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Language Interpretation
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Once the interpretation function is activated, 
click the globe icon at the bottom of your 
screen.

Then click Spanish to listen in that language. 
(To turn off interpretation, click "Original 
audio.")



Presenters

Toshiba Adams, PhD
College/University Professor

Qualitative Researcher

Lisa Garlie
Advancing Equity Steering 

Committee Member

Ruth Schmidt
Executive Director, Wisconsin 
Early Childhood Association
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Early Educators’ Voices: 
Why and How Did We Co-design Research 

That Translates to Systems Change?



Aims for Today’s Presentation

Introduce Collaborative Work in Wisconsin

Overview/Results of Qualitative Research Study (2022)

Introduce Advancing Equity Steering Committee

Introduce Technical Assistance Opportunity / Q&A



The WHAT?
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Qualitative 
Research Design

• Storytelling 
Method

• Community-
based 
Participatory 
Design

• Culturally 
Responsive 
Framework

Theoretical 
Framework

• Critical Race 
Theory (CRT)

• Intersectionality

Recruitment

• Marketing Flyer 
Social media

• Professional 
Listservs

• Snowball 
Method

Data Collection

• Individual 
Interviews (45)

• Second-round 
Interviews (20)

• Focus Groups 
(2)

Data Analysis

• Codes

• Emergent 
Themes

Trustworthiness

• Member 
Checking

Our Approach

(Belansky, 2011; Ladson-Billings, 1995; Solorzano & Yosso, 2001; Yosso, 2002)



Participant Data
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Click to edit title style

Key Research Findings - THEMES

"Living Paycheck to 
Paycheck"

"DCF is a Lot"
"Stuck at a Three 

Star"

“High Quality Work, 
High Quality 

People, Not High-
Quality Pay”

"Mental Health 
Break"

"Seat at the Table"



Advancing Equity 
Steering Committee

Advancing Equity 

Steering Committee



Role

Dissect research 
findings

Develop policy 
recommendations

Present 
recommendations to 
Wisconsin's leaders, 

including legislatures

Mission

Center the voices, 
experiences and 

intellectual capital of 
Black and Brown 
educators in WI

Help promote public 
policy that reflects the 
dignity, expertise and 

well-being of WI’s 
early educators



Committee’s Composition
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•to review research findings and design policy recommendations
•to offer support to one another in a safe and healing space

•to build advocacy and leadership skills

Meetings (monthly)

•Local, state and national conferences

Presentations

•Department of Children & Families: ratios, diversity in staff, culturally responsive trainings, Young Star criteria

•Wisconsin Early Childhood Association: diversity in staff, expanding understanding of the T.E.A.C.H. scholarship program, 

Policy Recommendations

•workshops/trainings: legislative structure, how a bill is enacted, advocacy & “telling our stories”, crafting letters to legi slatures
•JFC hearings

•WECA's Advocacy Day, met with state legislatures to advocate for WI's ECE system and a state investment

Building advocacy and leadership skills

•update on policy recommendations

Follow-up with State Leaders - 2025

•attending monthly meetings
•additional planning meetings

•attending conferences (all expenses paid)

Compensation

•Spanish translation and support available during each meeting, presentation and community event.

Language Support

Methods

This is a safe place for me. It’s one of the few places I can go and honestly feel like I can say 
what needs to be said [about the ECE workforce] without fear of being reprimanded or 

punished for my words.



THE LEGISLATURE ADVOCACY LEADERSHIP

Professional 

Development



CO-PRESENTATION

NAEYC Policy Forum, Washington

CO-PRESENTATION

NAEYC PLI, New Orleans

”Voice”/Leadership



CO-PRESENTATION

DCF Leaders, Milwaukee, WI

CO-PRESENTATION

WECA Board Meeting

”Voice”/Leadership



“SEAT AT THE TABLE”

Joined WECA’s Board of Directors

“SEAT AT THE TABLE”

Joined WECA’s Board of Directors

“SEAT AT THE TABLE”

Presenting to WECA’s Board

“Seat at the Table”



COMMUNITY PRESENCE

BCDI Gala - 2024

COMMUNITY PRESENCE

BCDI Gala - 2025

Community 

Presence/Camaraderie



Gov. Evers List. Session Gov. Evers List. Session Meeting w/Legislatures

Speaking at Advocacy Day Rally JCF Session Writing Letters to Legislatures

Day Without Childcare

ADVOCACY/

LEADERSHIP





The WHY?



Race

Gender

Class

Locale

Ethnicity

Language

Theory of 
Intersectionality

(Crenshaw, 1989; Hill Collins, 2000)



The OUTCOMES…Thus Far…



WECA DCF Committee (in general)

• 2 steering committee 
affiliates now serve on the 
board of directors

• Pre-licensors are diverse, 
including Black, Hispanic 
and Hmong individuals

• Hosting information 
sessions for 
college/university leaders to 
inform them about the 
T.E.A.C.H. scholarship

• Engages steering 
committee in advocacy 
activities

• Licensors are now required 
to have a background in 
early childhood education

• Licensor positions are 
shared with the steering 
committee members on a 
regular basis, to gather a 
diverse pool of employees

• Leadership has been 
actively listening to the 
concerns expressed by the 
steering committee, 
particularly around of race 
and poverty.

• Invited steering committee 
members to attend several 
advisory sessions regarding 
YS.

• Strengthening of advocacy 
skills, speaking out against 
injustices related to the field
• Local radio stations
• Writing letters to 

legislatures
• Inviting legislatures to 

steering committee 
meetings

• Hosting on-site 
information sessions



✓ 2 articles in NAEYC Young Children 
Journal

✓ Blogs, posted on NAEYC’s website
✓ Live webinar, tentatively scheduled 

for October 2025
✓ Hosting an information table at the 

NAEYC conference in November of 
2025



Trainings/workshops 1:1 Support Webpage of Resources Customized

Forms/Templates/Instructional 
Guides

Peer Learning Networks Webinars (live or recorded)

Forms of Technical Assistance



Toshiba Adams, PhD
sankofaconsultingmke@gmail.com
sankofaconsultingmke.com



Thank You for Attending! 

Presenter Contact Information

• Toshiba Adams, Ph.D.

sankofaconsultingmke@gmail.com

• Lisa Garlie

lmgarlie@yahoo.com

• Ruth Schmidt

ruschmidt@wisconsinearlychildhood.org
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A screen shot of a cellphone

AI-generated content may be incorrect.

mailto:sankofaconsultingmke@gmail.com
mailto:lmgarlie@yahoo.com
mailto:ruschmidt@wisconsinearlychildhood.org
https://buildinitiative.org/events/advocacy-efforts-what-tools-are-needed-to-drive-equitable-policy-and-systems-change/


BUILD25: Early Bird Registration Closing Soon!
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REGISTER for BUILD25
December 2-4, 2025
Los Angeles, California

Early Bird Deadline: September 25
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