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Language Interpretation

Once theinterpretation function is activated, click the globe Then click Spanish to listen in that language. (To turn off
icon at the bottom of your screen. interpretation, click "Original audio.")

Listen in:

Original audio (interpretation off)

Language interpretation available.
Click here to get started. English

~ Spanish

@ @ Mute original audio

Show captions Interpretation @

tions Spanish

°®
[ 2
211
INITIATIVE

Strong Foundations For
Our Youngest Children



Presenters

Alia Stevenson

Daithi Wolfe Ruth Schmidt Toshiba Adams, PhD Bianca Hill
Deputy Director Senior Policy Analyst Executive _D|rec’|cor, College/University Executive Director
Kids Forward Kids Forward Wisconsin Early. Professor TenderCare Christian
Childhood Association

Qualitative Researcher Child Care




SO KIDS FORWARD A

ALL
Every Kid. Every Family. Every Community. CHILDREN TH RIVE

Advocacy Efforts:
What tools are needed to drive equitable
policy and systems change?

Driving Impact through Community, Data, and Action

ma Wisconsin Early
Childhood Association

§Z SANKOFA

) ) ] _ Robert Wood Johnson Consulting and Training
Funding for Technical Assistance Provided By: i, dation



7>> KIDS FORWARD

Our team

Deputy Director Senior Policy Analyst Senior Policy Analyst
Alia Stevenson Daithi Wolfe Amanda Martinez



Purpose

e Understand the essential tools for equitable
policy change

e Share data-driven, community-informed
advocacy strategies

e Explore ways to tell stories that influence
policy

® Learn from our successes and lessons



Coming soon!

Kids Forward’s
Playbook

A call to action and roadmap
for policy change

The Playbook is a blueprint
for building and leveraging
power through seven
actionable strategies and
policy advocacy tactics. It is a
guide to advance equity,
justice, and systemic change
by centering marginalized
voices in reshaping societal
structures and policies.



Powerbuilding Strategies

Advocate for Collective
Liberation

Shape narratives that embrace an inclusive (radical) understanding of the world and what is
possible, a world without racism and oppression, where every child and family can thrive.

Educate Stakeholders
for Change

Educate our audiences on how our policy recommendations and budget priorities will
enable children and families to thrive, inspiring Wisconsinites to join us in challenging unjust
narratives and influencing decision makers to pass equitable policy.

Unite & Organize for
Shared Impact

Drive a collective power strategy with allied partners bringing attention to the needs of
impacted children and families and advocating for responsive policy and budget decisions.

Resource Strategic
Vision

Raise financial resources to support strategic opportunities of the moment and long term
sustainability of liberation movements.

Persuade Power
Brokers

Policy Research &
Analysis

Develop Antiracist
Leadership Capacity

Cultivate strategic relationships with community leaders, policy makers, elected officials,
and funders advancing a visionary pathway to equitable structures and policies benefiting all
Wisconsin children and families.

Conduct deep community-informed analysis of budgets and policies, creating accessible tools
to highlight inequitable policy impacts and needed structural/policy reforms.

Invest in cultivating multi-racial, multi-generational, community-informed, values driven,
racially and socially just leadership.




How do we think about Equitable Policy?

Policy advocacy targets laws, rules, and funding decisions made by city
councils, school boards, state agencies, and legislatures. It aims to:

. Improve or develop equitable policies
« Center the voices of impacted communities
« Acknowledge racial disparities in policy impact

Racial equity in policy advocacy requires centering the voices and
experiences of communities most impacted.



Understanding Policy

A brief historical context of policy and
race

€ An overview of the Wisconsin government;
including state legislative and state budget
process

€ A policy advocacy toolkit
Including writing to your legislator, social

media advocacy, voting, and information
about obstacles to voting

Standing up for Racial Justice

A Starter Guide on Policy & Advocacy in Wisconsin

7> KIDS FORWARD

Every Kid. Every Family. Every Community.






5 toll ¢ lllustrating Impact
orytelling ror Stories can effectively illustrate the real-

Advocacy world effects of policies, whether good or
bad. This can motivate action and support.

e Shape narratives that embrace
an inclusive (radical)

under'standl.ng of the worlc! and Encouraging Action
what is possible, a world without ENcouraging Action
racism and oppression, where Stories can inspire individuals to take

every child and family can thrive. action, whether it's coalition building,
voting, or lobbying legislators for change.

e Acknowledge the dignity and
humanity of all people by

elevating stories that highlight Influencing Decision-Makers

the I'Yed EXperiences gnd' Policymakers often respond to narratives that

contrlbut-lt.)ns of marginalized reflect their values and priorities. Compelling

communities. stories can influence their perspectives and
decisions.




Case Studies

Dad’s Care for Child Care

Kids Forward partnered with BCDI Milwaukee, The Hmong
Institute, Motherhood for Good, Main Street Alliance,
Milwaukee Succeeds, One City Schools, Thriving
Wisconsin, WI Alliance for Infant Mental Health, and the
WI Public Education Network to host an advocacy day.

Storytelling + Social Media Impact

On June T1, more than 60 dads and their
allies came to the Wisconsin State Capitol
to demand bold investment in child care.
Many more have taken to social media to
share their struggles as well.

DADS CARE

— for ——

CHILD CARE



http://drive.google.com/file/d/1ItS_xBWBJnu6BVzy48xtj60VmAj4amof/view

United States®

Census

US Census

Learn about
America’s People,
Places, and
Economy

Data Resources

KIDS
COUNT

Kids Count
Data
Center

Statistics on
children, youth and
families by state

(‘(‘lll(‘l on

fras Budoet

i &l o Policy
Priorities

Center for
Budget and
Policy Priorities
Conduct research
and data analysis

for both nationally
and states

&

Wis in Department of
Chuldrcn and Families

State

Agencies
State agencies offer
data through online
portals. digital

archives, or by
request



Case Studies

Drivers Licenses for All

partnered with
to advance the campaign
to restore driver licenses for all Wisconsinites,
including immigrant parents.

Data Analysis

“There exists a narrative that says immigrants
take jobs away and cause harm to the
community...Kids Forward has numbers on how in
fact immigrants support the state. Kids Forward
allows us to interrupt misinformation spread
through the media and social media, with
facts..Numbers have a direct impact.”



https://vdlf.org/
https://kidsforward.org/
https://vdlf.org/driver-licenses-for-all/

Lessons Learned

Voices of Marginalized
Communities Must be Centered

Communities most impacted by structural
racism have the knowledge, power, and
capacity to lead and drive change.

Feedback Loop is Required

How are you ensuring community members
remain engaged throughout the process?

Fundraising is Essential

Essential for compensating lived expertise
and sustainability of advocacy work.

Building power is the work

Communities most impacted by structural
racism have the knowledge, power, and
capacity to lead political and policy change.



Technical
Assistance
Opportunities

> KIDS FORWARD

Every Kid. Every Family. Every Community.

e Policy Advocacy Guide Support

e Playbook and Powerbuilding
Strategies

e Storytelling

e Using Data for Policy Advocacy

Contact:
amartinez@kidsforward.or

g
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Influencing the 2025 -27 State
Budget Process

Center for Policy, Research and Engagement launched in
January 2025

Analyzed data and developed legislative packet materials
on closure rates, costs

Published policy snapshots, briefs

Organized community conversations, assisted with & B\ /¥
advocacy trainings M MM O

» o H}ﬂiu (|
' 1| K
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Played key role in Advocacy Day

Monitoring implications of adopted budget
/

) s

Center for Policy, Research
and Engagement



POLICY SNAPSHOT

SURVEY SAYS: SUPPORT FOR
CHILD CARE INVESTMENT STRONG
INCLUDING AMONGST
WISCONSINITES WITHOUT
CHILDREN

POLICY RESPONSE BRIEF

A Wake-up Call to Employers and Parents:
Child Care is About to be More Expensive

and Impossible to Find

An overview of the recently released report: What Will Happen If
Child Care Counts Stabilization Funding Ends? Implications for
Wisconsin from the Institute for Research on Poverty and
the Department of Children and Families

= 90% of survey respondents SNAPSHOT AT
:agrr:fst:a p:';!;lce!r:sir:c\ll\;:lc':nsln. A GLANCE: KEY
TAKEAWAYS

» 89% support public
investment in child care,
including 79% of those
without children.

Policy Briefs gz T

and economi stabl UNDERFUNDING AT THE
MOST CRITICAL TIME:
THE IMPACT OF WISCONSIN'S

and Snapshots R

» Wisconsin is one of only six SNAPSHOT AT

U.S. states that i t:
additional public dollars into JRRCNLL (% =1 Center for Policy, Research
child care beyond federal TAKEAWAYS YROCH and Engagement

funding and required state
matching funds.

* Underfunding impacts everyone: It
increases costs for families, contributes
to billions of dollars in lost economic productivity, and
makes care less accessible.

@ The first three years of a child’s life are the most critical
for brain development - they hold the opportunity for the
greatest return on investment for spending more state
general purpose revenue into early care and education.

Center for Policy, Research conterto N
and Engagement 2nd Engagement



AFFORDABILITY CHALLENGES

Child care costs have increased 14% in one year from 2022 to 2023 and are unaffordable for working
tamilies. Approximately 86% of Wisconsin counties have child care costs that push families into the
red each month. The majority of families in these counties do not quality for the Wisconsin Shares Child
Care Subsidy Program, which has an eligibility cap of $5,200/month for a family of four. The below data is
pulled from a real-life simulation that includes standard, basic living expenses.

‘Adams County Group chiid care Columbla County Group chiid Care
1infant and 1 d 3 13-Year-old
- MANY CHILDREN NEED CARE IN
2000
SENATE DISTRICT 23, ACROSS WISCONSIN
s000
L] In Senate District 23, lack of child care continues to place a significant burden on working families
who need care to maintain employment and contribute to the local economy. At the same time,
=00 maternal workforce participation is closely tied to the employment levels of the early childhood
workforce. Child care providers cannot attract and retain staff, leaving 33.000 vacant seats in Wisconsin
400 due to the ongaing ECE warkforce shortage. The average early educator earns $12 to $13/hour,
lagging behind the average Wisconsin worker with a high school diploma. Child care programs are
3000 unable to pay educators more, and parents cannot afford additional rate/tuition increases. Public
investment is needed to increase supply and provider wages, and ensure care for key demographics.

2000

Outreach: —— ———————

ol LANDSCAPE: SIGNIFICANT 6,553

- including infants, toddlers, and rural communities - is available.

3,297

children on
tli

u ] 00 P .,—.‘1" LOSS OF PROGRAMS available
- OVER A DECADE seats of carg 4,132 rane
roviding . .
e vacant seats
due to

Burnett understaffing

- 33,000
By - = 107 vt e st
- e sseat 4135

early educators needed in Wisconsin

w0
Scan the code with your smartphone cam
which WECA developed in partnership w

- Marathon

Pepin

1 wasconsineanychihood org

PERCENT
DECLINE IN
REGULATED
CHILD CARE
PROGRAMS
[ 0% to20%
[ 21% to 30%
B 31% teq0%

41% to 50%

Il 51% to 0%

’\ Center for Policy, Research I ore
© and Engagement




Community
Conversations
Advocacy
Trainings

Center for Policy, Research
and Engagement



Advocacy Day 2025

. Assembly District |

62

Table/Sen.
20

Center for Policy, Research

and Engagement
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Why Advocacy Matters: Centering Black &
Brown Voices in Advocacy



@ Historical Purview

Enslaved African
Women

@-orced, unpaid
labor

& ~®r k2 é 8k
children

Colonialism

@dorced assimilation

@priming/socializing
women as
caregivers /
domestic workers

1st Half/20t

| Century

ZHomemaker

@NVhite women
entered the
workforce

1st Half/20th

Century

@ZBocialized for low
pay, domestic roles

@Caring for White
families




@ Historical Purview

White Feminist | Black / Brown 2nd Half/20th Contemporary

Movement 4 Feminist | Century ECE Landscape

4 Particular to the . Movement ZDomestic workers @Nhite women more
socioeconomic needs @ntersecting identities: @Caregivers privileged
of White women Black/Brown and @ ow wages @Black / Brown women

woman remain
disproportionately
marginalized




The Wisconsin Context

« Wisconsin: predominantly female (97.6 percent)
« 12.6 percent of group center teachers and 28 percent of
family-based professionals identifying as Black or Brown
» Milwaukee: 99 female representation
* 61 percent identify as Black or Brown
« Urban areas:
» Isolated from professional development, resources and high
quality, culturally responsive early education programming
» Across Wisconsin: low wages, inadequate benefits and stressful
work environments
 Black, Hispanic, Asian, Indigenous and other early educators of
color are relegated to the lowest paid positions on the career
hierarchy
* infant room teachers, aides and assistant
* Black early educators make 77 cents less per hour than their
White counterparts who assume the same position




Having a four-year-old at home as well it's hard to feed my family on a salary like that so
k" k|® ~zz- 7 r"*i ®~ ®*"| «s®s~| s|®~ «~{k®rs
ship.
-Hmong, Male, Early Educator

| went from 200 pounds down to 170. The lowest | was at 168. | was so frustrated, so
depressed that | could not get my message across. | could not get them [referring to the
children] that they needed. And then | started looking at, well, how much are they paying me?
" 7 1 si|i® pkkz ®r"*"® s® uH»N«
-Black, Male, Early Educator
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the outside and Iin from

the inside out . . . we
| 1 k2 « ®~ ~ |

aPatricia Hill Collins
(1986)




Our Approach



Our Approach: Researchmp Workforce Advocacy

@Btorytelling @Critical Race @Marketing Flyer @ndividual @Codes @Member

Method Theory (CRT) Social media Interviews (45) ZEmergent Checking
@community - @ntersectionality @Professional Zs5econd-round Themes

based Listservs Interviews (20)

Participatory @Bsnowball @Focus Groups

Design Method )
@Culturally

Responsive

Framework

J—

Field
Researchers

/A

Group Center Executive Dir. Former Family CC Professional Early Education Advocate

IS

—_—

(Belansky, 2011; Ladson-Billings, 1995; Solorzano & Yosso, 2001; Yosso, 2002)



Participant Data

County

Racial Identity . Gender Identity

60

LIS 20

40

m Black 20

m Hispanic 0 —

B Asian Female Male

Milwaukee  Dane Brown Winnebage Burnett Ozaukee EauClaire Buffalo

H Native American

Career Level Education

15
Registry Credential

Not Applicable
10
Associate Degree
Bachelor Degree
5
Master Degree
CDA
0
& S & & 5 & Doctorate Degree
s @'& il \'b& CS"{\ “\é‘ 69 3 &\Q ?
& & @ ° 8 CC A
& & K & & & > ¥ & 0.00% 10.00% 20.00%
2 3 o) K @ N N { e
< e S& + &
) < &)
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Key Research Findings - THEMES

"Living Paycheck . : . "Stuck at a Three
to Paycheck" DEE e e Star"

ee6sqgr L
Work, High Quality "Mental Health
People, Not High - Break"

L "zZs®:

"Seat at the Table"







Dissect research findings

Develop policy
recommendations

Present
recommendations to
Wisconsin's leaders,
including legislatures

Mission

-
Center the voices,
experiences and
intellectual capital of
Black and Brown
educators in WI
g

~N

-
Help promote public
policy that reflects the
dignity, expertise and

well-f ks| q ~p

educators

.

(" Advocate on behalf of
the early education
workforce

@Promote equity in workforce
policies and practices

.

W7 i

«

kn~raz.



8
6
4
2
, 1
MaleFemale
4
3
2
1
0

SP®Kk ki « +~{8~«s®s

Racial Identity

CAREER LEVEL

". ’
= Group Program Director 2 .
= Family Child Care Professional
0 I

= Former Family Child Care Professional

Black Hispanic Native
American

= Retired Professional

= Early Education Trainer

EDUCATION LEVEL

YEARS IN THE FIELD

l I l N Collectively, committee members have

Bachelor's Master's Associate's  Registry served between 8-30 years in the field.

Degree Degree Degeee Credential(s)

W Bachelor's Degree  m Master's Degree

M Associate's Degeee M Registry Credential(s)



Advocacy in Action



Professional
Development

THE LEGISLATURE ADVOCACY LEADERSHIP

* Development of a Bill « Telling Your Story
* Knowing your » Collaborating with Families
€zkqs«z"® ?2akeée » Writing Letters to Legislatures



Connecting with Local Early Education Workforce Leaders -

Advocating for Licensing, YoungStar, Workforce Policy Change

DCF Leaders a
Milwaukee, WI -
2025

—~

Members/Leaders -
Milwaukee, WI - 2025




WECA Advocacy
Day, 2025

WECA Advocacy
Day, 2025




Connecting with Local Legislatures / Sharing our Workforce
Stories

Senator LaTonya

Governor Evers
Johnson




Attending Local Legislature Listening Sessions / Sharing
our Stories

5~"1 | k2ai« >sx®K] s/l gk2a i« >s«
Session- 2024 Session- 2024




Attending Joint Committee on Finance Hearings aSharing
Our Stories & Advocating for Statewide Policy Change

Bianca Hill Clara Santana




Media Presence &

N Ws ®r ~ ®

LIGHTHOUSE IN-DEPTH

WITHOUT CHILDCARE

AUKEE

'LE BROWN (KINDER CARE) / BIANCA HILL (TENDER CARE CHRISTIAM

) W 0 »
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TMJ4 News Coverage WNOQOV Radio Station
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Connecting Through Advocacy Letters

Writing Letters to Legislatures

Date

The Honorable (Legislator Name)
Street Address

Ciry, State Zip

Dear The Honorable/Senator/R ive (Legislator Last Name),

Paragraphs 1-2:  Introduce yourself! Tell your Pitt story here.
Questions you might want to address include:
Why did you choose Pitt?
What has that experience meant to you?
How has it prepared you for life after college?
For alumni, how has your Pitt education and experience benefitted you?

Paragraph 2-3: State the importance of legislative support for increased funding for Pitt and
other state-related universitics. As applicable, sharc additional personal reasons
that this support is important to you.

Paragraph 4: End on a clear, strong note that you are asking your legislator to support the
release of state funds and future adequarte and predictable funding for the
University of Pittsburgh and public higher education and to urge their party’s
leadership to do the same. Remind them that supporting Pitt and the state
relared-universities keeps our best and brightest in Pennsylvania and promotes
economic development. Encourage them to make it a rop priority.

Don’t forget... Thank them for their support/attention to the marter!
Sincerely,

Your Name



Co-presentation & Co -writing Engagements

YC Journal manuscripts
Blogs

NAEYC PLI
New Orleans, LA

o~ e — s

NAEYC Public Policy
Forum

Washington, DC
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Co-creation of policy
recommendations

7| g2 k™ «k ki

confidence in advocacy
work and speaking in
public spaces

Research translating into
some actionable tools for
workforce equity

g/\

B AES

Educators balancing
workloads, family life and
advocacy efforts

Navigating institutional
resistance to sharing
decision-making power

Retelling experiences of
racialized and gendered
inequities (emotional)

Policy structures are slow to
respond, risking frustration
amongst early educators

Ensuring that momentum
and support continues
beyond the scope of the
research project

vLessons Learned

Advocacy is a process,
takes times

Trust and ongoing
dialogue are essential to
the work

State institutional leaders
(DCF, WECA, The Registry,
etc.) must collaborate with
early educators not make
decisions for them




Trainings/workshops 1:1 Support Webpage of Resources Customized

Forms/Templates/Instructional

Guides Peer Learning Networks Webinars (live or recorded)

L

Funded by  Robert Wood Johnson

Foundation



ADVANCING EQUITY IN WISCONSIN’S
EARLY EDUCATION WORKFORCE:
A Narrative Inquiry that Centers the

Lived Experiences of Black and Brown
Professionals in the Field

SANKOFA

Consulting & Training

ADVANCING EQUITY STEERING
COMMITTEE

An Executive Summary
by Dr. Toshiba Adams, Ph.D.

PROGRESS REPORT

2024/2025

PREPARED BY: TOSHIBA ADAMS, PHD

Toshiba Adams, PhD
sankofaconsultingmke@gmail.com
sankofaconsultingmke.com

HONORING THE VOICES OF HMONG
EARLY EDUCATORS & CULTURAL
CAREGIVERS IN WISCONSIN

An Executive Summary
prepared by Dr. Toshiba Adams, Ph.D.

SANKOFA

Conling and Tainieg

RESEARCH STUDY SNAPSHOT
HONORING THE VOICES OF HMONG
EARLY EDUCATORS AND CULTURAL
CCAREGIVERS IN WISCONSIN

OVERVIEW

(Brayboy, 2006 were o8

work and the ways £t syteme Qs TS their wellborg, profcisons 3arcl

achance racal quity and strengthen ey chichood ssts.

PARTICIPANT PROFILE County of Residence
'RACE: g/ Horong [9) an HemoneAfrcan American (1)

AGE: 187 yesrs

YEARS IN THE RELD: .15 yers

GENDER: A8 sy paricpares idercty s femole

Nesusb or Green Hmong (1) a7 Lus A o rgish 1)

loater (1;culurs careghers ()
CONTEXT AND HISTORICAL BACKGROUND

1995, o,
2000)
on e
Wconsi e
023, 2025,
Herong gy 2025 forthcamig. o, 2020,

RESEARCH FINDINGS
Five core therms merged from the qualtaive interviews, ncuing:

thit s or margeslize g
s (0H) d htores.

(@ Honoring the Vokes of Hmong €ary Educators and Cutursl Caregivers In Wecomsin

Qualitative Research Toolkit

Designing Equity-Centered, Community-Informed
Qualitative Research in Early Education

PREPARED BY
Toshiba Adams, PhD

Wisconsin Early

Childhood Association SANKOFA
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Fundedby e
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Thank You for Attending!

Presenter Contact Information

e Alia Stevenson
* Daithi Wolfe

* Ruth Schmidt
* Toshiba Adams

e Bianca Hill

astevenson@kidsforward.org

dwolfe@kidsforward.org

ruschmidt@wisconsinearlychildhood.org

sankofaconsultingmke@gmail.com

bhill@tendercarechristian.org
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