: Nicole Presley

8:30 AM-10:00 AM Topical Breakout Sessions (300-Level)

301. Ensuring Thriving Child Care: Tools to Support Cross-Sector Partners as Change Agents | Silver Lake

When early childhood works, we all work. Pulse, a partner, advocate and coach improving early childhood development in
Michigan, will provide an interactive session designed to share tools that move cross-sector partners from passive participants to
systems change agents in the shared goal of improving the conditions needed for child care to thrive.

Presenters: Bronwyn Drost, Economic Development and Workforce Consulting; Marcie Gillette, City of Battle Creek; Maria Ortiz
Borden and Kathy Szenda Wilson, Pulse at the WE Upjohn Institute for Employment Research

303. Building an Effective System to Improve Early Childhood Quality; Lessons Learned from Alabama, DC, and New Mexico | San
Pedro

The last few years have been particularly challenging for the early education industry. Individual states and districts have
responded by building effective comprehensive early childhood education systems that address classroom settings, workforce
recruitment and retention, family engagement, assessment, and updated standards. This session will include presentations by
leaders from Alabama, DC, and New Mexico. There will be opportunities for participants to discuss several system components
and explore strategies to take home to their own states and programs.

Presenters: Gillian Gansler, Teaching Strategies; Kathryn Kigera, Office of the State Superintendent of Education; Casey Lafferty,
New Mexico Early Childhood Education & Care Department; Tara Skiles

304. Centering Families to Build Early Childhood Systems | Santa Anita C

What does it mean to truly center families in early childhood systems? Join Ascend at the Aspen Institute and community partners
from South Los Angeles and Denver to explore Two-Generation (2Gen) approaches that integrate services, elevate family voice,
and advance economic mobility. Presenters will share how cross-sector collaboration and community-rooted partnerships create
cohesive, family-centered systems. This 90-minute session features a moderated panel, small group discussions, and participant
reflections designed to spark ideas for strengthening family-centered early childhood systems nationwide.

Presenters: Liza Bray, Partners for Children South L.A.; Stephanie Brueck-Cassoli, Ascend at the Aspen Institute; Ethan Hemming,
Warren Village

305. Supporting Immigrant Children, Families, and Staff in Early Childhood Settings as they Navigate Harmful Policies and Threats
| Emerald Bay

This session explores the intersection of early childhood education and immigration policy, highlighting what professionals and
advocates need to know to effectively support immigrant children, families, and staff. Presenters will discuss the current policy
landscape, the impacts of harmful policies and threats on access to early care and education, and practical strategies for creating
safe, inclusive, and supportive environments for immigrant communities.

Presenters: Priya Pandey and Rachel Wilensky, Center for Law and Social Policy (CLASP)

306. Hello Family: An Innovative, Community-Centered Approach to Strengthening Early Childhood Systems Through Coordinated,
Equity-Focused Home Visiting Services and Support | Santa Monica C

Explore how Spartanburg’s Hello Family initiative uses sustainable financing and data-driven strategies to support families through
home visiting. Learn how to apply a Pay for Success model, incorporate family voice, and leverage collaborative funding
approaches to create systemic impact in your community.

Presenters: Kimberly Friedman, Family Connects International; Amber Pendergraph, BirthMatters; Kaitlin Watts, Institute for Child
Success
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307. Building Impactful Data Systems: Insights from the 2024 National Early Childhood Integrated Data System (ECIDS) Study and
State Strategies for Progress | San Bernardino

This session will share findings from the 2024 national Early Childhood Integrated Data System (ECIDS) study, highlighting trends,
challenges, and promising strategies across states. A panel of state leaders will reflect on their experiences building and using early
childhood integrated data systems to inform policy and practice. Participants will leave with actionable insights and peer-tested
approaches for strengthening governance, aligning stakeholders, and advancing data use in their own systems building contexts.
Presenters: Ana Hicks, Maine Governor’s Office of Policy, Innovation, and the Future; Jared Stevens, Nebraska Department of
Education; Amanda Varley, Minnesota Department of Education

308. A Critical Piece of the Early Learning Puzzle: Advancing Family Child Care Through Systems Change | Santa Monica B

This session will explore findings from a Louisiana study on family child care (FCC), highlighting provider voices, system challenges,
and policy opportunities. Panelists from state, national, and provider perspectives will share insights, followed by interactive small-
group discussions. Participants will compare strategies across states and discuss ideas to strengthen FCC engagement in public
systems within their individual context.

Presenters: Cierra Amar, Intelligent Kid Minds; Mattilyn Batson, Louisiana Policy Institute for Children; Zakenya Perry Neely,
National Association for Family Child Care

309. Developing a Memorable Message: How Early Childhood Education (ECE) Professionals Can Use the Media to Inform
Conversations about Child Care | Beaudry A

How can early childhood professionals effectively use the media to shape public and policy conversations about child care? This
interactive workshop builds participants’” interview and messaging skills to help share impactful solutions with decision makers.
Jenny Gold, Early Childhood Education (ECE) reporter for the Los Angeles Times, will join remotely to offer insights into what
journalists look for in an interview and how they craft stories. Participants will learn how to prepare for interviews, develop
memorable messages, and use local media strategically to influence policy, all while practicing techniques for staying focused and
in control during interviews.

Presenters: Arabella Bloom and Penelope Whitney, Center for the Study of Child Care Employment at UC Berkeley

310. Unstuck: Making Community-Rooted Models the Rule, Not the Exception | San Gabriel B

What does it take to move from scattered innovation to systems that truly support early educators? This session features state,
higher ed, and labor leaders who are advancing community-rooted, multilingual, and practice-based pathways. Together, we’ll
explore how these models are opening doors for educators who have long been excluded, and what it might take for public
systems to treat these approaches as essential rather than exceptional.

Presenters: Hope Doerner and Carolina DuFault, Minneapolis College; Kelly Kazeck, Minnesota Department of Education

311. Exploring a Framework for Supporting Families of Young Children at Imminent Risk of Child Welfare Involvement | Santa
Barbara B

Child welfare alone cannot solve the myriad problems families face when navigating substance use and mental health needs.
Through cross-system dialogue, we’ll conceptualize a larger, cross-sector, adaptable framework to address this problem by
examining key questions on lessons learned from other cross-system prevention initiatives and supports needed to increase
safety, reduce foster care use, and maintain family unity when possible.

Presenters: Charlotte Goodell and Yasmin Grewal-Kok, Chapin Hall; Cynthia Tate, The BUILD Initiative

312. A Framework for State Early Childhood Governance: Improving State Systems through a Mixed Delivery Approach | Beaudry B

In this session, participants will explore how state leaders can move beyond siloed program management to govern early
childhood systems as coherent, family-centered mixed delivery systems. Using system-mapping tools, attendees will identify

governance barriers, assess alignment across funding streams, and surface actionable strategies to strengthen system coherence.
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This session is designed for leaders and advocates from diverse backgrounds and state contexts who are ready to reimagine
system design and advance sustainable access to high-quality early care and education.

Presenters: Theresa Hawley, The Center for Early Learning Funding Equity at Northern Illinois University; Nasha Patel, Watershed
Advisors

313. State and Tribal Investment in Community-Led Strategies to Strengthen Child Care Supply and Local Systems | Santa Anita
B

Across states and tribal nations, community-led planning is transforming how leaders strengthen child care supply and local
economies. Learn how state and tribal strategies and investments are empowering communities to design lasting, locally rooted
solutions. Hear examples from Wisconsin’s Dream Up! initiative, tribal partnerships that honor sovereignty and culture, and
community strategies from Minnesota and Indiana. Presenters will share practical lessons and tools for building child care systems
that reflect local values, expand access, and support economic growth. Leave inspired with clear strategies to launch or scale
community-driven approaches in your own state or tribe.

Presenters: Jannan Cotto and Abigail Sylvester, First Children's Finance

314. What You May Not Know about Paid Family and Medical Leave | San Gabriel A

Discover what you may not know about Paid Family and Medical Leave (PFML). This session examines PFML from multiple
perspectives, including policy definition, implementation strategies, and outcomes. Representatives from at least two states will
share their experiences navigating the passage and rollout of PFML programs. Gain practical insights and lessons learned to inform
your own organization’s approach to PFML, from planning and execution to measuring impact.

Presenters: Cynthia Osborne, Prenatal-to-3 Policy Impact Center at Vanderbilt University, Peabody College; Erica Phung, American
Heart Association/Voices for Healthy Kids; Tonya Ware, ReadyNation; Karina Wiggins, WithinReach

315. System Coordination to Increase Family Access Through Coordinated Eligibility and Enrollment | San Fernando

Explore how Coordinated Eligibility and Enrollment (CEE) systems streamline family access to early childhood programs.
Presenters will highlight CEE’s purpose, benefits, and implementation, drawing on insights from a national learning community
and state and local initiatives. A panel of states and localities will share real-world successes and lessons learned. Participants will
engage in group discussions, connect with peers, and receive practical tools and planning templates to advance CEE work in their
own communities.

Presenters: Beth Moore, South Carolina First Steps; Anne Morrison, First 5 Alameda County; Howard Morrison, SR

316. K-12 Parity and Beyond: Developing Salary Scales to Support Improved Workforce Compensation | Beverly

Are K-12 salaries the only benchmark to use for compensation in the early childhood field? The Early Childhood Education (ECE)
workforce encompasses teachers and caregivers with a wide range of qualifications, and the field competes for staff with many
industries beyond education. Join us to learn a step-by-step process for developing target salary scales that reflect the full range of
ECE workers and learn how Michigan and Chicago are using this information to drive improved compensation for our field.
Presenters: Joan Blough, Early Childhood Investment Corporation; Cerathel Burgess-Burnett, Chicago Department of Family and
Support Services; Autumn Srisengfa, Center for Early Learning Funding Equity

317. The One Big Beautiful Bill Act and Medicaid: What’s Next for States? | Avalon

Congress recently passed the largest cuts in the history of the Medicaid program, estimated to leave millions of Americans
uninsured and shrink access to health services. This session will look at Medicaid’s role in supporting early childhood and maternal
health and provide a detailed overview of federal Medicaid changes and their potential impact on states. We will also offer
possible strategies for states to mitigate harm to young children and families.

Presenters: Nancy Kaneb and Elisabeth Wright Burak, Georgetown Center for Children and Families
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318. Hope Woven In: Strengthening the Fabric of Infant and Early Childhood Mental Health in Hawai'i | Santa Monica D

The Hawai’i State Department of Health Family Health Services Division and the Hawai’i Association for Infant Mental Health
(AIMHHI) co-lead efforts to expand capacity, align practices, and braid resources across health care, early learning, and community
providers. The Cross-Section Partnership within the state and community organizations, guided by past accomplishments and
lessons learned, strengthens screening, referral, training, consultation, and access statewide to better support keiki (babies) and
their families. Hope Woven In demonstrates that even amid challenges, the hope stitched from collaboration and passed from one
caregiver to another, from provider to family, forms a network of support that strengthens HI's IECMH system.

Presenters: Renzymeir Baloran, Department of Health, Family Health Services Division; Erin Henderson-Lacerdo, Association for
Infant Mental Health in Hawaii; Eden Sun, Department of Health, Family Health Services Division

319. Interactions, Intentionality, and Collaboration in Statewide Quality Improvement Systems | Palos Verdes

This session will utilize a facilitated discussion format to highlight how Arkansas and Missouri are shifting their quality systems to
prioritize the importance of meaningful interactions between educators and children. Each state is developing and implementing a
system that meets the needs of the professionals in their state and can effectively support educators and programs as they focus
on improving interactions. The importance of collaborative and intentional implementation will be highlighted throughout the
discussion.

Presenters: Melissa Newkirk, Early Childhood Innovation Center; Gerrit Westervelt, Teachstone

320. How to Support Maternal Mental Health of Communities of Color through Policy and Practice: Lessons Learned from Colorado
and Michigan | San Gabriel C

Explore strategies to support maternal mental health in communities of color through policy and practice. Drawing on key
informant interviews and focus groups in Colorado and Michigan, this session examines how state policies and programs impact
maternal mental health and highlights challenges faced by marginalized communities. Learn how both states are addressing these
needs and gain actionable policy and practice steps to prioritize equity, improve outcomes, and strengthen culturally responsive
maternal mental health services.

Presenters: Susana Arreola Ponce de Leon, Cuenta Conmigo Cooperative; Danielle Rice, Michigan Association for Infant Mental
Health; Shira Small, The Center for Law and Social Policy

321. Participatory Approaches to Evaluation of Publicly Funded Home-Based Child Care Networks: Lessons Learned for
Implementation and Design | Echo Park

This session will explore how intentional, participatory evaluation can guide the development, implementation, and improvement
of Home-Based Child Care Networks (HBCCNs). Participants will hear from a researcher, funder, and implementer; gain tools and
strategies; and hear real-world examples from multiple states. Attendees will learn practical approaches to centering provider and
community voices in evaluation and supporting responsive, sustainable HBCCNs in diverse settings.

Presenters: Sebastian Betzer, Early Childhood Investment Corporation; Marina Ragonese-Barnes, Erikson Institute; Karen Tylek,
Home Grown

322. Critical Allyship Practices to Grow an Indigenous-led Maternal Child Health Organization | Los Cerritos

This session will cover how a non-native, state-wide organization fostered the growth of an Indigenous-led maternal health
nonprofit. Through storytelling, we explain why Indigenous-led work is crucial to reducing maternal child health inequities faced by
Indigenous communities. We will guide a discussion on where critical allyship principles may be utilized in current work.
Ultimately, this session will provide the audience a blueprint they can use in their communities to build bridges between cultural
differences to take action to address inequities.

Presenters: Stephanie Morton and Amy Stiffarm, Healthy Mothers, Healthy Babies The Montana Coalition
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323. Cost-Based Approach to Child Care and Development Fund (CCDF) Rate Setting: How an Alternative Methodology Can Support
the Child Care System | Santa Anita A

This session will introduce alternative methodology for Child Care and Development Fund (CCDF) rate setting. A panel of state
leaders who have implemented this methodology will focus on how it can support an equitable approach to rate setting.
Presenters: Jeanna Capito, Christin Davis, and Simon Workman, Prenatal to Five Fiscal Strategies

324. Families First: What Happens When We Really Listen Across Systems | Santa Barbara A

How can we build prenatal-to-three systems that truly support families in the ways they want and need to be supported? This
session will synthesize the most powerful takeaways from the 2025 BUILD Initiative Whole Child, Whole Family, Whole Systems
webinar series, highlighting the innovations and cross-sector strategies that are helping communities move beyond fragmented
services toward coordinated, family-centered support. Topics explored across the series include economic stability, maternal and
child health, early childhood homelessness, child safety during climate extremes, nutrition, and family voice. Each session
spotlighted both policy and practice: lifting up the real-world insights of parents alongside the perspectives of state and local
leaders working to untangle the systems that shape families’ lives.

Presenters: Michelle Adkins and Omotunde Sowole-West, BUILD Initiative; Ngozi Lawal, Early Actions

325. Data Linkages, Interoperability, and APIs’ - Oh My | Mt. Washington

Is your state trying to connect early childhood systems that don’t speak the same language? Explore how states are connecting
early childhood systems like subsidy, licensing, QRIS, and pre-K, through practical strategies and structured dialogue. Learn from
peers and leave with actionable ideas for system modernization and sustainability.

Presenters: Melanie Brizzi, Daisy Grotsma, and Lacey Kottkamp, TCC Solutions

326. Who's in Your Ecosystem? Working Across Sectors and Disciplines to Strengthen Alignment, Coherence, and Impact | Santa
Barbara C

Now more than ever, our work calls for multidisciplinary, interdependent, and enduring strategies to address complex, rapidly
changing systems. To achieve greater, more sustainable impact, adopting an ecosystem approach is essential. Together, ecosystem
partners can address a shared focus area, leverage funding, build across multiple strengths and assets, and address multiple
dimensions of the system. In this session, participants will learn with and from each other about how we can build and sustain a
strong ecosystem, so that we meet the current moment together.

Presenters: Krista Murphy and Natalie Walrond, WestEd

9:20 AM-10:00 AM Wellness Session

W2. Weaving Together Our Money Story: How Financial Narratives Can Improve Educator Well-Being and Drive Change | Wilshire
D

This interactive, self-paced workshop invites participants to explore their personal money story - the beliefs and experiences
shaping financial wellness. Through reflection stations, hands-on activities, and a collaborative art piece, participants examine the
emotional, cultural, and systemic dimensions of money in early education professions. The session fosters awareness,
collaboration, and actionable strategies for aligning financial choices with personal and professional values, supporting workforce
sustainability and well-being. It offers a reflective, empowering start to the conference day.

Presenter: Lisa Tynan

10:00 AM-10:30 AM Break

10:30 AM-12:30 PM Intensive Breakout Sessions (400-Level)
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401. Quality Reimagined, with Programs and Families at the Heart | San Gabriel B

Join Mississippi and Missouri leaders to learn how each state leveraged a pause in their Quality Improvement System work to
spark innovation. By gathering input from providers and families, both states were able to reshape their approach, focus, and
implementation. The Mississippi ELEVATE model emphasizes provider support and achievement through a strengths-based
badging system that addresses concerns about the accuracy of rating scales and the resources required for providers to
participate. The Missouri Quality Assurance Report (QAR) engaged in an innovative approach to redesign their quality designation
with the child and provider voice at the heart of quality, resulting in a choice about how a program is recognized for quality
practices.

Presenters: Chad Allgood, Mississippi Department of Human Services; Stephanie Chandler, Missouri Department of Elementary
and Secondary Education; Heather Hanna, Social Science Research Center, Mississippi State University; Debi Mathias, The BUILD
Initiative; Melissa Newkirk, University of Missouri - Kansas City

402. Re-Imagining Quality: How States are Using National Quality Standards to Chart a New Course for QRIS | Avalon

Over the past few years, many states have been rethinking their QRIS systems and re-envisioning what quality measurement looks
like in their state. Join leaders from Minnesota, New Mexico, North Carolina and NAEYC leadership to discuss how these states are
thinking differently about QRIS and how NAEYC early childhood standards can be leveraged to create consistent quality across all
50 states.

Presenters: Cisa Keller, Think Small; Casey Lafferty, New Mexico Early Childhood Education & Care Department; Alissa
Mwenelupembe, NAEYC; Candace Witherspoon, North Carolina Department of Health and Human Services

403. Creating Sustainable Impact: A Framework for Early Childhood Education (ECE) Workforce Systems Change | Emerald Bay

Join the National Early Childhood Education (ECE) Workforce Center for an interactive session on the Systems Change Framework,
designed to help state and local leaders strengthen early childhood education workforce systems. Explore how the framework can
guide improvements in educator compensation, working conditions, and career pathways. Participants will learn about practical
applications, see real-world examples, and try the assessment tool to inform and advance their own sustainable workforce change
efforts.

Presenters: Sherri Castle, Child Trends; Anne Douglass, University of Massachusetts Boston - Early Education Leaders Institute;
Brandy Jones Lawrence, National ECE Workforce Center & Zero to Three; Kristy Sheffler, University of Delaware - Delaware
Institute for Excellence in Early Childhood

404. The Three-legged Stool: Uniting Child Health, Community Systems, and Family Expertise to Advance Early Relational Health |
Beaudry B

Explore the “three-legged stool” model that connects child health, community systems, and family expertise to promote child and
family well-being through relational systems change. This interactive session guides participants in building place-based
partnerships, reflecting on leadership challenges, and applying Nurture Connection/ROR 2025 Summit insights. Attendees will
leave with practical strategies to strengthen early relationships and support families flourishing within connected, relational
systems in their communities.

Presenters: David Willis, Nurture Connection - Thrive Center for Children, Families, and Communities, Georgetown University

405. Advancing Participatory Leadership in Early Childhood Systems | Beverly

Meaningful community engagement is essential for transforming early childhood systems and advancing equity. Designed for
system leaders, this session will deepen understanding and application of participatory leadership across three domains: leading
self, leading together, and leading systems change. Participants will explore the knowledge, skills, and dispositions needed to drive
change in partnership with communities, and review examples of participatory initiatives, including policy, planning, and
evaluation. Through interactive discussions and networking, attendees will share strategies, discover tools, and connect with peers
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committed to leading effectively at the intersection of community engagement and systems change within early childhood
systems.
Presenters: Rebeca Cerna, Elizabeth Magruder, and Amber Valdez, WestEd

406. Building a Community of Champions for Infants, Toddlers, and Families Experiencing Homelessness | Santa Monica D

Homelessness happens everywhere, including to infants and toddlers, and even your community. During this session, participants
will understand the prevalence and impacts of homelessness, learn about the Thrive From the Start national coalition, and have
the opportunity to make a plan of action for championing the issue and solving infant and toddler homelessness in their
communities.

Presenters: Abra Lyons-Warren, Council of Large Public Housing Authorities; Catherine Murphy, Prevent Child Abuse America; Erin
Patterson, SchoolHouse Connection

407. Collaborative Advocacy to Drive Systems Change | Beaudry A

In this intensive session, participants will learn more about ZERO TO THREE’s Safe Babies Program and explore tried and tested
strategies utilized to advance collaborative capacity. Together, we will center discussions on factors that drive challenges and
sustain strengths for mobilizing the multifaceted journey of cross-systems work. Participants will engage in thought partnership
activities and peer sharing to strengthen coordination and increase political will across the continuum of prevention and
promotion services and supports.

Presenters: Darneshia Allen and Khanh Nguyen, Safe Babies - A Program of ZERO TO THREE

408. Policy to Practice: A Cross-Sector Approach to Supporting Dual Language Learners in California‘s Early Learning and Child Care
System | Silver Lake

This session will explore how centering parent and provider voices in policy can advance equity for DLLs. Participants will engage in
historical context, key legislation (AB 1363 and AB 393), and data from California and beyond. Through small group activities,
attendees will discuss knowledge and experiences with DLL research, family engagement, and practice. The session will uplift the
power and impact of cross-sector collaboration in shaping a culturally and linguistically responsive early learning and care system
that supports DLLs and those who serve them.

Presenters: Jawid Azin, California Department of Social Services; Carolyne Crolotte, Early Edge California; Alexandra Figueras-
Daniel, National Institute for Early Education Research (NIEER); Patrisia Gonzalez-Paz, California Department of Education

409. Dadvocacy: Louisiana's Emerging Work to Engage Fathers in Strengthening Early Childhood Systems | Santa Barbara C

This session highlights what is “stuck” in many early childhood systems, namely, the lack of intentional father engagement, and
offers a grounded, actionable model for “unsticking” it through community building, policy innovation, and narrative change.
Participants will explore how fathers are shaping early childhood policy in Louisiana through efforts like Dads Day at the Capitol
and the legislatively created Louisiana Task Force on Fatherhood Engagement. The session will also create space for peer learning
across states, inviting attendees to share challenges and explore strategies for building father-inclusive systems in their
communities.

Presenters: Andre Apparicio, Dad-A-Port; Levar Robinson, Fathers On A Mission; Hamilton Simons-Jones, ResourceFull Consulting;
Libbie Sonnier, Louisiana Policy Institute for Children; Rochelle Wilcox, For Providers by Providers and Wilcox Academy of Early
Learning

410. Leading with Intention: Harnessing the Power of Modern Technology to Enable Data-Driven Decisions | Echo Park

For decades, early care and education leaders have faced the same systemic challenges, but new tools and data now make it
possible to act differently. This session explores how technology reveals fresh insights into long-standing problems, helping leaders
at every level turn information into sustained change. Through real-world examples and interactive activities, participants will
identify ways to use data, technology, and collaboration to accelerate system improvement.

Presenters: Johanna Borden and Mia Pritts, Opportunities Exchange; Karla Houghtalin, Southwest Human Development
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411. A Framework for Local Early Childhood Systems Featuring Leaders from Tarrant County, TX, Philadelphia, PA, and New
Orleans, LA | Santa Barbara A

Local leaders from Tarrant County, Texas, Philadelphia, and New Orleans will share how they’ve built strong early childhood
systems through public funding, partnerships, and community-driven design. Hear stories directly from local leaders and nationally
recognized state partners, engage in small-group Q&As, and reflect on what your state or community can do to enable similar
success. Participants will also receive a framework that offers guidance on leveraging local leadership to build strong early
childhood systems.

Presenters: Shawneequa Blount, Child Care Associates; Danila Crespin Zidovsky, Saul Zaentz Early Education Initiative at the
Harvard Graduate School of Education; Taylor Dunn, Watershed Advisors; Sean Perkins, City of Philadelphia; Ken Roberts, Agenda
for Children

412. From Programs to Place to Policy: Prenatal-to-Three Systems of Care | Santa Anita B

Across the country, community-based collaborative efforts have formed to tackle big issues such as infant mortality and school
readiness. Meet communities from five states that are building systems of care informed by family voice and lived experience,
beginning prenatally, and are outcome driven. This lively, interactive session led by Ngozi Lawal will highlight approaches that
benefit entire communities and enable system leaders to deploy targeted strategies to ensure families furthest from opportunity
have what they need. Learn about their challenges, influence on state policy, and financing schemes. Each of the five communities
is also available to consult with communities across the country.

Presenters: Ngozi Lawal, Early Actions; Allison Logan, Logan Consulting; Amy Malen, Allegheny County; Teshanda Middleton,
Ready for School, Ready for Life; Kathy Stohr, Pritzker Foundation; Leanna Wydick, My Health My Resources of Tarrant County

413. Roots in Community, Roads to Solutions: Advancing Rural Early Childhood Together | Santa Anita A

This session explores how rural communities can strengthen early childhood systems by building inclusive coalitions and adapting
to unique local challenges. Participants will hear how families, schools, businesses, libraries, and child care providers can work
together to create right-sized solutions that address child care shortages, workforce needs, and family supports. Through real-
world examples, stories, and practical tools, the session highlights cross-sector strategies, innovative models, and peer learning to
inspire collaboration, renew energy, and turn scarcity into lasting community strength.

Presenters: Kay Barley Paxton and Militza Mezquita, Save the Children; Marti Beard and Rachel Sissel, Nebraska Children and
Families Foundation

414. Building an Equity-Centered Early Childhood System Through Fiscal Policy, Data for Action, and Participatory Processes | San
Gabriel C

Discover how First 5 Alameda County is partnering with community to build a responsive, equity-centered early childhood system
by leveraging three key system-building levers: fiscal policy, data for action, and participatory processes. Through interactive
breakout stations, participants will explore practical strategies through guided discussions to assess how these levers can be
applied in their own local contexts. The session concludes with a facilitated reflection with insights for participants to sketch out a
system-building approach for their community.

Presenters: Lisa Forti, Ayano Ogawa, and Kristin Spanos, First 5 Alameda County

415. Cohorts that Carry You: Building Peer Communities for Resilience and Resistance | San Gabriel A

State and cross-system leaders are building communities to tackle workforce crises, service gaps, and policy mandates, but too
often those spaces feel performative, not transformative. Whether you're facilitating an advisory council, part of a peer learning
network, or wanting to build one, this interactive session explores what it takes to create spaces where education, health, child
welfare, and family support leaders can strategize together, move barriers, and sustain themselves. You'll practice facilitation
strategies, analyze common breakdowns like performative collaboration, and build a starter plan. Leave with ready-to-use tools,
reflection prompts, meeting design templates, and facilitation moves to strengthen peer-based spaces driving systems change.
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Presenters: Danielle Davis, Liberated Development

416. Seizing the Moment: Advancing Workforce and Young Child Wellness in Early Childhood Systems | San Fernando

Join us for an interactive deep dive into how states are leveraging funding, partnerships, and policy to advance mental health and
wellness across early childhood systems. Through real-world examples and peer discussion, we’ll explore strategies that support
workforce well-being, young children’s social-emotional development, and key interventions like Infant and Early Childhood
Mental Health Consultation. Connect with other leaders and leave inspired with actionable strategies to embed wellness
throughout your systems, from classrooms to state policy.

Presenters: Brandy Fox, Pennsylvania Key; Holly Gursslin Beseda, Texas Institute for Excellence in Mental Health; Amber D.
Shelton, Delaware Department of Education; Tena H. Sloan, Human Potential Partners

417. Shining Bright: Building Community and Strong Systems in Connecticut, Montana, and Philadelphia | San Pedro

Hear from leaders in Connecticut, Montana, and the City of Philadelphia about their cross-system approaches to building,
implementing, and sustaining stronger systems for quality initiatives that improve outcomes for children, families, and providers.
Their experiences represent diverse and pivotal phases of implementation, spanning planning, early adoption, and ongoing
continuous improvement. All have shown remarkable boldness, innovation, and adaptability in navigating change, which will assist
session attendees’ efforts to support change in their home communities.

Presenters: Kristen Dudanowicz, Connecticut Office of Early Childhood; Charlie Geier and Alexandra Schibanoff, Shine Early
Learning; Sean Perkins, Philadelphia Office of Children and Families; Sally Tilleman, Montana Early Childhood Support Bureau

418. Co-Strategists for Change: Building Power With (not For) Communities | San Bernardino

When community members and organizers become co-strategists, systems change. Explore the difference between community-
informed and community-led, and gain insights into building lasting, equitable funder-grantee relationships.

Presenters: LaDon Love, Spaces in Action; Presenters: April Luong, Early Childhood Funders Collaborative; Tamyka Perine, Gateway
Early Childhood Alliance; Candice Williams, Family Forward Oregon

419. Developing a National Research and Evaluation Consortium to Support Strong Early Childhood Systems | Los Cerritos

Join applied researchers in an intensive planning session to inform a new National Research and Evaluation Consortium to support
state and local early childhood system building. Session participants will engage with facilitators to generate ideas about the
Consortium’s vision and goals, parameters for participation, communication strategies, and topical priorities. Researchers seeking
to develop a collaborative learning community and system leaders interested in turning research into action are invited to attend.
Presenters: Kathryn Tout, Child Trends

420. Beyond Fiscal Modeling: Fiscal Strategies and Systems Change | Los Feliz

Dive deep into fiscal strategies to support all elements of the prenatal- to-five system (child care, home visiting, early intervention)
as well as the overarching system itself. This session will focus on using fiscal strategies to support and sustain equitable long-term
systems change. Hear about several state examples, including some from state leaders.

Presenters: Jeanna Capito, Karen Rhinehardt, and Simon Workman, Prenatal to Five Fiscal Strategies

421. Family Child Care Incubators: Innovative Solutions to Support the Early Childhood Workforce and Families with Young Children
| Santa Monica C

After listening to families, providers, and communities, organizations in two states independently designed similar innovations to
remove barriers for home-based providers and families. The child care business incubator is an innovative approach offering
providers space, infrastructure, professional learning, licensing, accreditation, and a sense of community. Presenters will share
lessons learned. Participants will have opportunities to reflect, discuss, share feedback, ask questions, and consider how
beneficiary voice leads to innovative approaches to solving complex problems in their own states and communities.
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Presenters: Ruby Azurdia-Lee and Violeta Hernandez Espinosa, Comunidades Latinas Unidas en Servicio (CLUES); Wendy Simmons,
BUILD Initiative; Tracey Madden-Hennessey and Husseihann Nicole Villanueva, YWCA New Britain; Cindi Yang, Minnesota
Department of Children, Youth, and Families

422. A New Blueprint for Child Outcomes: Building on What Families Want and Children Need | Rodeo

Early childhood systems are under increasing pressure to demonstrate child outcomes, yet some studies show that improved child
outcomes in public pre-K and quality systems fade out over time. “School readiness” and later school success are often stated as
the desired outcome, but what does that really mean? This interactive session will invite you to interrogate your assumptions
about the purpose of early childhood education, what quality means to families, and what children really need. Looking beyond
basic school readiness skills like ABCs and 123s, we will examine the early childhood experiences, relationships, and environments
that build strong foundations for all later learning. You will leave with new ideas for outcomes that truly drive long-lasting benefits
for children, and ideas for how to restructure your systems to advance these goals.

Presenters: Cathrine Aasen Floyd, Innovation in Early Education; Krista Murphy, WestEd

423. jSi Se Puede! Aspiration in Uncertain Times | San Jose

Based on robust conversations during the BUILD2023 conference, national leaders urged Latiné prenatal-to-five systems leaders
to prepare for action. Considering current events, Latiné leaders and allies are asking,” How can we most effectively advocate with
and uplift the communities we serve?” In this dynamic session, a panel of Latiné leaders in the prenatal-to-five space will share
new data and compelling stories to amplify the voices, concerns, priorities, and aspirations of Latiné families, children, and
educators. They will share high-impact strategies and actionable steps the audience can implement, based on their understanding
of the prenatal-to-five understanding of the prenatal to five national landscape, regional considerations, and the lived experience
of Latiné communities.

Presenters: Danielle Fuentes Johnson, Prenatal to Five Fiscal Strategies; Patricia Lozano, Early Edge California; Javier Martinez,
Abriendo Puertas/Opening Doors; Myrna Peralta, CentroNia; Yvette Sanchez Fuentes, Start Early

424, Climate Change and Our Youngest Learners: Building Resilient Environments for All Children | San Francisco

Climate change is affecting the environments where children live, learn, and play. The timing of these impacts is important -
potentially leading to effects across the life course, and the impacts are not evenly or randomly distributed. What do early
childhood systems leaders need to consider to adapt to this changing context? Join us for an interactive session highlighting the
science of early childhood development, insights from a national early care and education facilities fund, and perspectives from a
local advocate and a provider. Participants will have the opportunity to reflect, apply concepts, and generate actionable next steps
for their own work.

Presenters: Aeshna Badruzzaman and Corey Zimmerman, Center on the Developing Child at Harvard University; Jami Charlton,
Discovery Learning Center; Angie Garling, Low Income Investment Fund; Christine Padilla, Build Up San Mateo County

425. Mapping the Moment: A Collective Reflection | Sacramento

This interactive session invites participants to pause and reflect at the midpoint of the BUILD25 conference. Through facilitated
World Cafe conversations, attendees will explore these questions: What's ending in our systems that we need to let go of? What's
emerging that needs care? Themes will be captured through graphic recording and will directly inform the Closing Plenary Session.
All roles and voices are welcome in this shared space of reflection, sense making, and preparation for what comes next.
Presenters: Sara Mickelson, Nohkum Consulting; Kali Thorne Ladd, Children’s Institute; Thelma Wong, Jeong Collective

11:30 AM-12:15 PM Wellness Session
WS5. Morning Mood Boost: Fun Introductory Zumba Class for Alll | San Diego

Early education professionals often work in high-stress environments that can impact both personal well-being and professional
effectiveness. This interactive workshop offers participants the opportunity to identify common stressors in the field, explore their
effects on educators and children, and engage in meaningful dialogue about strategies for managing stress. Through reflection and
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shared experiences, attendees will gain insights into fostering resilience and promoting a healthier, more supportive early learning
environment.
Presenter: Lupita Nunez Morales and Robyn Lopez Melton

12:30 PM-2:00 PM Lunch | Pasadena

12:30 PM-2:00 PM Birds of Feather Sessions (500-Level)

501. Strengthening Families: Addressing Family Needs During and After Child Welfare Involvement | San Fernando

Families whose children are not placed in out-of-home care may still have unmet needs related to child safety and well-being. WA
State Dept of Children, Youth & Families will host a discussion about establishing services, supports, and pathways to enable Child
Welfare and community partners to work in partnership to address the identified needs of families to keep children safe and
prevent entry/reentry into the child welfare system.

Presenters: Alissa Copeland and Sarah Holdener, Washington Department of Children, Youth & Families

502. Cultivating Leadership for Continuous Quality Improvement in a Mixed Delivery System: A Peer Conversation | San Pedro

This Birds of a Feather session brings together leaders from Hawaii’s early childhood education system, spanning quality
improvement practices in state-level pre-K, child care and early learning programming, along evaluation findings from Hawaii PDG
B-5 grant to explore leadership development strategies for improving program quality across the state’s Mixed Delivery System
(MDS). This session creates space for reflection, shared problem-solving, and the exchange of real-world strategies among peers
working to build more equitable and accessible early learning systems.

Presenters: Yuuko Arikawa-Cross and Kaitlin Lewallen, Executive Office on Early Learning; Raya Esteban and Rowena Kamo, Early
Childhood Education, Equity, and Excellence Project; Nicole Schlaack, University of Hawaii

503. Supporting Internal Capacity in EC Projects and Programs through Intentional Quality Initiatives | San Gabriel A

The Institute for Home Visiting Workforce Development and the Jackie Walorski Center for Evidence-Based Case Management are
committed to building internal capacity and weaving respect, trust, and dignity into all aspects of their work. Join members of the
Quality Commitment and Implementation (QCl) team for a candid discussion on what it takes to build internal capacity and move
from intention to implementation. Participants will reflect on shared challenges and practical strategies for embedding core values
into systems and daily work, explore human-centered design tools, and identify capacity-building opportunities to strengthen
internal alignment and implementation.

Presenters: Katari Coleman and Pritay Washington, Education Development Center; Jennifer Zawislak, Zero to Three

505. Engaging Families as Partners and Centering Family Voice | Santa Anita A

In this facilitated Birds of a Feather Session, participants will discuss how to engage families meaningfully and ensure that family
voice is centered in decision-making, avoiding a “Check the Box” approach to family engagement.
Presenters: Michele Draper and Melissa Williams, Birth to Five lllinois

506. Prenatal to Five Latine Leaders: Dime con Quien Caminas | Santa Anita B

Join fellow Latiné leaders working across the prenatal to five system for a relaxed lunchtime space dedicated to connection,
reflection, and mutual support. This informal gathering is designed to offer an opportunity to network, share experiences, and
strengthen relationships with others who understand the unigue opportunities and challenges of leading in our communities.
Whether you're new to this work or a seasoned advocate, this is a time to build fellowship, celebrate one another, and re-energize
for the road ahead.

Presenter: Danielle Fuentes Johnson, Prenatal to Five Fiscal Strategies
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507. The World of Possibility: Let's Talk about Tailoring Services through Partnerships and System Infrastructure | Santa Barbara A

This session invites attendees to explore how tailored services can be developed through partnerships and system infrastructure.
Attendees will share real-world experiences in creating specialized services for key populations while maintaining universal access.
The discussion will highlight successes in system change, the challenges of shifting mindsets, and the collective hope driving
innovation. Join us to exchange insights, celebrate progress, and envision possibilities for more responsive, inclusive service
delivery.

Presenters: Lark Kesterke, Sarah Salomon, and Karina Wiggins, WithinReach

508. Communicating Change, Maintaining Trust: Sharing Strategies for Messaging About Quality Improvement System (QIS)
Revisions | Santa Barbara C

Effective communication is essential for the success of state Quality Improvement Systems (QIS). Ongoing engagement relies on
strong relationships and trust among technical assistants, outreach staff, and program partners. When QIS revisions occur, how
can we communicate changes clearly while maintaining trust? This session will bring together communications and outreach
professionals, along with others responsible for QIS messaging, to share strategies, best practices, and practical ideas for
communicating system changes effectively.

Presenters: Stephanie Thompson, University of Delaware, Delaware Institute for Excellence in Early Childhood; Candace
Witherspoon, North Carolina Department of Health and Human Services

509. Recruiting, Training, and Sustaining an Effective Infant and Early Childhood Mental Health Consultation Workforce | Palos
Verdes

This Birds of a Feather gathering will encourage Infant and Early Childhood Mental Health Consultation (IECMHC) leaders to share
lessons we are learning about hiring, training, and sustaining the IECMHC workforce. The session will be facilitated by leaders from
two long-standing, statewide IECMHC programs (Arkansas and Arizona) who will compare and contrast their state’s approaches
and will scaffold a lively conversation on such topics as the qualifications needed to provide IECMHC, onboarding, ongoing training,
and supporting the workforce to prevent burnout and navigate clinical and ethical dilemmas.

Presenters: Nicola Edge and Jennifer Harman, University of Arkansas for Medical Sciences; Alison Steier, Southwest Human
Development

510. Business-Child Care Partnerships: The Promise and The Challenges | Beaudry A

There is great interest in engaging businesses to support early care and education. Several states and local communities have
piloted different approaches, such as tri-share, consortiums, and dependent care FSAs. Come share what you have tried and what
you have learned as we work together to acknowledge the challenges and discuss how to best leverage this momentum.
Presenters: Alicia Leatherman, Ohio Department of Children and Youth

511. Braiding and Blending Funds to Support Early Childhood | San Gabriel B

Many states continue to seek solutions that help children, families, and providers with access and affordability to quality child
care. Universal Preschool for four-year-olds is an approach several states are taking, but it can be applied to multiple ages and
often requires braiding and blending of multiple funding streams that tend to cover only a portion of a full day. Public Consulting
Group (PCG), National Institute for Early Education Research (NIEER), and Center for Early Learning Funding Equity (CELFE) have
teamed up to explore opportunities to expand access to Universal Preschool Program by braiding and blending funding.
Presenters: Allison Comport, Public Consulting Group; Theresa Hawley, Center for Early Learning Funding Equity; Megan Smith,
Public Consulting Group

512. Working Towards Justice for the Early Childhood Education Workforce | Santa Anita C

During this session, the facilitator and participants will discuss what justice for the Early Childhood Education (ECE) workforce
looks like and strategies for working towards it from the positionalities of everyone in attendance. To support the discussion,
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insights from the ECE Justice Toolkit will be shared, including what the toolkit is and how it can be used, lessons learned
throughout the creation of the toolkit, and the educator engagement work of CSCCE in general.
Presenters: Hopeton Hess, CSCCE

513. Early Childhood Education (ECE) Workforce Development: The Critical Role of Coaches and Mentors! | Santa Barbara B

This 60-minute session focuses on the critical role played by coaches and mentors in workforce development within the Early
Childhood Education (ECE) field. We invite you to join the facilitated discussion to share challenges, solutions, and future
aspirations for strengthening coaching and mentoring. Connect with others and leave inspired to make a change for a better
future!

Presenters: Tracy Gagnon and Tarah Kadzielawski, Branagh Group

1:00 PM-5:30 PM Play Space Open | Rodeo

1:15 PM-2:00 PM Wellness Session
W6. Mindful Balance: Cultivating Resilience Through Self-Care| Wilshire D

In today's fast-paced world, taking time for self-care is no longer a luxury but a necessity. Mindful Balance: Cultivating Resilience
Through Self-Care is an interactive workshop designed to help you prioritize your well-being while navigating life's demands.
Whether you're dealing with work stress, personal challenges, or simply trying to find balance, this opportunity provides a
supportive safe space to explore effective self-care practices that promote mental, emotional, and physical health. You will create
an action plan to help them prevent burnout, enhance resilience, and cultivate a sustainable self-care practice that works for YOU.
Presenter: Jennifer Harris

2:00 PM-3:30 PM Mini-Plenaries (600-Level)

601. Protecting Children, Supporting Families: Changing the Child Welfare and Early Childhood Narrative | San Francisco

There are influential, and often misguided, narratives about early childhood and child welfare systems work. For example, families
living in poverty are neglectful; all children, according to the media focus on the most extreme cases, land in foster care only
because of intentional and inhumane abuse; and the best strategy to help children in troubled

families is to separate the child from that family. While family separation is sometimes necessary to keep children safe, child
welfare and early childhood leaders are making positive changes in our systems and communities that focus on building the
resilience of families.

This session will demonstrate how economic and other concrete supports can help families take care of themselves and their
children and keep them safe. It will show how leaders are reshaping the narrative from “mandated reporting” to “mandated
supporting,” and how changing the narrative about families can lead to the development of community resilience.

Presenters: Darneshia Allen, Safe Babies — A Program of ZERO TO THREE; Katherine Paschall, Child Trends; Cynthia Tate, The BUILD
Initiative

602. A Decade of Direction: Reflecting on and Renewing the Call to Transform the ECE Workforce | Sacramento

Ten years ago, the Transforming the Workforce for Children from Birth Through Age 8: A Unifying Foundation report set a
transformative vision for early childhood workforce systems. This session brings together national partners to reflect on its impact
and the ongoing need for action. Featuring insights from a new five-part paper series, the discussion will highlight progress made,
challenges faced, and strategies to strengthen and support a diverse ECE workforce. Join us to recommit to advancing lasting
systems change for children and educators alike.

Presenters: Ola J. Friday, Early Educator Investment Collaborative; Elaine Yamashita, Hawai’'l ECE3 Project; Andrea Maldonado,
NAFCC; Valora Washington, Community Advocates for Young Learners; Alissa Mwenelupembe, NAEYC
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603. Reimagining Possible: Testing Transformative Child Care Solutions through WeVision EarlyEd | Avalon

What does the future of child care look like? What happens when you test out this future with 23 solutions labs across 10 states
and DC?
This mini-plenary, led by Marica Cox Mitchell at the Bainum Family Foundation, spotlights the WeVision EarlyEd initiative and the
solutions lab sites that are implementing bold strategies to make child care more affordable, accessible, and high-quality.
WeVision EarlyEd isn’t just navigating what exists and accepting “it is what it is.” Through solutions lab sites, this initiative is testing
child care options, right-sizing quality standards, and redistributing funding. Anchored in real-world implementation, this session
reveals what’s working, what challenges remain, and how these innovations can reshape licensing, policy, and practice
nationwide.
You'll leave with:

e Actionable insights from early pilot results across diverse settings

e Policy implications for licensing bodies and system leaders

e Replicable strategies to advance affordability and sustainability in your own context
Presenters: Marica Cox Mitchell, Bainum Family Foundation

604. Beyond Politics: Understanding Immigration Policy’s Impact on Child Development and Early Childhood Systems | San Jose

Immigration remains one of the most volatile issues in our country. For early childhood professionals, educators, and advocates;
however, this is more than a political debate —it’s about the children and families in our care. Current immigration enforcement
policies and practices pose serious risks to immigrant children, families, and the broader early childhood systems we work within.
What are the connections between immigration policy and early childhood practice? What do we need to understand about the
trauma that the current climate creates for young children? How do these policies ripple through our programs and communities,
and what can we do to support families while advocating for change?

To help us navigate these critical questions, we’re joined by Dr. Cynthia Garcia Coll, a pioneer in developmental psychology. Dr.
Garcia Coll has been instrumental in pushing the field to confront racism, discrimination, and prejudice in research and practice.
For decades, her research has examined how sociocultural and biological factors shape child development, particularly among
minoritized populations. She has published extensively and served as editor of two major journals, Child Development and
Developmental Psychology.

In this conversation, moderated by Yvette Sanchez Fuentes, Senior Vice President, Government Relations and Research, Start
Early, participants will gain a deeper understanding of immigration-related trauma, practical insights for supporting affected
families in early childhood settings, and strategies for advocacy within our field.

Join us for a thoughtful exploration of how we can respond to one of the most pressing challenges facing young children and
families in the US.

Presenters: Yvette Sanchez Fuentes, Start Early; Cynthia Garcia Coll

605. Dying to Give Birth: Voices Driving Maternal Health System Change | Emerald Bay

“I endured three C-sections in the span of seven years. Each time, my body was pushed to its limits, stitched back together with
courage and prayers that I'd live to hold my children again. | will tell my story today —alive, resilient, and unafraid —because my
voice is loud, clear, and heard. But tragically, this is not the reality for too many Black women in America, whose voices are often
dismissed until it is too late.”

This session places at its core the lived maternal health experiences of those most affected by systemic racism, limited access to
quality care, and the chronic exclusion of their voices from decision-making. Participants will hear firsthand stories that illuminate
how inequities manifest in real lives, then engage in structured dialogues to analyze the root causes and community-specific
barriers. Guided networking activities will help attendees identify and connect with nontraditional allies —such as community
health workers, employers, schools, local businesses, and faith communities—who can play a pivotal role in improving maternal
outcomes. The discussion will equip participants with strategies to intentionally bring these partners into the conversation,
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broadening the circle of influence and creating a more inclusive vision for maternal well-being, and flipping the script on who gets
to shape maternal health solutions.

This isn’t just a session—it’s a shared space for building alliances and exploring solutions that could save lives.

Presenters: Melissa Franklin, Growth Mindset Communications Consulting; Dayna Long, M.D.; Omotunde Sowole-West, The BUILD
Initiative

3:30 PM-4:00 PM Break

4:00 PM-4:45 PM Wellness Session
W?7. ConfiDANCE - Ballroom Dancing for SEL-F| Wilshire E

Join us for a 45-minute beginner ballroom dance lesson that provides a snapshot of the ConfiDANCE social emotional learning
program; an 8-10 week program for middle school students, designed to teach social emotional skills such as self-esteem,
mindfulness, communication, and setting & respecting boundaries. Participants will be expected to dance along with the lesson
provided by a professional ballroom instructor and learn how movement can be used to teach children about Social Emotional
Learning - and FUN!

Presenter: M. Amaris Knight

4:00 PM-5:00 PM Champions for Children Hour | San Diego

Join us for another great networking opportunity. Learn about California’s Choose Children campaign and hear from Dr. Cynthia
Garcia Coll about talking to candidates for office about children’s issues.

6:30 AM-8:00 AM Breakfast | Pasadena

8:00 AM-8:45 AM Morning Pulse | California Ballroom

The Morning Pulse sessions are opportunities to co-interpret the data we’re getting from BUILDSense.

Extend collective learning, amplify the wisdom of the field, and help shape BUILD’s future events by being part of the feedback
loop. After each session, scan the BUILDSense QR code or use the link in the BUILD25 app to share your reflections.

8:00 AM-10:30 AM Play Space Open | Rodeo
8:45 AM-9:00 AM Transition to Breakout Sessions
9:00 AM-10:30 AM Topical Breakout Sessions (700-Level)

701. From Vision to Action: Building Regional Ecosystems for Child Care through Cross-Sector Coalitions in Michigan | Santa
Barbara A

Learn how Michigan launched and supports ten Regional Child Care Coalitions through a statewide initiative rooted in community
leadership and cross-sector partnership. Presenters from the state funding organization and a regional coalition leader will share
insights from both levels of the system. Featuring provider and economic development partner videos, this session highlights
what’s needed to sustain regional coalitions that center equity, support providers, and elevate child care as a core component of
community well-being and economic vitality.

Presenters: Joan Blough, Early Childhood Investment Corporation; Annette Sobocinski, Child Care Network
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702. The Policy Impact Calculator: Understanding How State Policy Choices Affect Family Resources | San Gabriel A

This session showcases the Policy Impact Calculator (PIC), a powerful, interactive tool to help you understand the level of
resources available to a single parent with an infant and a toddler to provide for their family in your state. Come learn how to use
the PIC and how state policy choices matter for families at different income levels. Hear how state leaders working to strengthen
prenatal-to-three systems of care in their states use the PIC.

Presenters: Abby Lane and Cynthia Osborne, Prenatal-to-3 Policy Impact Center, Vanderbilt University

703. Thriving Providers Project: A Direct Cash Program Working to Reform Compensation for Home-Based Child Care | Santa
Monica D

The Thriving Providers Project (TPP) is a national demonstration using guaranteed income strategies to inform early childhood
compensation and payment reforms. This session explores TPP’s Theory of Impact, community-led project design, and early local
and national evaluation findings. Participants will learn how these insights guide policy strategies that value home-based child care
providers, ensure fair compensation, and support child thriving by strengthening the well-being of the adults who care for them.
Presenters: Lisa Conley, Home Grown; Alejandra Reyes, Visiony Compromiso

704. A New Foundation: Re-Envisioning a Universal Birth-through-Five System amid Unprecedented Attacks on Children and
Families | Emerald Bay

The Center for American Progress will share its progressive vision for early care and education, inviting discussion and feed back
from members of the early childhood community to help shape key portions of this vision. With the unprecedented attacks on
programs serving children and their families as the backdrop to this dialogue, we hope to hone our efforts not only to combat
those attacks but to advance a clearly articulated alternative to the current landscape of early care and learning.

Presenters: Hailey Gibbs and Casey Peeks, Center for American Progress

705. Success by Design: The Early Care and Education Pathways to Success (ECEPTS) Approach to Equity-Centered Apprenticeships
| Los Cerritos

Registered Apprenticeship (RA) Programs can offer an evidence-based model for increasing the skills, knowledge, and
competencies of both new and incumbent early educators. This session will introduce Early Care and Education Pathways to
Success (ECEPTS) and explore its approach to authentically designing and implementing high-quality Registered Apprenticeship
programs that center equity and access and lead to high retention and completion rates. Participants will be invited to engage in a
Q&A and share thoughts and reflections.

Presenters: Sandra Moore and Randi Wolfe, Early Care & Education Pathways to Success (ECEPTS)

706. Leveraging Medicaid to Strengthen State Home Visiting Systems: Federal Landscape, State Strategies, and Implementation
Considerations | Palos Verdes

Home visiting is a critical support for families in the early childhood period. However, the most prominent funding source,
MIECHV, only supports 70,000 families nationwide each year. To strengthen the home visiting infrastructure and expand reach,
states have increasingly looked to Medicaid as it provides health coverage to 40 percent of births and children nationwide. This
session will explore how states can use Medicaid to expand home visiting. Presenters will explain Medicaid financing
opportunities, share state examples, and offer additional resources for leveraging Medicaid based on existing state infrastructure.
Presenters: Elisabeth Wright Burak, Georgetown Center for Children and Families

707. From Listening to Leading: Transforming Trainer Pathways in Minnesota's Early Childhood System | Beverly

This session explores how Minnesota leaders partnered with community organizations to launch a trainer cohort for Black early
childhood educators facing systemic barriers in the state’s early childhood workforce credentialing system. Through storytelling,
state reflections, and community insights, the workshop demonstrates how listening and targeted support led to a 45 percent
increase in Black trainer representation.
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Presenters: Sherri Killins Stewart, Leaders Making It Possible, Inc.; Kerry Gershone and Amanda Varley, Minnesota Department of
Children, Youth, and Families; Arielle Handevidt and Portlynn Henderson, Northside Achievement Zone

708. From Mandates to Trust: Transforming Perinatal Substance Use Response Through Community Collaboration | Mt.
Washington

Explore how community-based organizations and child welfare agencies can collaborate to support families experiencing perinatal
substance use. This session provides an overview of Help Me Grow (HMG) and early childhood system-building, followed by a
Washington state case study. Presenters will describe the Plan of Safe Care policy context and share how HMG WA developed a
cross-sector, community-based referral pathway that centers families in service access and design.

Presenters: Michelle Balcom, Washington Department of Children, Youth, and Families; Lark Kesterke, WithinReach; Kimberly
Martini-Carvell, Help Me Grow National Center

709. The Power of Partnership: Elevating Child Care Business Practice through Collaborative Innovation | San Fernando

The District of Columbia's Early Childhood Education Business Collaboratory is strengthening the business backbone of child care.
Learn how this cross-sector effort is launching new business competencies and aligning training and technical assistance to help
programs understand their costs, market to families, and build sustainable budgets. Presenters will share tools, implementation
lessons, and insights into how business supports can strengthen the broader early learning ecosystem by attracting and retaining
staff, improving quality, and meeting the needs of diverse families and communities.

Presenters: Chantae Campbell-Johnson and Kathryn Kigera, DC Office of the State Superintendent of Education

710. From Vision to Implementation: Statewide Longitudinal Data Systems for Supporting Children from Cradle to Career | San
Pedro

This session will discuss the work to date that California and lllinois have done on implementation of statewide longitudinal data
systems and the importance of identifying young children who are multilingual learners through data. It will also highlight
recommendations that other states can apply to existing efforts to connect early learning data across ECE programs. Participants
will have the opportunity to share and discuss their data needs and challenges across their states’ early learning systems and
discuss solutions with other participants.

Presenters: Mirel Herrera, Early Edge California; Melissa Valenzuela-Stookey, EdTrust-West; Liberty Van Natten, California
Department of Education

711. Collaborative Statewide Structures to Elevate Family Voices in Early Childhood | San Gabriel B

As an early childhood leader, YOU are essential to ensuring all family voices are heard, valued, and influential in shaping policies
and practices. This session will explore how to build strong family leadership through cross-sector partnerships, building statewide
structures like policies and funding and practical strategies that empower families. Real-world examples and data will show
families leading and driving change. Leave with tools, ideas, and inspiration to create inclusive, family-centered systems where
every voice truly matters.

Presenters: Nailah Adama, School District of Beloit; Erin Arango-Escalante, All Children Thrive; Ka'iulani Galon and Jessica
Kaneakua, Hawaii Department of Health; Daithi Wolfe, Kids Forward

712. Building Better Together: A Provider-Led Model for Increasing Quality and Sustainability in Early Childhood Education (ECE) |
San Bernardino

This session highlights a provider-led model that centers lived experience and community-rooted solutions in early childhood
education. Participants will explore how empowering child care providers to lead decisions strengthens program quality and
sustainability. This session offers a blueprint for building better systems crafted by and for the providers who are closest to the
work, demonstrating what’s possible when those with direct experience guide the change.

Presenters: Rochelle Wilcox, For Providers by Providers and Wilcox Academy of Early Learning
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713. Advancing Health Equity for Latino Children: Data and Strategies Rooted in Community | Silver Lake

This session presents new data on health inequities between young white and Latino children and highlights community-centered
strategies to improve health care access and outcomes. Researcher Dr. Laura Freeman Cenegy and expert health advocate Julissa
Soto will share work from Colorado, within the context of national trends and in comparison to states like California, that
demonstrates the research-practice-policy loop in action. They will discuss how cultural validation and community engagement
can build trust and expand access to care for Latino and immigrant families and their children.

Presenters: Jennifer Merva Stedron, Early Milestones Colorado; Nancy Viera, Colorado Access

714. Strengthening Family Child Care (FCC) Participation in State Systems | Santa Monica C

Home-based child care providers provide care for the largest number of children nationwide but are often underrepresented in
state systems. This session will share findings from a national study on barriers to and facilitators of Family Child Care (FCC)
engagement in state systems like licensing, subsidy, and QRIS. Attendees will discuss how these insights apply to their own
contexts, exchange ideas with colleagues, and leave with strategies to strengthen FCC participation and build more inclusive early
childhood systems.

Presenters: Jessica Sager, All Our Kin; Kristy Sheffler, University of Delaware

715. Meeting the Challenges Facing Families with Young Children: Engaging in Conversations that Strengthen Relationships and
IAdvance Understanding | Santa Anita C

Our fast-paced world often requires focus on getting things done and having solutions/outputs in mind before engaging with
those impacted by what we do. Many collaborative efforts are designed to accomplish specific projects or clarify how parts of a
system work together. We invite participants to move beyond task-oriented collaboration toward a shared learning approach that
amplifies diverse voices toward better solutions. We will showcase how national and local efforts have engaged in conversations
that strengthen relationships, elevate parent voices, and advance understanding. Attendees will explore how to foster dialogue,
center lived experience, and develop actions that reflect shared learning.

Presenters: Diana Careaga, First 5 LA; Melissa Kelley, National Home Visiting Network

716. Community-Birth Ecosystems: A Solution to Maternity Care Deserts | San Gabriel C

This session will explore how states are tackling maternity care deserts, areas lacking essential maternal health services. Panelists
from NASHP, state Medicaid and Public Health, a Federally Qualified Health Center, and early childhood advocacy will share
innovative strategies, on-the-ground perspectives, and policy recommendations. Learn how cross-sector collaboration is
expanding access to care and improving outcomes for birthing people and babies. A Q&A will engage participants in exploring
solutions for equitable, community-centered maternity care.

Presenters: Cristina Alonso, Massachusetts Department of Public Health; Robin Buskey, National Academy of State Health Policy;
Indra Lusero, Elephant Circle; Ebony Marcelle, Community of Hope; Andrea Palmer, Pritzker Children's Initiative

717. Harnessing Data Use Culture and Systems Thinking to Drive Sustainable Change in Early Childhood | Santa Monica B

This session will share how four states used data and systems thinking to drive improvements in their programs serving young
children with disabilities. Through interactive activities and discussion, participants will explore how states addressed critical policy
questions, developed action plans, and built a strong data use culture. Presenters will highlight lessons learned, tools, and
strategies for systems change that lead to better outcomes for children and families. Discover how your role contributes to lasting,
meaningful change within early childhood systems.

Presenters: Grace Kelley, Howard Morrison, and Sally Shepherd, SRI

718. The Future of Head Start: Defending and Reimagining this Essential Early Childhood Service | Avalon
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For over 50 years, Head Start has delivered critical early childhood services to millions of families. Today, the program faces
serious threats, including funding freezes, office closures, and flat federal budgets. This session introduces Together for Head
Start, a national initiative to defend and reimagine the program. Participants will hear impact stories, explore advocacy tools, and
connect with a growing movement to protect Head Start’s future - ensuring it continues to serve children and families for
generations to come.

Presenters: Mattilyn Batson, Louisiana Policy Institute for Children; Maureen Garza, Judy Reidt-Parker, and Yvette Sanchez
Fuentes, Start Early

719. From Mandated Reporting to Community Supporting: Building A National Movement | Santa Barbara C

California, New Jersey, and Colorado are leading efforts to reform mandated reporting laws and build systems that support, not
surveil, families. This session will highlight how these states are addressing the harms of over-reporting, especially for marginalized
communities, and advancing community-rooted approaches to child safety. Presenters will share policy recommendations,
legislative wins, and lessons learned from cross-sector coalitions. Participants will gain tools to reimagine child welfare systems
that prioritize family well-being, racial equity, and prevention over punishment.

Presenters: Janay Eustace, California Child Abuse Prevention Center; Beth Kuenstler, Outside Voice; Nydia Monagas, New Jersey
Children’s Alliance; Juan Solis, Children's Network San Bernardino County; Stephanie Villafuerte, Office of the Colorado Child
Protection Ombudsman

720. Co-Design in Action: Elevating Family Voice to Improve Developmental Services | Santa Anita B

Join Assuring Better Child Health & Development (ABCD) to explore how co-design, deep listening, and storytelling are driving
early childhood systems change in Colorado. This session highlights how centering lived experience is transforming developmental
services, from early identification to provider practice and policy. Through real-world examples from family workgroups,
interviews, surveys, and statewide initiatives, participants will gain practical strategies to build authentic partnerships with families
and co-create equitable, culturally responsive early childhood systems.

Presenters: Eileen Auer Bennett, Nikki Fitch, and Kara Van de Grift, Assuring Better Child Health & Development (ABCD)

721. Transformational Systems Change: Building Culture, Practice, and Policies to Advance Continuous Quality Improvement |
Santa Barbara B

This session explores Massachusetts' comprehensive approach to continuous quality improvement (CQl) in early learning,
emphasizing the ways in which collaborative learning can facilitate deep systems change beyond policies. Contextualizing
Massachusetts' experience nationally, we detail a case example of a public-private partnership, highlight policy levers, and most
importantly, ways of working that foster a culture of curiosity and learning. Participants will explore collaboration-fueled state
strategy and gain insights and inspiration to overcome resistance and embed CQl in their own state systems.

Presenters: Julie Asher, Spark Impact Strategies; Anne Douglass, Early Education Leaders Institute at UMass Boston; Sarah
Volkenant, Massachusetts Department of Early Education & Care

722. Building a Culturally Responsive Prevention Continuum: Strategies to Promote the Health and Wellbeing of Children and
Families | Beaudry A

This session will share best practices and strategies for building a culturally responsive prevention continuum through system and
community collaboration. Grounded in research with community-based providers; state, county, and tribal system administrators;
researchers; and experts, this session will lift up examples of successful strategies to increase the availability of culturally
responsive services provided in the community and create an opportunity for discussion and group work on implementation in
participants’ communities.

Presenters: Alexandra Citrin and Esi Hutchful, Center for the Study of Social Policy; Regina Mason, The Village Project, Inc.

724. Building Early Childhood Education and Care (ECEC) Program Leadership with Equity at the Heart | Santa Anita A
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This session will share findings from two research studies - one that examines the career trajectories of 65 Early Childhood
Education and Care (ECEC leaders of color and one that investigates the equity implication of professional standards (e.g., degrees,
leadership competencies, early childhood education knowledge and skills) for leaders of color. While participants broadly sup port
higher professional standards, they advocate for greater resources and supports. Together, these studies illuminate ways to foster
leadership development, professionalize the field, and enhance the quality of early childhood education and care. Presenters will
highlight the linkages between the research findings and innovations in policy and practice in lllinois and California.

Presenters: Teri Talan and Xiaoli Wen, McCormick Institute for Early Childhood, National Louis University; LaWanda Wesley, Child
Care Resource Center

725. Improving Children's Learning Outcomes by Addressing Early Educators' Working Conditions | Echo Park

Although early educators’ working conditions impact children’s learning outcomes, the implementation of workplace standards for
early care and education (ECE) has been slow. The Model Work Standards (MWS) were developed by early educators in 1991, and
revamped in 2019, to capture the conditions necessary to provide high-quality care. We'll delve into whether our federal early
learning programs meet the MWS and which standards ECE programs may consider as low-cost options for staff retention. We’'ll
also highlight a pilot program to support ECE programs. Finally, we’ll discuss policy considerations for how the MWS can be
embedded into legislation and rules.

Presenters: Jenna Knight, Center for the Study of Child Care Employment at the University of California Berkeley; Mercedes
Mondragon, Start Early; Karen Yarbrough, University of Illinois Chicago, Collaborative for Young Children and Families

726. The Importance of Training, Technical Assistance, Consulting, and Capital to Child Care Businesses as a Critical Part of the
Child Care System | Los Feliz

Child care businesses are vital to state economic infrastructure but face unique challenges balancing quality, staffing, and finances.
This session explores how state investment in training, technical assistance, consulting, and capital empowers providers to
understand the relationship between quality, costs, and income. Participants will learn strategies for investing in high-impact
activities and advocating for sustainable change to strengthen the child care system.

Presenters: Andi Bales Molnar, Oregon Department of Early Learning & Care; Erin Roche, Abigail Sylvester and Jumesha Wade,
First Children's Finance

10:30 AM-10:45 AM Break

10:45 AM-12:30 PM Closing Plenary: Building on Learning and Community:
From Insight to Action | California Ballroom

The BUILD25 closing plenary is the moment to ignite momentum. Together, we’ll channel what we’ve learned, questioned, and
discovered into bold, future-shaping action for young children and families.

Celebrate our collective journey: our curiosity, our courage, and our shared determination to keep the Heart of the Matter at the
center of our work. Don’t miss the session that sends us forward energized, united, and ready to make real change happen.
Presenters: Monique Fountain Hanna, BUILD Initiative; Sara Mickelson, Nohkum Consulting
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**For the most up-to-date details, please see the conference app.**
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	Monday, December 1
	2:00 PM-5:00 PM    Registration Open

	Tuesday, December 2
	7:00 AM-4:00 PM    Registration Open | California Ballroom Foyer
	8:30 AM-10:00 AM   Breakfast for Pre-Conference Attendees | Lobby Level Foyer
	9:00 AM-12:00 PM Registration Pre-Conference Sessions 100-Level (Pre-Registration required)
	12:00 PM-6:30 PM    Play Space Open | Rodeo
	12:30 PM-12:50 PM   Intro to BUILD (Optional) | Beverly
	1:00-3:00 PM Welcome and Opening Plenary: The Heart of the Matter | California Ballroom
	3:00-3:30 PM    Break and Hotel Check-In
	3:30-5:00 PM    Topical Breakout Sessions (200-Level)

	Thursday, December 4

