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Language Interpretation
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Once the interpretation function is activated, click the globe 
icon at the bottom of your screen.

Then click Spanish to listen in that language. (To turn off 
interpretation, click "Original audio.")
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● Understand the essential tools for equitable 

policy change

● Share data-driven, community-informed 

advocacy strategies

● Explore ways to tell stories that influence 

policy

● Learn from our successes and lessons

Purpose



The Playbook is a blueprint 

for building and leveraging 

power through seven 

actionable strategies and 

policy advocacy tactics. It is a 

guide to advance equity, 

justice, and systemic change 

by centering marginalized 

voices in reshaping societal 

structures and policies.

Kids Forward’s 
Playbook

A call to action and roadmap 
for policy change





How do we think about Equitable Policy?

Policy advocacy targets laws, rules, and funding decisions made by city 

councils, school boards, state agencies, and legislatures. It aims to:

● Improve or develop equitable policies

● Center the voices of impacted communities

● Acknowledge racial disparities in policy impact

Racial equity in policy advocacy requires centering the voices and 

experiences of communities most impacted.
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A brief historical context of policy and 

race

Understanding Policy

A policy advocacy toolkit
Including writing to your legislator, social 

media advocacy, voting, and  information 

about obstacles to voting

An overview of the Wisconsin government; 

including state legislative and state budget 

process





Stories can effectively illustrate the real-
world effects of policies, whether good or 
bad. This can motivate action and support.

Illustrating Impact

Stories can inspire individuals to take 
action, whether it's coalition building, 
voting, or lobbying legislators for change.

Encouraging Action

Policymakers often respond to narratives that 
reflect their values and priorities. Compelling 
stories can influence their perspectives and 
decisions.

Influencing Decision-Makers

● Shape narratives that embrace 
an inclusive (radical) 
understanding of the world and 
what is possible, a world without 
racism and oppression, where 
every child and family can thrive. 

● Acknowledge the dignity and 
humanity of all people by 
elevating stories that highlight 
the lived experiences and 
contributions of marginalized 
communities. 

Storytelling for 
Advocacy 



Kids Forward partnered with BCDI Milwaukee, The Hmong 
Institute, Motherhood for Good, Main Street Alliance, 
Milwaukee Succeeds, One City Schools, Thriving 
Wisconsin, WI Alliance for Infant Mental Health, and the 
WI Public Education Network to host an advocacy day.

On June 11, more than 60 dads and their 
allies came to the Wisconsin State Capitol 
to demand bold investment in child care. 
Many more have taken to social media to 
share their struggles as well. 

Case Studies 

Dad’s Care for Child Care

Storytelling + Social Media Impact

Alexa Video #6 (Music).mp4

http://drive.google.com/file/d/1ItS_xBWBJnu6BVzy48xtj60VmAj4amof/view


Learn about 
America’s People, 
Places, and 
Economy

US Census

Data Resources

State agencies offer 

data through online 

portals. digital 

archives, or by 

request

Statistics on 

children, youth and 

families by state 

Conduct research 

and data analysis 

for both nationally 

and states

State 
Agencies 

Center for 
Budget and 
Policy Priorities

Kids Count 
Data 
Center



Voces de la Frontera partnered with Kids Forward
to advance the Drivers Licenses For All campaign 
to restore driver licenses for all Wisconsinites, 
including immigrant parents.

Drivers Licenses for All

“There exists a narrative that says immigrants 
take jobs away and cause harm to the 
community…Kids Forward has numbers on how in 
fact immigrants support the state. Kids Forward 
allows us to interrupt misinformation spread 
through the media and social media, with 
facts…Numbers have a direct impact.” 

Data Analysis

Case Studies 

https://vdlf.org/
https://kidsforward.org/
https://vdlf.org/driver-licenses-for-all/


Communities most impacted by structural 
racism have the knowledge, power, and 
capacity to lead and drive change.

Essential for compensating lived expertise 
and sustainability of advocacy work. 

How are you ensuring community members 
remain engaged throughout the process?

Communities most impacted by structural 
racism have the knowledge, power, and 
capacity to lead political and policy change.

Lessons Learned 

Voices of Marginalized 
Communities Must be Centered

Fundraising is Essential

Building power is the workFeedback Loop is Required



● Policy Advocacy Guide Support

● Storytelling 

● Playbook and Powerbuilding 
Strategies

Contact: 
amartinez@kidsforward.or
g  

● Using Data for Policy Advocacy

Technical 
Assistance 
Opportunities
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• Center for Policy, Research and Engagement launched in 
January 2025

• Analyzed data and developed legislative packet materials 
on closure rates, costs

• Published policy snapshots, briefs

• Organized community conversations, assisted with 
advocacy trainings

• Played key role in Advocacy Day

• Monitoring implications of adopted budget

Influencing the 2025 -27 State 
Budget Process



Policy Briefs 
and Snapshots



Legislator 
Outreach: 
Providing 
the Data



Community 
Conversations, 
Advocacy 
Trainings



Advocacy Day 2025



The Steering 

Committee’s Impact 

on Advocacy Day
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Click to edit subtitle

Why Advocacy Matters: Centering Black & 
Brown Voices in Advocacy
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Enslaved African 
Women

ØForced, unpaid 
labor

Øê~®rkªë §k~§zkí« 
children

Colonialism

Øforced assimilation
Øpriming/socializing 
women as 
caregivers / 
domestic workers

1st Half/20 th

Century

ØHomemaker

ØWhite women 
entered the 
workforce

1st Half/20th 
Century

ØSocialized for low 
pay, domestic roles

ØCaring for White 
families

Historical Purview
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White Feminist 
Movement

ØParticular to the 
socioeconomic needs 
of White women

Black / Brown 
Feminist 
Movement

ØIntersecting identities: 
Black/Brown and 
woman

2nd Half/20 th

Century

ØDomestic workers

ØCaregivers

ØLow wages

Contemporary 
ECE Landscape

ØWhite women more 
privileged

ØBlack / Brown women 
remain 
disproportionately 
marginalized 

Historical Purview
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The Wisconsin Context

• Wisconsin: predominantly female (97.6 percent) 
• 12.6 percent of group center teachers and 28 percent of 

family-based professionals identifying as Black or Brown
• Milwaukee : 99 female representation

• 61 percent identify as Black or Brown
• Urban areas: 

• Isolated from professional development, resources and high 
quality, culturally responsive early education programming

• Across Wisconsin: low wages, inadequate benefits and stressful 
work environments 

• Black, Hispanic, Asian, Indigenous and other early educators of 
color are relegated to the lowest paid positions on the career 
hierarchy

• infant room teachers, aides and assistant
• Black early educators make 77 cents less per hour than their 

White counterparts who assume the same position 
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Having a four-year-old at home as well it's hard to feed my family on a salary like that so 
k´k|®¯^zz· 7 r^i ®~ ®ª^|«s®s~| s|®~ «~{k®rs|q ®r^® g^| fk|kps® {k ^|i {· p^{sz·Ò7 r^i ®~ x¯{§ 

ship.
-Hmong, Male, Early Educator

I went from 200 pounds down to 170. The lowest I was at 168. I was so frustrated, so 
depressed that I could not get my message across. I could not get them [referring to the 

children] that they needed. And then I started looking at, well, how much are they paying me? 
"|i 7 isi|í® pkkz ®r^® s® µ^« g~~zëÎ

-Black, Male, Early Educator
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êWk z~~yki f~®r pª~{ 
the outside and in from 

the inside out . . . we 
¯|ikª«®~~i f~®rÎë 

æPatricia Hill Collins 
(1986)
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Our Approach



8

Qualitative 
Research Design

ØStorytelling 
Method

ØCommunity -
based 
Participatory 
Design

ØCulturally 
Responsive 
Framework

Theoretical 
Framework

ØCritical Race 
Theory (CRT)

ØIntersectionality

Recruitment

ØMarketing Flyer 
Social media

ØProfessional 
Listservs

ØSnowball 
Method

Data Collection

ØIndividual 
Interviews (45)

ØSecond-round 
Interviews (20)

ØFocus Groups 
(2)

Data Analysis

ØCodes

ØEmergent 
Themes

Trustworthiness

ØMember 
Checking

Our Approach: Research     Workforce Advocacy

(Belansky, 2011; Ladson-Billings, 1995; Solorzano & Yosso, 2001; Yosso, 2002)

Field 
Researchers



Participant Data

64%16%18%2%

Racial Identity

Black

Hispanic

Asian

Native American

0

20

40

60

Female Male

Gender Identity
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Key Research Findings - THEMES

"Living Paycheck 
to Paycheck"

"DCF is a Lot"
"Stuck at a Three 

Star"

ê6sqr L¯^zs®· 
Work, High Quality 
People, Not High -
L¯^zs®· J^·ë

"Mental Health 
Break"

"Seat at the Table"





Role

Dissect research findings

Develop policy 
recommendations

Present 
recommendations to 
Wisconsin's leaders, 
including legislatures

Mission

Center the voices, 
experiences and 

intellectual capital of 
Black and Brown 
educators in WI

Help promote public 
policy that reflects the 
dignity, expertise and 

well-fks|q ~p W7í« k^ªz· 
educators

Advocate on behalf of 
the early education 

workforce

ØPromote equity in workforce 
policies and practices



+~{{s®®kkí« +~{§~«s®s~|

0

2

4

6

8

MaleFemale

0

2

4

6

Black Hispanic Native
American

Racial Identity
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Advocacy in Action



THE LEGISLATURE ADVOCACY LEADERSHIP

• Telling Your Story
• Collaborating with Families
• Writing Letters to Legislatures

• Development of a Bill
• Knowing your 
êzkqs«z^®¯ªkë

Professional 
Development



DCF Leaders å
Milwaukee, WI -

2025

W/+"í« *~^ªi 
Members/Leaders -

Milwaukee, WI - 2025

Connecting with Local Early Education Workforce Leaders -
Advocating for Licensing, YoungStar, Workforce Policy Change



"®®k|is|q Û N§k^ys|q ^® W/+"í« "i´~g^g· -^· /´k|® å
"i´~g^®s|q p~ª /©¯s®· s| Ws«g~|«s|í« /^ªz· /i¯g^®s~| J~zsgsk«

WECA Advocacy 
Day, 2025

WECA Advocacy 
Day, 2025



Connecting with Local Legislatures / Sharing our Workforce 
Stories

Governor Evers
Senator LaTonya 

Johnson



Attending Local Legislature Listening Sessions / Sharing 
our Stories

5~´Î /´kªí« >s«®k|s|q 
Session - 2024

5~´Î /´kªí« >s«®k|s|q 
Session - 2024



Attending Joint Committee on Finance Hearings åSharing 
Our Stories & Advocating for Statewide Policy Change

Bianca Hill Clara Santana



Media Presence &
ê" -^· Ws®r~¯® +rszig^ªkë

ê@^®s~|^z -^· Ws®r~¯® 
+rszig^ªkë 

TMJ4 News Coverage

ë@^®s~|^z -^· Ws®r~¯® 
+rszig^ªkë

ê*k ^ V~sgkë

WNOV Radio Station



Connecting Through Advocacy Letters

Writing Letters to Legislatures



Co-presentation & Co -writing Engagements

YC Journal manuscripts

Blogs

NAEYC PLI

New Orleans, LA

NAEYC Public Policy 
Forum

Washington, DC
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S
u

c
c
e
s
se

s Co-creation of policy 
recommendations

7|gªk^«k ki¯g^®~ªí« 
confidence in advocacy 
work and speaking in 
public spaces

Research translating into 
some actionable tools for 
workforce equity D

iff
ic

u
lti

e
s Educators balancing 

workloads, family life and 
advocacy efforts

Navigating institutional 
resistance to sharing 
decision -making power

Retelling experiences of 
racialized and gendered 
inequities (emotional)

Policy structures are slow to 
respond, risking frustration 
amongst early educators

Ensuring that momentum 
and support continues 
beyond the scope of the 
research project

L
e
s
so

n
s
 L

e
a

rn
e
d Advocacy is a process, 

takes times

Trust and ongoing 
dialogue are essential to 
the work

State institutional leaders 
(DCF, WECA, The Registry, 
etc.) must collaborate with 
early educators not make 
decisions for them



Trainings/workshops 1:1 Support Webpage of Resources Customized

Forms/Templates/Instructional 
Guides

Peer Learning Networks Webinars (live or recorded)

Forms of Technical Assistance



Toshiba Adams, PhD
sankofaconsultingmke@gmail.com
sankofaconsultingmke.com



Click to edit subtitle

8

• Awkward-MsgrÏ <k|ys|« + ^|i -ªk««kª > ÝÀ¾À¿^Þ Ws«g~|«s|í« k^ªz· g^ªk ^|i ki¯g^®s~| µ~ªyp~ªgkÐ 
Summary report on the survey of program directors. Report, Institute for research on poverty, 
University of Wisconsin-Madison, September.

• Awkward-MsgrÏ <k|ys|«Ï + ^|i -ªk««kªÏ > ÝÀ¾À¿fÞ Ws«g~|«s|í« k^ªz· g^ªk ^|i ki¯g^®s~| µ~ªyp~ªgkÐ 
Summary report on the survey of family providers. Report, Institute for the research on poverty, 
University of Wisconsin-Madison, September. 

• Hill Collins P (1989) The social construction of Black Feminist Thought. Signs 14(4): 745å773.
• Crenshaw KW (1991) Mapping the margins: Intersectionality, identity politics, and violence against 

women of color. Stanford Law Review43(6): 1241-1300.
• Rodriguez, N.N. & Kim, E.J. (2018). In search of mirrors: An Asian critical race theory content analysis 

of Asian American picturebooks from 2007 -2017. <~¯ª|^z ~p +rsziªk|í« >s®kª^®¯ªkÏ ÂÂ(2), 17-30.
• Solórzano D G and Yosso T J (2002) Critical race methodology: Counter -storytelling as an analytical 

framework for education research. Qualitative Inquiry 8(1): 23-44.
• Whitebook, M., McLean, C., Austin, L. J. E., & Edwards, B. (2018). Early childhood workforce index. 

Berkeley, CA: University of California, Berkeley, Center for the Study of Child Care Employment. 
https:// cscce.berkeley.edu/wp -content/uploads/2022/04/ Early -Childhood -Workforce -Index-
2018.pdf

• Yosso, T. (2006). Whose culture has capital? A critical race theory discussion of community cultural 
wealth. Race Ethnicity and Education, 8(1), 69å91.

References



Thank You for Attending! 
Presenter Contact Information

• Alia Stevenson  astevenson@kidsforward.org

• Daithi Wolfe dwolfe@kidsforward.org

• Ruth Schmidt ruschmidt@wisconsinearlychildhood.org

• Toshiba Adams sankofaconsultingmke@gmail.com

• Bianca Hill bhill@tendercarechristian.org
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BUILD25: Early Bird Registration Closing Soon!
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REGISTER for BUILD25
December 2-4, 2025
Los Angeles, California

Early Bird Deadline: September 5
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