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Language Interpretation
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Once the interpretation function is activated, 
click the globe icon at the bottom of your 
screen.

Then click Spanish to listen in that language. 
(To turn off interpretation, click "Original 
audio.")



Who is represented here?
• 700 + registrants

• 47 states and D.C.

You are from…

• State agencies: Children, Youth and Families, Health and Human Services, Public Health, Early Learning and Care, Education, 
Public Instruction

• Child and family serving organizations/nonprofits (community-based, state, regional, and national)

• Early childhood and family coalitions/networks

• Colleges and universities

• Center-based and home-based child care 

• Child Care Resource and Referral Agencies

• Foundations and philanthropy

• Hospitals, health care providers, health insurance providers

• Faith-based organizations

• Tribal language and cultural education programs
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What do you do?



Webinar Series' Objectives 

• Define a whole system approach 

• Identify key challenges

• Explore strategies for system integration 

• Center family voices and equity 

• Leverage leadership and data for improvement 

• Learn from real-world examples

• Apply actionable strategies 

• Promote sustainability
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Today's Objectives

• Share the understanding that homelessness is not a reflection of the character of the person. It can happen 
to anyone. 

• Show how Sheena's story exemplifies the saying, "it's not about what you go through, it's how you go 
through it".

• Illustrate the critical role that housing plays in the well-being of pregnant people and infants and toddlers. 

• Explain the benefits for families with young children when early childhood organizations partner with local 
housing organizations.

• Examine some of the unique challenges faced by families and young children and why it is essential to focus 
support efforts on the whole family.

• Review early childhood, homelessness, and housing systems, silos, and opportunities.

• Introduce system mapping and system integration planning.

• Demonstrate how a safe and stable environment can reduce stress levels for pregnant women and new 
mothers, which can improve birth outcomes.
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• Housing Is, a separate entity under CLPHA, is based on the premise that sectors 
can better meet needs when they work together. Housing Is establishes, broadens, 
and deepens efforts to align affordable housing, education, and health systems to 
produce positive, long-term results

• Learn more at housingis.org 10

• National non-profit organization that works to preserve and improve public and 
affordable housing through advocacy, research, policy analysis and public education.

• Member based organization for Public Housing Authorities (PHAs) nationwide

• Learn more at clpha.org

Council of Large Public 
Housing Authorities 
(CLPHA)

http://email.robly.com/ls/click?upn=tMufWYhawWrHUEO5B1WCkqZyx8e3HqCq0Ivac4Ov6-2F6df2lsA7tdGl2IyZ0g4ID4GA8s_GLG02rkThksKl9o4701gQG8MWy9tRwX7x5BtgN96Mvkhgpd4DghFC8G6frvHUvK1UnIEEA2tzTmftQgK0R8RiTYZVoc6Xo91zbA4QFHRWG4kaVqlh-2Bd64jTZHouO-2BHkoFHWc-2BTHqgymV2BhP3Lp1Qj5RkrfRwjbB8fT3G6uE-2B2fkvISq2Lj-2BKEhcyPv7t-2BiJEfvvC-2F8VQf0wYd0JUN6Q-2FYVsvmRei4qaQh4bDUx7dw1CDJn2E1qtFT5QAzsKwUa-2B91nSP244H2Qi-2FufIYtUqXuw7jf8g2gPIbkWEwsgSNL2b3OBr00zXN8ruZHBdtUeznoFCmZlFoD3np4yjVqRjDDmONOZjZNJK14q-2BtY8L05qvwIcpKTh0-2B8fui94wA9LnY-2B6FZak2P8Wfe-2BpwobIdw8nwEwdVMfVIDJz1iZqnoOPv3qpYUiCzSOf4x0NaseverE2HzFBn9v07u7Fg2o9Faw-3D-3D
http://email.robly.com/ls/click?upn=tMufWYhawWrHUEO5B1WCktX1hVLXjyShubTJABMxYeNWUYSZQCF0f-2BpYH0cXkzN2fLVO_GLG02rkThksKl9o4701gQG8MWy9tRwX7x5BtgN96Mvkhgpd4DghFC8G6frvHUvK1UnIEEA2tzTmftQgK0R8RiTYZVoc6Xo91zbA4QFHRWG4kaVqlh-2Bd64jTZHouO-2BHkoFHWc-2BTHqgymV2BhP3Lp1Qj5RkrfRwjbB8fT3G6uE-2B2fkvISq2Lj-2BKEhcyPv7t-2BiJEfvvC-2F8VQf0wYd0JUN6Q-2FYVsvmRei4qaQh4bDUx7dw1CDJn2E1qtFT5QAzsKwUa-2B91nSP244H2Qi-2FufIYtUqXkC71CDPskkBpJnykIGUM-2B3gKg8-2FVZL-2Fgj6o3jAmeVCAT4kkyuxIalPxoFPsmbeBjLCupIQsY0KraJZxYU9SD0rL3ZJma-2FQMe0N6pFYwSl4wKgePVwuNfnQwo-2B-2BMOg7laMLhxHHJIxrXdRh9Yg9t0PVAYNum-2BSYbZ4h9Ms7o-2BqXF9IpROTaprXBDBI3YPK5gUQ-3D-3D


Housing Is 
fosters improved, 
sustained alignment and 
collaboration across 
systems 
and sectors
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Housing Is Early Childhood Success

• Education Outcomes

• Health Outcomes

• Future Earnings

• Self-Sufficiency
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• Family stability

• Access to place-based 
initiatives

• Engagement in learning

• Academic outcomes

• Health and well-being

Housing and Early Childhood



Knowing the signs 
of homelessness
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Partnering with 
local agencies 

Connecting 
families to 
services

What early 
childhood 
providers need to 
know about what 
their homeless 
families are trying 
to navigate?

01 02 03

Housing and Early Childhood



Types of Federal Housing 
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• Historic Inequalities

• Disproportionate Inequities

• Reduce Biases

Housing & Racial Inequality

Housing and Early Childhood
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Partnering with Housing Organizations to 
Improve Outcomes

Housing and Early Childhood

• Establish partnerships

• Reciprocity



Elements of a 
Successful 
Partnership

Housing Is conducted interviews with  
PHAs and their partners to better 
understand the importance of intersecting 
housing and other areas, challenges, 
lessons learned, specific elements of a 
successful partnership, and how the work 
can be replicated in other communities.

17Housing and Early Childhood

htps://elementsofsuccess.rpkn.live/



Successful Ways to 
have Cross-Sector 
Initiatives

• Community of Practice
• Disseminate Best Practices
• Online Collaboration
• Policy & Advocacy
• Informational Resources
• Training & Education
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Data Sharing

Legal Agreement among Partners

• Determine joint goals
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Types of data sharing 

•  Aggregate

• Individual

• Combination

• Long-term Success 

Housing and Early Childhood



Establish Partnerships

Determine Joint Goals

Customization 

Universal Data Sharing Agreements
20

Tools to Help 
with Data 
Sharing 

01

02

03

04

https://housingis.org/re
source/clpha-data-
sharing-0

Housing and Early Childhood

https://housingis.org/resource/clpha-data-sharing-0
https://housingis.org/resource/clpha-data-sharing-0
https://housingis.org/resource/clpha-data-sharing-0
https://housingis.org/resource/clpha-data-sharing-0
https://housingis.org/resource/clpha-data-sharing-0
https://housingis.org/resource/clpha-data-sharing-0
https://housingis.org/resource/clpha-data-sharing-0
https://housingis.org/resource/clpha-data-sharing-0
https://housingis.org/resource/clpha-data-sharing-0


Budget and Policy Updates 
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• Decrease in money for housing assistance

• Proposed move to state block granting

• "One Big Beautiful Bill" was signed into law. 

Housing and Early Childhood
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Call to Action 

Housing and Early Childhood

Begin a partnership with your local housing 

organization or strengthen your existing one.

Advocate for possible solutions like targeted 

vouchers, waitlist preferences, and using other 

system streams like Medicaid 1115 waivers to 

provide safe, stable housing.

Stay informed and become a champion at: 

→

→

→



Thank You 
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Abra Lyons-Warren
abra@housingis.org



Under the Surface: 
Confronting Housing 
Access in Early Childhood

Akron Metropolitan Housing 
Authority 



Summit County Ohio

• Located in Northeast Ohio; 
county seat is Akron

• Population of 540,000

• 5.2% of population are under 
age five



Akron Metropolitan Housing Authority

• Housing Programs

- Public Housing: 4,812 owned units

- 12 elderly/disabled buildings

- 20 family properties

- Housing Choice Voucher: 5,827 vouchers

- Multi-Family Housing: 400+

AMHA is currently at 98% capacity with 
over 20,000 families on the waitlist.



Who We Serve
• 22,000+ people

• 2,500 kids age 0-5 (9% 
of county)

• 96% of households 
with children have a 
female head of 
household

• $14,307 average 
annual income by 
household



• Collective impact collaborative 
established by the City of Akron 
and Summit County Public Health.

• Created to address the high rate of 
infant mortality in the county and 
the significant disparity in birth 
outcomes between White and 
African American infants.

• Local hospitals, social service 
agencies, and community partners

Full Term First Birthday



• AMHA Preference Point for FTFB participants in 
need of housing

- Must be pregnant woman who is in “imminent risk 
of homelessness”

- Must be enrolled in FTFB organization

- Estimated date of delivery must be at least 30 days 
from date of submission

- Must meet qualifications for Housing Choice 
Voucher/Low Income Public Housing Programs

Full Term First Birthday



Full Term First Birthday



• Team of 40
- Administration (11)
- Self Sufficiency Initiatives

- Jobs Plus (3)
- Family Self Sufficiency 

(FSS) (5)
- Family Service 

Coordination (3)
- Elderly/Disabled Service 

Coordination (4)
- Education Initiatives

- Early Childhood Initiative 
(ECI) (12)

- Reach Opportunity Center 
(2)

AMHA Resident Services



• AMHA’s non-profit arm

• Focuses on using education as a tool to develop self-
sufficiency and build community

• $1.04 M total cost annually for programs and services

Building for Tomorrow



• Funding

- $800 K annual cost of programming

- The key to high quality and broad range services is 
reliant upon a diverse funding structure. 

- Our programming prioritizes low-income individuals 
most in need of supportive early childhood services. 

- Support from more than 14 local and national 
charitable foundations, and state and local 
governments

- Allows us to serve:

- Public Housing/Voucher Families

- Waitlisted Families

- Homeless Families

- Income Eligible Non-PH Families

- Allows us to continue services with a family, 
regardless of housing status-continuity of service are 
important for infant and child outcomes

Early Childhood Initiative (ECI)

49%

2%

49%

Early Childhood Initiative 
Funding Sources 

Foundation  or Grant Earned Income Government



• Evidence-based home 
visitation

- Parents as Teachers: 5 
Child & Family Partners

- Developmental focus

- SPARK Ohio: 4 Parent 
Partners

- Early literacy and 
mathematical; strong 
focus on transition into 
kindergarten

Early Childhood Initiative (ECI)



• Family Events
- Create a sense of community

- Approximately 20 per year, held 
onsite at AMHA’s largest family 
developments

• Maternal Depression
- Onsite, non-clinical, support 

groups for mothers to increase 
protective factors

• Basic Needs

- Diaper bank

- Cribs for Kids

Early Childhood Initiative (ECI)



• Schools: free onsite tutoring, 
onsite Preschools, Clothing 
Closet

• Libraries: Story Time, Book 
Mobile, Youth Events

• Public Health: Baby Shower, 
Child Fatality Review Board

• Local hospitals: Car Seat 
Distributions and Safety 
Checks, Helmets, Asthma 
Screenings, Cribs for Kids

Cross Sector Relationships



Thank you!

Jill Spillman, Special Initiatives Manager
Jspillman@akronhousing.org

Hannah Horrigan, Educational Initiatives Supervisor
Hhorrigan@akronhousing.org 

mailto:Jspillman@akronhousing.org
mailto:Hhorrigan@akronhousing.org


Partners for Impact, LLC ~ 1044 Branch Line Lane, Apex, NC 27502 ~ 919-612-6634
partnersforimpact.com

Beth Bordeaux, MSW
Co-owner of Partners for Impact

Child & Family Homelessness



partnersforimpact.com

Beth Bordeaux, MSW
Co-owner/Consultant

Partners for Impact

Our Partners
Early Years

NC Division of Child Development & Early 

Education



Partners for Impact, LLC ~ 1044 Branch Line Lane, Apex, NC 27502 ~ 919-612-6634
partnersforimpact.com

Objectives

● Examine unique challenges faced by families 
and young children and why it is essential to focus 
support efforts on the whole family

● Explore systems, silos and opportunities - homeless service 
systems, housing systems, and early childhood systems

● Learn how communities can uniquely support young children 
when housing is temporary in ways that follow them when 
housing becomes permanent 
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North Carolina

37,197 Pre-k - 12th Grade Students experiencing 

homelessness in 2023-2024 school year (2.2% of the 

student population)

18% staying in hotel/motel

7% staying in shelter

71% staying doubled up

4% unsheltered (~1,488 children - sleeping outside)

*NC Department of Public Instruction

11,625 children under age 3 (only 4% enrolled in Head 

Start)

**Schoolhouse Connection



partnersforimpact.com

Homelessness & Trauma

Trauma: a physical and psychological 

response to extraordinarily stressful 

events and experiences. 

⮚ When a person has experienced trauma, they 

have experienced something so distressing that 

it has overwhelmed their body and brain’s 

ability to cope.

⮚ We all experience difficult things in life. But 

with trauma, difficult or harmful experiences 

continue to negatively affect a person’s well-

being and ability to function in everyday life.



Homelessness is connected with trauma
• Sometimes children may have experienced a series of traumatic events prior to becoming 

homeless.
○ Systemic racism/systemic oppression - overt or hidden
○ Serious medical or mental health crisis in the family
○ Parental job loss/financial hardship/extreme stress
○ Eviction
○ Violence or maltreatment

• Have often lost a sense of home, community, friends, stability or safety
• Experience of homelessness — is often traumatic in and of itself
• Puts you at risk of further trauma, because you are now in a 

situation where you’re more likely to experience danger



Positive experiences are healing

❖ Stable and Structured 
Environment

❖ Educational and Social Support

❖ Access to Resources

❖ Improved Health Outcomes

❖ Increased School Readiness

❖ Reduced Trauma

❖ Parent Support

❖ Community Connections
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Shelters & 

Homeless Service 

Providers

Early Childhood 

Education & 

Care

Other Family 

Service 

Providers - 

Other Parts of 

the EcoSystem



46

Young Child Homelessness Outreach Project
Increase opportunity for young children 0-12 who are unhoused to access high quality child 
care 

Focused Community Outreach

We work with family service organizations in the 

community to help connect children aged 0-12 

who don't have a stable home to high-quality 

childcare, subsidies, and the other resources

Goals
● Help communities learn more 

about young child 
homelessness

● Support them in sharing 
resources with families

● Strengthen relationships across 
sectors 

● Identify barriers and work to 
increase access
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Young Child Homelessness Outreach Project
Increase opportunity for young children 0-12 who are unhoused to access high quality child care 

Statewide Outreach

Create a statewide dataset of family, young 

child, and homeless service providers

Quarterly newsletter - 

● Understanding YCH in NC

● Strategies that make an impact right now

● News, research, and related articles
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Early Childhood Self Assessment Tool for 
Family Shelters

Project Goals
● Guide shelters serving children 

through a self-assessment of safety 

and programming in their facilities 

● Facilitate stronger connections 

between shelter providers and early 

childhood services

● Shift mindsets from serving adults 

WITH children to serving adults AND 

children

● Help shelter providers create 

sustainable improvements to services 

for young children and their families
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Early Childhood Self Assessment Tool 
(ECSAT) for Family Shelters

The Toolkit and Technical Assistance

● Why focus on young children?

● Using the ECSAT for family shelters

● Creating an Action Plan

● Policy Change and Sustainability

● Systems Level Change

● Other tools and templates
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Early childhood Homelessness Community 
Engagement project

Durham

● Increase access to resources

● Increase child care availability and 

accessibility

● Ensure developmental screenings for all

● Strengthen training & collaboration across 

sectors

● Improve & increase data sharing

Region 2 BoS: Henderson, Polk, 
Rutherford, Transylvania

● Develop a coordinated regional 
approach: information sharing, 
maximizing resources, collaboration

● Increase community support: 
community members, policy makers, 
funders



partnersforimpact.com

North Carolina Taking Action
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2

1

3

Four Goals of 
Action Plan

Build capacity and support for professionals who 

work with young children to identify and provide 

appropriate services for children experiencing 

homelessness and their caregivers.

Create integrated, accessible, equitable, and child-

centered community-based systems change plans 

focused on the needs of young children and caregivers 

experiencing homelessness.

Build the capacity of organizations to design and 

implement equitable policies that a) mitigate potential 

trauma of homelessness, b) empower parental 

engagement, leadership, and advocacy, c) prioritize 

homeless families and young children, and d) use a two-

generation approach to proactively connect caregivers and 
their children to resources necessary to reach family goals. 

4 Improve, leverage, and integrate early childhood 

homelessness data.



partnersforimpact.com

partnersforimpact.com
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Panel 
Discussion 



Thank you for joining us today!
Presenters' Contact Information

• Abra Lyons-Warren

o abra@housingis.org  

• Beth Bordeaux

o beth@partnersforimpact.com 

• Hannah Horrigan

o HHorrigan@AkronHousing.Org 

• Jill Spillman

o JSpillman@AkronHousing.Org 

• Rasheena Bungy

o rasheenabungy@yahoo.com 

Save the dates for the upcoming 
webinars in the series! All webinars 
will be held from 2-3:30 PM ET.

o August 7

o September 11

o October 9

55Please fill out the survey!!

mailto:abra@housingis.org
mailto:abra@housingis.org
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mailto:JSpillman@AkronHousing.Org
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